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1. Introduction 

The project’s progress is a crucial aspect, in order to ensure its effectiveness, both 
external and internal tools and methods were applied to evaluate the efforts and work 
done to reach the project’s goals.  

Each partner, under the supervision of the Quality Manager, proceeded to the internal 
evaluation.   

The evaluation measures that were set up regarding internal monitoring consisted in the 
verification of compliance with the timeframe agreed on for the implementation of the 
project’s goals.   

During every semester and transnational meeting, partners gave the assessment through 
an online questionnaire that they made through a Google Form that was set up and sent 
by the quality manager.   

With the exception of the first semester, at the end of every semester, a written evaluation 
took place through a Google Form that was set up by the quality manager and sent to the 
partners. The partners then filled out the form, giving their opinion on different subjects 
such as:   

• Relevance 
• Leadership, management and coordination 
• Partnership and transnational cooperation 
• Management and quality of Project Results 
• Obstacles/ Difficulties 
• Sustainability – Transferability 
• Overall Evaluation 
• Impact 

These answers were collected and compiled in semester and annual reports following 
certain activities. The reports were then presented to the partners for review, and they 
could discuss any difficulties or problems during the meetings in order to find suitable 
solutions. This way, the quality manager could periodically proceed to a quality check of 
project management.   
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2. Indicators for the Evaluation 

To maintain high quality standards a number of indicators was set for all the project 
activities. The complete list of the indicators can be found below. 

Indicators related to Semester Evaluation Reports 

• Questionnaires (as planned for all project aspects) 
• Completed by all partners 
• 80% overall satisfaction regarding cooperation and management 
• 90% implementation of planned tasks 

Indicators related to Transnational Meetings:  

• Full attendance of project meetings 
• Above 80% satisfaction 
• Number of issues identified 
• Number of corrective actions taken after etc. 

Indicators related to the Training course: 

• 20 surveys per partner (140 filled surveys in total). 1 Focus Group with 5 teachers per 
partner (35 teachers) 1 Focus Group with 5 pupils + 5 parents per partner (70 
participants)  

• 5 Best practices per partner (35 best practices)  
• Pilot delivery: 10 teachers per country (50 total)  
• 7 Modules of e learning x 4 hours each (28 hours of training) 
• Translation in all partner languages  

Indicators related to project participants  

Learning Activity in Liege 

• Quality of training 
• Quality of the structure and context of the training 
• Overall satisfaction of the participants 
• 2 teachers / trainers per partner organisation (14 participants in total) must 

participate.  
• At least 80% overall satisfaction 

The Greener Green Assessment Tool 

• Translation of the Tool in all partner languages  
• During the Training of Trainers on how to use the training programme and the 

Assessment Tool  
• 2 teachers / trainers per partner organisation (14 participants in total) must 

participate.  
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Indicators related to dissemination activities 

a) Multiplier Events 
• Quality of the event 
• Participation of targeted stakeholders 
• Express of interest for exploitation of the project results 
• 80 % Satisfaction of attendants 
• 180 participants in the project’s multiplier events (one event in each partner country 

with 30 participants each).  
b) Dissemination Activities 
• Delivery of 3 webinars with 20 participating teachers each (60 teachers total)  
• Stakeholders database: 200 contacts per partner (total 1400)  
• 1000 visits to the project website  
• 5 newsletters with 1400 recipients (total 7.000)  
• 4 presentations per partner in workshops/meetings 
• (total 28) Followers in Facebook account 500  
• 2 posts per month on the Facebook account  
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3. Semester Evaluations 

3.1 Overview 

During the course of the project, in order to ensure high quality standards, semester 
evaluations have been conducted. For having an access to them, the semester 
evaluations can be found attached to this report in the Annexes. The following Final 
Semester Evaluation Report gives an idea of how partners evaluate different aspects of 
the project.  

3.2 Indicators 

The indicators regarding the semester evaluation set by the Quality Assurance Plan, 
which aimed for a successful quantitative and qualitative evaluation of the project’s 
activities were the following: 

Indicators related to Semester Evaluation Reports 

• Questionnaires (as planned for all project aspects) 
• Completed by all partners 
• 80% overall satisfaction regarding cooperation and management 
• 90% implementation of planned tasks 

All indicators were met during the semester evaluations, all partners participated and 
contributed actively to the evaluations and the quantitative measures regarding overall 
satisfaction, implementation of planned tasks and usage of planned resources were all 
met successfully. 

3.3 Final Evaluation Report 

 

The results of this evaluation come from 7 different organisations. Specifically, 
evaluation includes 3 participants from Scuola Europea di Varese and 1 participant from 
Blue Room Innovation, from IDEC, from FAPEL, from Universite de Liege, from Primary 
School of Vareia and from Bell-lloc de Pla.   
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3.3.1 Relevance 

How did the project link to your organisational activities and interests? 

The partners collectively highlight the positive link and impact of the project to their 
organisations. It led schools to a deeper understanding of sustainable practices through 
technology, contributing to the development of digital elements and strengthening 
project management skills. Schools aligned with the project's focus on promoting 
Sustainable and Green Europe values, implementing practices transforming institutions 
into green schools. Positive feedback was received on how the project directly connected 
with existing school activities.  

Additionally, schools experienced benefits such as integration into the network of green 
schools, enhanced environmental responsibility, and increased visibility. Some 
emphasised the project's significance as a conclusion, while others mentioned a few 
links or connections. 

Some expressed interest, noting alignment with concerns about the green transition and 
others aims to enrich its curriculum through the project, focusing on the Green Deal 
application, ecological principles, and strengthening partnerships with primary schools 
in the region and nation. 

 

3.3.2 Leadership, management and coordination 

 

 



 
 

9 
 

Which coordination methods did you find most effective and why? 

The most effective coordination methods identified include concise and clear emails 
outlining tasks and deadlines, reminder emails providing lists of things to do with 
deadlines, team meetings, and fluid communication through email to track task 
distribution and management.  

The partners emphasised the importance of respectful and considerate leadership for 
effective coordination. Clear and frequent emails regarding upcoming tasks and 
deadlines were also highlighted as beneficial.  

Overall, a combination of these methods contributed to successful collaboration among 
project members and the production of valuable educational material. 

Which coordination methods did you find least effective and why? 

While some believed all methods were effective, some of them found webinars to be less 
effective and Nir-vana platform was considered not user-friendly. 

Additionally, there were concerns about confusion with changing rules and unexpected 
requests and challenges were found when collecting information spread across different 
platforms. It was mentioned delays in processing Down Payments and incomplete 
payments by the project's end. These actions were necessary for the coordinator in order 
to ensure the tasks were done properly and not misspend funds.  

Overall, these insights offer constructive feedback to enhance coordination methods 
and ensure the continued success of the project. 

Do you have suggestions for improvement of management and coordination 
for future projects? 

To enhance the project, some suggested increased involvement from leaders in each 
area to ensure accountability for deadlines. The recommendation for more frequent 
meetings aims to improve organisation and to better address the issues. Some partners 
advocated for an overall sustainability expert to manage the final project's quality, 
specifically for the e-learning platform's message, structure, and direct alignment with 
the Assessment Tool.  

Regular evaluations every six weeks were proposed for ongoing feedback and the use of 
a single platform like AdminProject or Asana to centralise project information was 
recommended. Another suggestion was to consult all players about their tasks before 
project submission and an active participation of all stakeholders. While some 
responses were brief, others highlighted the potential benefits of more face-to-face 
meetings among partners for improved communication.  

The recommendations will be considered by all partners to incorporate them into their 
methodologies, thereby fostering optimal project development for the future. 
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3.3.3 Partnership and transnational cooperation 

 

 

What is the added value and the benefits of transnational cooperation for 
your organisation and for yourself? 

Effective coordination among collaborators has resulted in achieving the expected 
results. The added value and benefits of transnational cooperation for organisations 
involve updating principles of Green and Sustainable Europe, accomplishing school 
transformation into a Green School goals, exchanging views and good practices and 
production and utilisation of new educational material. 

The multi-language aspect was considered crucial and providing interesting perspectives 
from other schools was mentioned. The sharing of good practices and contacts was 
highlighted, contributing to the training and motivation of teachers, enhancing knowledge 
in environmental education, improving English proficiency, and fostering synergies 
among participating centres.  

While some did not specify any benefits, others emphasised the aim of transnational 
cooperation to enhance the effectiveness of actions and leverage complementary skills 
among partners.  
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Are conflicts among the partnership effectively addressed? 

Collaboration experiences varied among partners but generally conflicts within the 
partnership were managed effectively, with disagreements addressed through dialogue 
in the context of good cooperation.  

Some expressed confidence in the coordinator's ability to handle conflicts without 
disrupting project outcomes and the specific problems with a partner were successfully 
addressed with the cooperation of other partners.  

Do you have plans for future cooperation and networking with the partners? 

Overall, there is a positive inclination toward maintaining and fostering partnerships that 
have proven successful with some partners demonstrating enjoyable to work with, 
leading to ongoing exchanges of ideas. Several partners expressed a desire to continue 
collaborating, with some already working on additional projects or intending to do so in 
the future. 

Do you have any improvement suggestions for the cooperation between 
partners for future collaboration? 

The partners recommend an increase in in-person meetings for better collaboration, 
align assigned tasks with the knowledge and capabilities of each partner and to be clearer 
task definitions to enhance project efficiency.  

Suggestions include not contacting through numerous email threads when the 
conversation involves only two people and underline the importance of respecting 
contracts and deadlines in Erasmus+ projects. 

Overall, it is highlighted the positive impact of having a reference partner from the same 
country with European project experience and the feedback emphasises the importance 
of effective communication, task clarity, and strategic collaboration in project 
management.  

3.3.4 Management and quality of Project Results 
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Do you have any suggestions for improvement? 

The partner’s responses to suggestions for improvement varied. Some partners had no 
specific suggestions, while others highlighted successful development and connection 
of PRs, expressing satisfaction with the outcome.  

Some respondents suggested evaluating and piloting earlier in the project to allow time 
for improvements, citing challenges when piloting was delayed. Another 
recommendation was to allocate more time for bilateral projects and others emphasised 
the importance of trust and respect between partners as crucial for achieving full 
improvement in project collaboration.  

3.3.5 Obstacles/ Difficulties 

Have you encountered any difficulties within the project? If yes, which were 
they and how have you worked them out? 

Some of them mentioned issues related to time limitations which were well managed 
through good organisation and preparation. Others struggled with task clarity, changing 
project rules and highlighted an unequal effort from some partners, which was well-
managed for not affecting the overall quality.  

For first-time participants, administrative complexities posed challenges, but Blue 
Room's help was considered crucial in overcoming difficulties.  

Some other issues mentioned included communication gaps, missed deadlines from 
some partners, and confusions related to budget allocation and agreement 
modifications. Despite all this, effective addressing of the issues contributed to 
resolution.  

3.3.6 Sustainability – Transferability 

How are you going to ensure the sustainability of the project results? 

Partners express a commitment to ongoing collaboration and utilisation of project 
outcomes. They committed to keep promoting the platform in green school initiatives, 
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through an implementation of good practices and dissemination of results to other 
schools (particularly remote ones).  

Participants aim to apply their newfound knowledge in embedding sustainability into 
curricula and plan to engage with partners and within their school. The continued use of 
the platform for teacher training and the willingness to share experiences with other 
schools are highlighted. Some affirm their plans to use the training material to enrich their 
curriculum and courses offered in an European-level and others its commitment to 
ethical and sustainable project follow-up.  

Overall, there is a positive outlook toward continued engagement, application of project 
outcomes, and collaborative efforts. 

Do you feel that by using skills and knowledge acquired within the Greener 
Green project you can extend to other learning objects and target groups? If 
yes, please explain. 

Partners express a strong affirmative stance towards utilising and disseminating the 
acquired knowledge and project outcomes. Content can be effectively used for 
activities with other groups, and the gained knowledge in H5P can be extrapolated to 
other projects.  

The new knowledge can be disseminated to students' parents, external networks and 
the local community and the produced material can be used as material in the skills 
workshops. 

The learning experiences have inspired some to engage more in project management 
and sustainability for the future of their school. Opportunities to present the tool to 
networks such as the Green Schools Network of Catalonia and the IBSC network of 
schools are actively pursued and others are already planning and preparing for future 
project ideas. 

3.3.7 Overall Evaluation 

Which do you think were the main strengths of the project? 

The main strengths of the project, as identified by partners, include the significant 
potential of the course and assessment tool for schools. The well-crafted content is 
expected to continue assisting many schools.  

The creation of an educational platform with thematic modules is highlighted as a 
brilliant concept, completing something that many schools will find very useful. The 
importance of the subject matter is acknowledged, emphasising its relevance. The 
project's strengths also lie in the ease of access and adaptability to the reality of each 
school, whether or not familiar with environmental education. The work with students 
and the development of tools are recognised as additional strengths.  

Partners' expertise and commitment to green topics contribute to the project's 
success, and the training materials and tools are praised for being very well-structured 
and containing important content. 
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Which do you think were the main weaknesses of the project? 

Some partners expressed challenges with the e-learning platform's intuitiveness, 
emphasising the need to access it through the assessment tool for better navigation. 
The absence of school and student awards is noted and there are some comments 
regarding the lack of time for changing suggested improvements or for the 
development of training materials and tools. 

Direct communication is highlighted as necessary and some think that e-learning 
tool's modules content may be repetitive. Also the behaviour of certain partner is 
mentioned and lack of communication and poor management skills in some cases.  

All these issues have been considered to enhance the management and organisation 
of future projects, aiming for more effective achievement of goals and objectives.  

Which do you think are the main opportunities for exploiting the project's 
results in the future? 

Opportunities for exploiting the project's results in the future include the well-
structured and designed contents adaptable for teachers, suggesting the possibility of 
expanding the project to offer courses in any location.  

In addition, leveraging the information gathered from other schools within education 
networks is seen as a valuable opportunity and be used in other sectors or target 
groups as well.  

Opportunities include establishing contacts with Joint Research Centre of the 
European Commission, parents, and external association and also collecting the 
project’s results for a study on sustainability and environmental education in schools 
or for green enthusiasts to carry further.  

Which do you think are the main threats against the exploitation of the 
project' s results in the future? 

Threats to the future exploitation of the project's results include the need to integrate 
with existing initiatives promoting green schools in various countries to avoid potential 
competition. Concerns also arise regarding teachers' indifference to informing about 
the project's aims and results, which could hinder effective dissemination.  

Additionally, perceived shortcomings in the e-learning platform and assessment tool 
may deter usage, highlighting the necessity for timely updates to the platform in 
response to scientific advances and evolving societal needs.  

Furthermore, attracting public attention and interest among other quality green 
projects is essential due to the abundance of such projects. Occasional team turnover 
is also recognised as a concern. 

3.3.8 Impact  

Write in details about the impact of the project on you personally, on your 
organisation, on the project target groups, and other relevant stakeholders.  
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The impact of the project has been significant in various aspects. For Bell-Lloc School 
for example, successful integration and positive impact on elementary students, 
parents, and teachers were achieved with an effective communication by using social 
media and school channels. They affirm that collaborating with a local school provided 
a positive and enriching opportunity for employees, leading to gained knowledge in 
terms of sustainability. 

For some partners educational material and good practices applications contributed 
to informing and raising awareness among 50 teachers, 180 parents, and 200 
stakeholders and it is asserted that the project had a transformative effect on personal 
awareness of sustainability, leading to substantial changes in the school's focus and 
improvements.  

The involvement of more classes from different sections was noted as an opportunity 
for improvement considering the project has improved skills, expanded networks, and 
boosted confidence for those closely involved.  

Some participants expressed less noticeable personal or organisational impact but 
hoped for broader societal changes in attitudes toward climate and the environment 
in Europe and highlighted that the ongoing green transition observed in schools 
suggests an existing awareness of environmental issues, creating optimal conditions 
for the project's evolution.  

The Greener Green project has facilitated partners skill improvement and network 
expansion, especially through the pilots, the multiplier event and other dissemination 
activities. Also the target groups, and other relevant stakeholders have been informed 
about the project results.  

Write in details about the impact of the project at the local, regional, national, 
European and/or international levels. 

The project has had a significant impact locally, regionally, nationally, and 
internationally. In Spain, over 80 individuals were engaged in a multiplier event, 
including parents and teachers from various schools and local entities with positive 
feedback received from teachers during the piloting.  

Similar engagement strategies were employed in other places, where the local 
community was informed about the project and its results through interviews and 
teachers and parents were trained through workshops. The website of the project 
helped inform about the goals and good practices of the project. 

Regionally, nationally, and internationally, the project has strengthened links with 
sustainability groups and schools, and it has been shared with other schools, leading 
to international collaborations and contacts within an international school network.  

In Catalonia, the project has strengthened relationships with schools locally, 
including Les Alzines and Escola Domeny, as well as with the Green Schools Network 
of Catalonia. Internationally, it has led to collaboration with Greener Green's partners 
and direct contact with various institutions, facilitating participation in events like 
EUCYS. Additionally, it has enabled the application of learned initiatives from schools 
visited in Liège and Varese, fostering more relationships. 
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Although the project may not directly impact on an organisation, there is hope for 
significant change in attitudes towards climate and the environment in Europe. The 
importance of the green transition is emphasised, highlighting its impact on health, 
economy, and sustainability at various levels. In Greece, the project has strengthened 
links with over 20 schools and garnered significant international engagement, with the 
project website receiving over 14,000 unique visits from more than 100 countries. 
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3.3.9 Conclusion 

To summarise the final evaluation report has delivered very positive results. The project's 
alignment with organisational activities and interests was underscored by partners who 
emphasised its positive impact on schools, deepening their understanding of 
sustainable practices through technology. This contributed to the development of digital 
elements and project management skills while promoting Sustainable and Green Europe 
values. Schools experienced benefits such as integration into a network of green schools, 
enhanced environmental responsibility, and increased visibility.  

Partners expressed a commitment to ongoing collaboration, emphasising the added 
value and benefits of transnational cooperation, including the exchange of views and 
good practices, enhancement of environmental education, and fostering synergies 
among participating centres. Also opportunities for exploiting the project's results in the 
future are identified, including expanding courses and leveraging information within 
education networks.  

Overall, we can say that on one hand the impact of the project on individuals, 
organisations, target groups, and stakeholders was significant, leading to positive 
changes in awareness and behaviour. On the other hand,  locally, regionally, nationally, 
and internationally, the project strengthened relationships, facilitated collaboration, and 
promoted sustainability awareness, indicating its potential for broader societal change. 
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4. Meeting’s Evaluations 

4.1 Overview 

During the course of the program the partners carried out various meetings. The first 
Transnational partner meeting was the Kick off meeting which took place the 3rd and 4th 
of February 2022 in Girona, the second was held in Liege Belgium the 1st of June 2023 
and the Final Transnational meeting was in Varese the 25th and 26th of January 2024. 

Further down, we can find the individual evaluation reports for the three transnational 
meetings.  

4.2 Indicators 

Indicators related to Transnational Meetings:  

• Full attendance of project meetings 
• Above 80% satisfaction 
• Number of issues identified 
• Number of corrective actions taken after etc. 

4.3 Kick off meeting Evaluation Report 

4.3.1 Introduction  

The Kick off meeting of the Greener Green School project was held on hybrid mode 
in Girona (Spain) on the 3rd and 4th February of 2022. One representative from 
each partner organisation took part, with a total of 10 participants from 5 different 
countries: Spain, Greece, Belgium, Italy, and Luxembourg. During the meeting all 
partners had the opportunity to meet each other in live or in remote mode and to 
discuss about the expected results and the first steps to be taken, as well as 
defining some responsibilities and tasks to be undertaken by each partner 
organisation. 

4.3.2 Results of the evaluation of the kick off meeting: 

The participant to the evaluation was: 
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Some general questions were address and responded: 

1) The meeting reach its objectives: good to excellent 
2) You are satisfied with the discussions and the decision making process: fair to excellent 
3) The agenda included all the issues you would have liked to discuss: good to excellent 
4) The participation of all partners was active: good to excellent 
5) There were no frictions among partners: more diversity of responses as its go to poor 
and faire (for 2 participants) to good to excellent for the others. 

 
About the understanding of the project: 

The timetable and the understand of each role for next months is clear and realistic to 7 
participants but poor, fair and good for 3 others. 
6 participants estimate that they have adequate means and resources to complete their 
tasks but 2 are not agree with that and 2 estimates that their means and resources are 
good. 

 
40% of the participants have an excellent understanding of the PR1, 30% have a 
poor or fair understanding and 30% have a good understanding. 
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30% of the participants have an excellent understanding of the PR2, 40% have a 
poor or fair understanding and 30% have a good understanding.

 

At this stage of the project, participants think that the main strengths of the 
project are: 

- The good cooperation of the partners and their interest in the project 
- The possibility to create together a useful solution 
- We have a good team and we have started well! With clear dates, clear objectives! 
- Good partnership, involved and motivated 
- Improve the practices linked for GREENER GREEN SCHOOL 
- The possibility to create a good tool 
- The good spirit and cooperation of the partners 
- The collaboration and the good management 
- Partners common will to deliver best possible outcomes 
- Teams with expertise in this field except ULiège but it is helped by COREN and Charles 

At this stage of the project, participants think that the main weakness of the 
project are: 

- We are a bit delayed and need to speed up 
- To make the common big picture of the outputs 
- Maybe short time for creating materials for the course 
- Distribute work through partners and fast timeline 
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- Vision of the future 
- The tasks are not well distributed through partners, the deadlines are very short and 
objectives of each tasks are not clear 
- We had some delay until we got aligned. 
- Lack of time 
- No weaknesses, partners are quite confident to cope with the project's duties 
- The deadlines are too short to build robust results 

Participants consider that these problems should be addressed as soon as 
possible: 

- We must move a little faster 
- Start talking about PR2 
- Promote communication of Greener Green to the schools out of the partnership 
- Motivation of the staff because some of them are busy by other projects 
- Not to waste time on useless reports that will never be read and to concentrate on the 
essential of our objectives 
- The delay, if we don't overcome it on time 
- There haven't been any problems so far. We don't think that there could be a major 
enough threat to the completion of our activities. 
- We have quite a few of planned TPM which could be tricky, but the consortium is being 
very creative to overcome any possible issue 
- Make longer the deadlines 

In the country of each partners, the opportunities for the results of the project 
GREENER GREEN are: 

- We can promote the project to the local schools and also use the training materials at 
the IDEC training centre where we train teachers from European schools. 
- Τo apply it to different schools 
- The tool will be interesting for all the schools. 3/4 of Catalan schools are not a green 
school so, it is an opportunity. 
- Promote schools to be green and recognised for it 
- We can use the training course to teach European teachers at our training centre 
- We believe that there are many opportunities for the results of the project, as the raising 
of awareness that has taken place in the last decade has significantly affected Greece, 
and most people are changing their habits so that they can help the cause. 
- Huge opportunities like in every European country 
- Expectation for a green concept is highly expected and we would try to deliver not only 
results but also commitment to green topics 
- Collaboration with COREN and FAPEL 

Participants expect from the outputs of the project: 

- To be of good quality so that we can use them for training 
- To create an interesting assessment tool 
- A good self assessment tool and an interesting platform for teachers, students and 
families. 
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- Improvements to green education to schools 
- More effective projects in the school 
- To create an interesting tool 
- To be of good quality and useful 
- Raising even more awareness 
- I expect Greener Green Outputs to install a.s.a.p. a green concept that could attract 
pupils as well as teachers into green topics and instal concrete measures on schools so 
that pupils can feel the change and live it to the full. 
- These ones will be useful for COREN 

Participant’s wishes or suggestions to optimise the work procedures: 

- The partners must be a little more responsive. 
- That’s OK. Reminders are a good way to give advice about the deadlines. 
- Monthly meetings are very useful 
- To receive plan about the tasks as we have already received it. Well done! 
- Tasks must be clearer and more concrete 
- All is on the wright track. My wish is to go forward and to proceed in the same positive 
mentality we are enjoying so far. 

Anything else participant would like to share: 

- Nice project, nice team! 
- Good atmosphere / communication in the group. People motivated for the survey! 

4.3.3 Conclusion  

Particular attention should be paid to the understanding of the project results, which are 
not clear to all participants. In addition, there are conflicting situations regarding 
deadlines, where some participants find the deadlines too fast and others find them too 
slow. All participants find the project objective very important and interesting for many 
reasons and the atmosphere at the kick-off meeting was good. 

4.4 Transnational Meeting Evaluation Report 

4.4.1 Introduction 

The Transnational meeting in Liege, Belgium was held on the 1st of June of 2023, following 
the Greener Green Learning Teaching Training Activity that also took place in Liege on the 
30th  and the 31st of May. Representatives from each partner organisation took part in the 
evaluation of the partners’ meeting, with a total of 11 participants from 5 different 
countries: Spain, Greece, Belgium, Italy, and Luxembourg.  

During the meeting all partners had the opportunity to see each other again and discuss 
about the project activities so far and the expected results. The Agenda was shared in 
advance by the Project Coordinator and was agreed by all Partners and structured in one 
day. After the meeting, the participants answered to an online questionnaire 
(https://forms.gle/MjFzhx6cK68Bpcj49) in order to assess the meeting, which consisted 
of the following questions. 



 
 

25 
 

4.4.2 Evaluation report 

 
In total, 11 people participated in the evaluation of the partners’ meeting of Greener 
Green project: 2 from Blue Room Innovation, 2 from IDEC, 1 from FAPEL, 1 from 
Universite de Liege, 2 from Primary school of Vareia, 1 from Bell-lloc del Pla and 2 from 
Scuola Europea di Varese. 

Question 1. Please assess the different components of the meeting. 

 

The overall experience of the meeting has been positive. Generally, the meeting reached 
its objectives, and the agenda included all the issues the partners wanted to discuss. 
However, there was not unanimity on where or not there were frictions among the 
partners, as some of them evaluated this aspect as poor or fair. 
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Question 2. Please assess your understanding of the project after the 
meeting. 

 

Most of the participants evaluated positively their understanding of the project. Only one 
participant commented that he did not completely understand their role in the project, 
while two of them highlighted that they did not have the adequate means and resources 
for their tasks.   

Question 3. At this stage of the project, what do you think are the main 
strengths of the project? 

The participants answered the following: 

- Final goal 
- Accomplish deadlines with the implementation and pilots 
- We are almost ready to finish the main outputs and have enough time to pilot them 
- A good team 
- Specific and realistic objectives with a team that is really specialised in the subject 
- Organisation of the Team in the school. Sharing tasks. 
- The fact that it has nearly finished products and its partners have direct access or 

belong to the target groups. 
- Well organised material 
- The good organisation from coordinator and the communication between partners 
- Clear objectives 
- Committed partners willing to do their best 

The participants mentioned many aspects of the project as strengths. For instance, the 
majority of them pointed out the good organisation and communication between them, 
while others complimented the objectives and the given material. 

Question 4. At this stage of the project, what do you think are the main 
weakness of the project? 

The participants answered the following: 
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− Some partners have money problems 
− Dissemination has to be improved and all partners more involved 
− Lack of external communication  
− The place of this project inside the different “Labels” 
− I think we have not done enough in disseminating the project 
− The short time left 
− That there is needed a strong and coordinated effort for the next two months in order 

to finalise results in all languages before summer holidays and it is not certain that 
everybody will deliver results as planned. 

− We should share our good practices in the website... 
− I think the main weakness concerns the small participation of pupils 
− More partners 
− Administrative and organisational aspects often take precedence over project's 

tasks 

In this case also, some weaknesses were mentioned. Mainly, the partners talked about 
the need for better dissemination and more involvement from both the partners and 
stakeholders. There is certainly an insecurity about the time left for the end of the project. 

Question 5. Are there any problems that should be addressed as soon as 
possible? What do you think could threat the successful completion of your 
activities? 

The participants answered the following: 

− No (x4) 
− Dissemination activity in order to impact better on the society 
− I think there is not any urgent issue 
− The time 
− Dissemination effort has to be intense as little has taken place till now 
− I think that there aren’t serious problems 
− Trust is essential to the success of a project, and mistrust is often triggered by a 

tendency to take liberties with what should be an unalterable basis for collaboration. 

Altogether, the partners did not mention any serious problems. Only two of the partners 
stressed out the need for better dissemination. 

Question 6. In your country, what are the opportunities for project Greener 
Green? 

The participants answered the following: 

− I don’t know 
− Collaborate with our government organising green schools around 
− Connect to schools 
− Contacts and opportunities with other schools 
− We could share our project into the Green Schools Network we become part  
− Yes green school 
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− There are many schools that have already taken action towards a greener school, 
so teachers are already sensitised on the subject and are normally more receptive 
to use the project results. 

− There are many schools who want to became greener... 
− Nowadays in Greece, there are many opportunities for the project because the 

people and the society interested for the environment and the 17 goals for the 
biodiversity. 

− Promotion in schools 
− All over Europe this green school topic is need and welcomed. Luxembourg do not 

make an exception and many schools are keen to take part in such green 
programme. 

According to the partners, there are a lot of opportunities that the project could take 
advantage of. For instance, a lot of them suggested the further connection and 
communication with stakeholders and especially schools.  

Question 7. What do you expect from the tools and outputs we are going to 
develop during the project? 

The participants answered the following: 

− I hope the tools and outputs will be useful 
− Assessment tool and good information to teachers that wants to become a green 

school 
− Promote them to schools and similar targets 
− Dissemination 
− A useful and durable resource for any kind of school (no matter about their 

background, country, economy, etc.) 
− Dissemination in large scale 
− We expect them to be practical and user friendly, in other words useful and handy 

for primary schools. 
− To be simple and easy for anyone who wants to apply them 
− I expect our school will be greener and more environmentally friendly 
− Developing environmental training 
− From a personal point of view, the consortium is a little too careful to spare the 

sensitivities of schools / teachers / students. This could compromise the 
effectiveness of the program and / or distort the intended purpose of implementing 
the green theme in schools. In my opinion, we shouldn't be afraid to designate 
realistic assessments and consequently give ratings / label more in line with the 
green parameters available in schools. 

Overall, the partners have high expectations of the project and its results. While some of 
them expect specifically further dissemination, the majority is hoping for a useful and 
user-friendly set of tools that will apply to any school. 
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Question 8. Anything else you would like to share? 

 
While some of the participants did not make any additional comments, the rest were 
happy to meet in person and described the project as very interesting. 

4.4.3 Conclusion 

In summary, the Transnational Meeting of Greener Green project in Liege was successful 
and positively evaluated. Overall, the meeting reached its objectives, and the partners 
have a clear idea of their role. In addition, the majority of them drawn attention to the 
quality of the communication and the general objectives of the project and were really 
satisfied with them, as they believe that the project has a lot to offer. However, something 
that should be taken into consideration is the improvement of the allocation of resources 
and the need for better dissemination.  

4.5 Final Transnational Meeting Evaluation Report 

4.5.1 Introduction 

The Final Transnational meeting took place in Varese, Italy. Which was held on the on 
25th and the 26th of January 2024. Representatives from most of the partner 
organisations took part in the evaluation of the partners’ meeting, with a total of 8 
participants from 3 different countries: Spain, Greece, and Italy.  

During the meeting all partners had the opportunity to see each other again and discuss 
about the project activities so far and the expected results. The Agenda was shared in 
advance by the Project Coordinator and was agreed by all Partners. After the meeting, the 
participants answered to an online questionnaire (https://forms.gle/4LRPY1A56xen35nt7) 
in order to assess the meeting, which consisted of the following questions. 

https://forms.gle/4LRPY1A56xen35nt7
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4.5.2 Evaluation Report 

 
8 people participated in the evaluation of the partners’ meeting of Greener Green project: 
3 from Scuola Europea di Varese, 2 from Blue Room Innovation, 1 from IDEC, 1 from 
Primary school of Vareia, 1 from Bell-lloc del Pla. FAPEL and Universite de Liege could 
not attend to the meeting. 

Question 1.  Please assess the different components of the meeting 

 

The survey shows that in general the partners were happy with the components of 
the meeting. According to the statements ‘the meeting reached its objectives’ and 
‘All opinions were treated with mutual respect’  the partnership both think it were 
excellent (7) and good (1).  
About the following three sentences: ‘You are satisfied with the discussions and 
the decision making process’, ‘The agenda included all the issues you would have 
liked to discuss’ and ‘Logistics of the final meeting’ 6 of the participants think they 
were excellent while 2 think they were good.  

Finally about if the participation of all partners was active, 2 participants believe 
it was excellent, 4 think that it was good and 2 believe it was fair. 
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Question 2. Please assess your understanding of the project after the meeting 

 

In relation to the understanding of the project after the meeting, it is fair to state that the 
partnership is content.  

With 7 of them thinking that both the timetable for the final steps and the understanding 
for the final report had been excellent, while one of them thought it was good.  

Question 3. How would you evaluate the project meetings during the lifetime 
of the project? 

 

7 of the participants think that the projects meeting during the lifetime of the project have 
been productive, whereas one thinks that it has been neutral.  

Question 4. Please assess your understanding of the subjects discussed 
during the meeting 
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According to the understanding of the subjects discussed during the meeting, it is fair to 
say that the consortium is rather satisfied.  

All of them understood the final results to the excellence level, also almost perfect scores 
for the understandings of the project management and coordination, quality assurance 
and evaluation activities, with only a good in each sentence.  

Also satisfactory assessment was received for the understandings of the dissemination 
and exploitation activities and the piloting of results and presentation of multiplier events. 
With 6 perfect scores 1 good and 1 fair each.  

Question 5. Anything else you would like to share: 

According to the partners: 

− It was a memorable experience. 
− At the end we have been able to manage most of the issues by taking and working on 

some activities and project results from other partners to achieve the final results. 
− No (x2) 
− It was lovely to meet everybody 
− The absence of some of the partners made it difficult to achieve some objectives, 

especially dissemination (FAPEL) and the study of the internal coherence of the 
project outputs (ULiege). 

− Good development with the Joint Research Centre of Ispra. 
− Thanks. 

Altogether, the participants were happy with the experience and to knowing each other, 
and also one of them pointed out that there were some difficulties because of the 
absence of some of the organisations.  

4.5.3 Conclusion 

Following the good dynamics demonstrated in the evaluation of the previous meeting, 
the results and feedback received by the partners continue to be pretty satisfactory.  

In conclusion, the final Transnational Meeting of Greener Green project held in Varese 
was successful and positively evaluated, and the partnership always aims to continuous 
improvement and reaching the best possible understanding between the partners. In 
summary, the meeting reached its objectives, and the partners have a rather clear idea 
of their role. 

However, one fact that should be taken into account, and which has been highlighted by 
several participants and reflected in several scores, is the difficulties that have arisen due 
to the absence of two of the partners. 
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5. Learning Teaching Training Activity Evaluation Report 

5.1 Introduction 

 

The Learning Activity took place on 30th and 31st of May 2023 in Liege, Belgium. In total, 11 
people participated in the evaluation of the learning activity of Greener Green project: 2 
from Blue Room Innovation, 1 from IDEC, 1 from FAPEL, 2 from Universite de Liege, 2 from 
Primary school of Vareia, 1 from Bell-lloc del Pla and 2 from Scuola Europea di Varese. 

Question 1. How would you evaluate the overall learning experience of the 
LTTA in Liege? 

 

The overall learning experience of the LTTA has been really positive. The participants 
evaluated the experience with the highest score.  
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Question 2. Did you find the programme useful for your profession? 

 

Most of the participants evaluated positively with the highest score the utility of the 
programme for their profession.  

Question 3. After completing this course which of the following describes 
best your level of competence? 

 

The participants were asked to evaluate their level of competence after completing this 
course based on the following statements: 

• I have an idea about what is Green School and how to make my school/organisation 
more green. 

• I learnt some of the basic principles of Green Schools and how to make my 
school/organisation more green. 

• I have a good knowledge about the theory of Green Schools and how to make my 
school/organisation more green. 

• I have a good knowledge about Green School and how to make my 
school/organisation more green and I can implement in practice. 
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• I have a good knowledge about Green School and how to make my school 
/organisation more green and I can transfer it to others. 

6 participants answered that they have a good knowledge about Green School, how to 
make their school /organisation more green and that they are able to transfer it to others. 
2 participants answered the statement “I have a good knowledge about the theory of 
Green Schools and how to make my school/organisation more green” and another 2 the 
statement “I have a good knowledge about Green School and how to make my 
school/organisation more green and I can implement in practice”. Just 1 partner chose 
this option: “I learnt some of the basic principles of Green Schools and how to make my 
school/organisation more green”. 

Question 4. Will you use any of the information/techniques/tools that you 
acquired during the course, in your professional life? 

 

Most of the participants (9) chose the option “Yes” meaning that they would use the 
information/techniques/tools that they acquired during the course, in their professional 
life. 1 partner answered “No” and another one “Maybe”. 

Question 5. Was the training practical and easy-to-follow? 
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The majority of the participants (10) chose the option “Agree” and 1 partner “Strongly 
agree”. 

Question 6. Which part of the training did you find the most interesting? 

The participants answered the following: 

− Visit at the Green school 
− Visit of the school 
− The covering of both the micro level (my land) and the macro one (my globe), or 

project management and management of activities related to different fields of 
activity in green schools (e.g. healthy food, sports, school gardens etc.).  

− The visit of the ST-Véronique School 
− Visit the school Maternelle, share experience on modules related on the teachers' 

point of view 
− Information from another structure/administrative information 
− Assessing the school green framework under 14001 iso which gives the process a 

fair reliability and generates a tool to build further on 
− Exchange of good practice 
− Visit to Green school 
− Visiting the school 
− The presentations of modules 5 and 7 and the school visit 

Most participants agreed that the visit to the school was the most interesting activity of 
the training. 

Question 7. Which part of the training did you find the least interesting? 

The participants answered the following: 

− None 
− I found all parts interesting 
− Administrative stuffs 
− Sustainable food can be highly criticised by vegan or vegetarian users 
− School green strategy & assessment 
− Long presentation 
− Bureaucracy 

6 participants answered that they didn’t find any part of the training not interesting.  

Question 8. Please share your comments and suggested improvements 

The following suggestions were made: 

− I would have loved to go through more concrete examples of ISO 14001 remarks & 
given answers by the school 

− Transfer from school to university was not organised and no organisation for lunch 
and we arrived late with different cars. Better organise all group together and if there 
is few time to it organise it in an efficient way 

− More best practices examples to be shown; more interactive exercises. 
− More time with teachers to share good practices which we could apply in our school 



 
 

37 
 

− Cooperation between the school unit through online meetings 
− None 
− Nothing special 
− More focus on main point 
− Better think about the schedule. Not all participants have the same customs and 

ways of doing things. 
− Some are doing a lot, interesting to share 
− More good practices and examples are important 

Many participants (4) mentioned that they would have liked to have more good practices 
and examples. Also 2 something would like better management of the schedule and 
organisation of the visit to the school. 

Question 9. Was this training motivational for you? 

 

Most management answered “Yes”, meaning that this training was motivational for them. 
Other 3 chose the option “Partly”. 

Question 10. Did the quality of the course meet your expectations? 

 

The participants evaluated positively the quality of the course. 
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Question 11. Was the venue suitable for the training programme? 

 

The overall evaluation of the venue was positive and suitable for the training programme.  

Question 12. Are you ready to apply Green School transformation and make 
your school/organisation more green as a result of attending this course? 

 

Most of the participants (10) answered “Yes”. Only 1 partner chose the option “I am not 
sure”.  

Question 13. Please rate your satisfaction regarding the course’s… 
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The participants had to rate their satisfaction based on: 

• Learning potential 
• Duration 
• Content 
• Practical exercises 

Regarding the learning potential, 5 participants chose the option “Very satisfied” and 6 
“Satisfied”. For duration of the course, 2 participants answered “Very satisfied”, 8 chose 
“Satisfied” and 1 “Neutral”. When talking about the content of the course, 5 participants 
the option “Very satisfied” and 6 “Satisfied”. Finally, for practical exercises, 4 
participants answered “Very satisfied”, another 4 chose “Satisfied” and 3 “Neutral”. 

5.2 Training Days Evaluation 

Question 1. Please evaluate Day 1 regarding the... 

 

The participants had to rate day 1 of the training based on: 

• Contents – Theoretical part 
• Practical exercises 
• Facilitation Techniques 

Regarding the contents and theoretical part of the 1st day of the training, 5 participants 
answered “Very satisfying”, 4 chose the option “Satisfying” and 2 “Neutral”. For practical 
exercises of the training, 4 chose the option “Very satisfying”, 3 answered “Satisfying” 
and 4 “Neutral”. In the facilitation techniques of the training, 4 answered "Very 
satisfying”, 5 chose “Satisfying” and 2 “Neutral”. 
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Question 2. Please evaluate Day 2 regarding the... 

 

The participants had to rate day 2 of the training based on: 

• Contents – Theoretical part 
• Practical exercises 
• Facilitation Techniques 

Regarding the contents and theoretical part of the 2nd day of the training, 6 participants 
answered “Very satisfying” and 5 chose the option “Satisfying”. For practical exercises of 
the training, 5 chose the option “Very satisfying”, 3 answered “Satisfying” and 3 
“Neutral”. Finally, about the facilitation techniques of the training, 5 answered "Very 
satisfying” and 6 chose “Satisfying”. 

Question 3. Do you have any suggestions for the improvement of the 
training? 

The following suggestions were made: 

− No 
− I would have spread the timeline over 3 full days but with a shorter daily schedule 
− Logistic can be improved 
− More interactive exercises and less theory 
− Nothing special 
− Greener Green international recognition 
− It was good, interesting and enough 
− Inclusion of the use of the e-learning platform, which was omitted due to wrong 

planning of times, which will anyway take place online in the near future. 

5.3 Conclusion 

In summary, the Learning Teaching Training Activity of Greener Green project was 
successful and positively evaluated. The majority of the participants will use the 
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competences and techniques acquired during the training in their professional life. For 
the participants, the most interesting part of the training was the visit to the school, but 
they would have liked more time with the teachers to share more exercises and good 
practices which they could apply in their schools. The quality and venue of the training 
was also positively evaluated. In addition, the participants were satisfied with the 
theoretical part, practical exercises and facilitation techniques of the training. Even 
though some participants mentioned that they would have like a better schedule of the 
training (more practice and less theory) and a better organisation of the visit to the 
schools. 
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6. Webinars   

6.1 Introduction 

3 webinars were organised and reported by the partners. Each report offers general 
information about the webinars and the participant feedback, which helped to gather the 
information needed to carry out the later pilot testing. In the Annexes, you can find the list 
of respective full reports of the webinars, which will be attached to this report in PDF 
format. 

6.2 Webinar Report: European School of Varese (Italy) 

The webinar took place online on Wednesday 13th December, 2023. There were 37 
participants registered and 21 attended live with others watching the recording through 
TEAMS. The webinar was organised by leaders in the Office of the Secretary General – the 
central office for all of the European Schools and lasted around 1 hour 30 minutes. The 
webinar was presented by:  

• Jo Rivers-Scott (Materna teacher, Digital Learning Coordinator, Sustainability 
Coordinator for ES Varese – a partner in the Erasmus+ Greener Green project).  

• Alison Micklem – Sustainability Lead for Interparents, Organiser for Climate Education 
and Action, Climate Fresk Facilitator. 

Participant Feedback 

The response to the Greener Green platform demonstration was very positive and many 
people decided to try and use it in their schools. 

In conclusion, the webinar was well received, and some individual feedback showed that 
the webinar was useful and informative (see the report in the Annexes). The webinar 
served to open a dialogue between all of the European Schools about how we can use 
the Greener Green tool in our schools to help us all become more sustainable. 

6.3 Webinar Report: Bell-Ilock and Blue Room Innovation (Spain) 

The webinar took place on November 7th from 5:00 PM to 6:15 PM, with the participation 
of 22 people. After this, evaluation surveys were conducted, through which the report 
has been compiled. 

Participant Feedback 

Among all the feedback received during the webinar they can highlight:  

- A good and well-structured presentation  

- The tools presented were standard for everyone.  

- The results presented can open new opportunities for the school.  

- The importance of becoming a more conscious community not just for teachers by 
involving parents and students.  
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About the weaknesses of the webinar, some participants agreed that the webinar might 
have been a bit longer so they would have more time to test and discover the products. 

To sum up, as we can see the participants were satisfied with the webinar, the content 
and structure was clear. The information presented and the products provided were 
useful for all the participants. It is true that by the end of the webinar the participants had 
short time to test the platforms and to ask questions since we had to face some small 
technical issues. As a conclusion, the webinar was helpful for teachers to know more 
about Greener Green Project and its results 

6.4 Webinar Report: Primary School of Vareia and IDEC S.A. (Greece) 

The Greener Green Assessment tool and e-learning platform represented in a webinar 
organised by the Primary School of Vareia, with the support of IDEC S.A. Twenty six  
people participated in the Greener Green webinar. The webinar took place on the 17th of 
November 2023. 

Participant Feedback 

Fifteen of the webinar participants have answered the evaluation questionnaire. They 
were satisfied and mentioned that the webinar was useful for improving the educational 
process. The platform also contributes to the cultivation of environmental culture. 

Participants responded that they were satisfied with the webinar. They also reported that 
the educational platform was more interesting than the Assessment Tool. Finally some 
would like the webinar to last longer. 
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7. Pilot Testing Report Evaluations 

7.1 Introduction 

Several pilot testing were conducted by the partners. The pilot testing at each place 
included an evaluation part of the Assessment Tool and another of the e-learning 
platform. Next, we will see what each pilot testing entailed and the feedback received 
from the participants. In the Annexes, you can find the list of respective full reports of the 
pilot tests, which will be attached to this report in PDF format. 

7.2 Pilot Testing Report: ULiege and COREN asbl (Belgium) 

The Greener Green Assessment tool and e-learning platform test were piloted in Belgium 
by Université de Liège with the great help of COREN asbl based in Liege and Brussels. 
44 people were invited to the event but only 13 people registered to the Greener Green 
Assessment Tool and e-learning platform evaluation developed by the whole consortium 
and translated into French. And only 7 of them effectively showed up during the online 
meeting. All of the 13 received access to the tools and the link to both the online 
evaluations. 

Participant feedback 

These are some of the comments:  

“The tool seems comprehensive enough” 

“I’ve already seen some nice ideas, thanks.” 

“There are lots of thinks. I have to come back to it later before giving a feedback.” 

“The tool seems very interesting, particularly the fact that when you say no to a question, 
it refers to an aid to understanding things better, it gives you an initial impetus to 
understand things. But this immediate remediation aspect is very interesting.” 

7.3 Pilot Testing Report: European School of Varese (Italy) 

The Greener Green Assessment tool and e-learning platform were piloted in Italy by the 
European School of Varese based in Varese, Italy. 12 people participated in the Greener 
Green Assessment Tool and e-learning platform evaluation developed by the whole 
consortium.  

Participant feedback 

Many participants were excited by the idea of the project and keen to investigate it further. 
For the Assessment Tool, overall most participants found it simple to use and visually 
appealing but many would prefer to be able to have alternative answers to just yes/no, to 
remove the automatic comments when a yes/no answer is given (You are on the right 
track), and to improve the tips so they can give more advice for what to do. 
 

For the e-learning platform the participants appreciate the information and functionality 
of the site, although they would like it to be more concise and more visually appealing 
with more elements they could use with their classes directly. 
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7.4 Pilot Testing Report: Bell-Iloc and Blue Room Innovation (Spain) 

The Greener Green Assessment tool and e-learning platform were piloted in Spain at Bell-
lloc School. Twenty two people participated in the Greener Green Assessment Tool and 
e-learning platform evaluation developed by the whole consortium. 

The piloting was co-organised by Bell – Lloc School and Blue Room Innovation all in the 
same day, this report includes the results and comments from both partners. 

Participant feedback 

For the Assessment Tool, most participants found it simple to use and visually appealing. 
However, we could enhance its specificity for each school by including other types of 
answers. Additionally, some tips for the wrong answer were not clear enough. 

For the e-learning platform, participants found the materials interesting; however, they 
noted a gap in coverage, particularly in small and daily actions. Overall, they agreed that 
the platform was not attractive enough but very easy to use, thanks to its similarity to the 
model. 

7.5 Pilot Testing Report: FAPEL and ULiege (Luxemburg & Belgium) 

FAPEL & ULG joined forces to deliver a large-scale joint action and organised the pilot 
testing the 15th of January with the participance of fifty one persons. 

Participant feedback 

A pilot testing had been conducted on this event and feedback led to the following 
conclusions. 

Students and teachers had an average level of satisfaction with the pilot testing. The test 
had assessed at 37% the level of satisfactory.  

The students did express a number of observations that the tool's designers and the 
project's technical team would likely be considering. All topics that registered average 
satisfactory score and a percentage lower than 40% are most likely to be reconsidered 
for best improvements! 

7.6 Pilot Testing Report: IDEC S.A. (Greece) 
 

The Greener Green Assessment tool and e-learning platform were pilot tested in Greece 
by IDEC S.A. Thirteen people evaluated the Greener Green Assessment Tool and e-
learning platform developed by the whole project consortium. 

The participants firstly attended an informative webinar (17th of November 2023) 
educating them on the educational goals and usage of the Greener Green e-learning 
platform and Assessment Tool and then they’ve tested them online on their own pace. 
Then they proceeded to conduct an online evaluation for both via Google forms. This 
report concludes the way the pilot testing was conducted as well as the feedback 
received by the participants.  
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Participant feedback 

Overall, both the Assessment tool and the e-learning platform seemed to be very well 
received by the participants with little to no negative feedback being provided.  

The Assessment Tool was easy to use and very user friendly which made for a pleasant 
experience, despite a few technical issues concerning matters of display.  

The e-learning platform was found to be very interesting and educative, with only a few 
notes expressing the need for more educational units and some small concerns in 
regards to some of the existing material. Both were found to be very visually appealing 
and motivating to the participants who seemed very willing to intergrade them into their 
teaching practices. 

7.7 Pilot Testing Report: Primary School of Vareia (Greece) 

The teachers of the Vareia Primary School carried out the pilot testing of the educational 
Assessment Tool and the e-learning platform. The school's teachers completed the 
evaluation form after attending the 17-11-2023 webinar and 11 people participated.  

They had the opportunity to explore the assessment tool previously when it was prepared 
and translated into Greek within the framework of the project and also, they could explore 
the e-learning platform previously when it was prepared and translated into Greek within 
the program. 

Participant feedback 

Teachers expressed great satisfaction with the assessment tool. The responses also 
show that the modules chosen by the project partners were useful and of interest to 
them. 

It is also important that they rated it highly in all questions and that they said they would 
use it in the educational process. The assessment tool can be used in the educational 
community and especially in schools aiming to become greener and more experiential. 

In addition, it should be noted that in terms of the technical part, they did not report any 
problems and they highlighted the presentation was attractive according to the results of 
the questions. 

For the e-learning platform, the teachers highly rated it as well as whether it corresponds 
to the data of daily life. All sections were eye-catching and engaging to navigate. The 
material used was also rich. 

The responses also show that the seven thematic modules chosen by the project 
partners were useful and of interest to them and met their needs. 

For each section, respondents answered the following: 

• If the content was simple and understandable 
• if it was relevant to their needs 
• if it was presented through a variety of means 
• if it can be applied to everyday life 
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The graphs show that the teachers were satisfied and positively evaluated the platform 
in all four points and that they also positively evaluated the platform as a whole as an 
educational tool aimed at the entire school unit (teachers, parents and students). 

Summarising, the research showed that the educational platform is ready to be 
presented to the younger educational community and to be used for the transformation 
of schools into sustainable green schools friendly to the environment. 
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8. Multiplier events  

8.1 Introduction 

The Multiplier events took place during the last semester of the project. First Multiplier 
event was a 3-day event the 6th, 7th and 8th of June 2023 in Luxembourg. The second one 
was the 24th of November in Girona, specifically at the Bell-lloc School. The third one was 
in collaboration by the Primary School of Vareia and IDEC in Lesvos island on Saturday 
9th of December 2023. The next one was held in Varese on Monday 22nd January 2024 and 
the last one was held again in Luxembourg the 25th of January 2024 this time.  

Next, we will observe how the events unfolded and the feedback provided by the 
participants. In the Annexes, you can find the list of respective full reports of the Multiplier 
events, which will be attached to this report in PDF format. 

8.2 Multiplier event Report: Luxembourg I 

In Luxembourg, the teachers' union organises a unique fair for teachers that takes place 
once each 2 years. 
 

During this fair, new teaching materials and the latest findings in the field of education 
are on display and made available to teachers, who can then purchase them to improve 
their teaching methods. 
 

This 3-day fair is interspersed with workshops and meetings, and the Minister of 
Education honours the fair with a visit and a speech. 

Participant Feedback  

Teachers had been very delighted to learn about the Greener Green project and 
responded positively to all FAPEL’s questions and information. 

Teachers comes to this fair from all over Luxembourg, and we entrusted many of the 
persons that stopped by FAPEL’s booth (26 people signed the attendance list), to 
disseminate the word for green topics and to join the project for best methods & online 
learnings. 

8.3 Multiplier event Report: Luxembourg II 

With this small multiplier event, FAPEL tried to approach the event in a slightly more 
creative and element-focused way, in order to further develop this notion of ReUse-
ReDuce-ReCyle and see how far we could get by focusing on this green objective. 

We have intentionally limited ourselves to a small number of participants, 4 people in 
order to channel the flow of information and focus solely on the ReUse-ReDuceReCycle 
theme. The multiplier event took place in Luxembourg the 25th of January 2024. 

Participant Feedback 

The result surprised everybody, and the idea is proving very interesting. We'll be adopting 
a similar approach whenever the multiplier event, when time and resources allow it. 

Taking a creative approach to certain challenges can pay off, and brainstorming on 
themes in search of innovative solutions can bring something new to the table with a 
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relevant response to needs. FAPEL has set up a plan to visit and negotiate with 
Luxembourg's recycling centers, and we'll be trying to make room for the Greener Green 
project with these recycling centers spread across the country. 

8.4 Multiplier event Report: Spain  

On November 24, 2023, the Bell-lloc and Blue Room Innovation organised a Multiplier 
Event in Girona, specifically at the Bell-lloc School, bringing together a diverse group of 
over 80 participants in a face-to-face setting. The Multiplier event report provides a 
comprehensive analysis of the event's success, exceeding expectations and highlighting 
key elements that contributed to its triumph. From the strategic collaboration between 
Blue Room Innovation and Bell-lloc to the active participation of attendees, efficient 
organisation, and lasting impact on the educational community, the report delves into 
the fundamental aspects that shaped the event's success.  
Participant Feedback 

The event received a very positive response from participants. From start to finish, 
attendees demonstrated exceptional engagement, remaining attentive and participative. 
Many not only arrived punctually but also chose to stay until the end, suggesting a notable 
level of interest and satisfaction.  

Once the formal event concluded, a prolonged interaction among attendees was 
observed. Groups formed, and discussions on the presented topics continued. This not 
only indicates understanding and interest in the provided information but also reflects 
thoughtful consideration of the issues discussed. 

The participation and commendations from the Deputy Mayor of Resource Management 
and Citizen Care of Girona were notable. "It has been very good. I find it a very interesting 
project, and you have made the event very enjoyable." remarked the Deputy Mayor. These 
comments not only showcase the success of the event but also underscore the 
relevance of the content presented. 

In addition to the presentation of the Greener Green project, the event became a 
conducive space for networking and building connections, especially with other schools 
and institutions participating in various Erasmus+ programs. 

A noteworthy aspect was the positive feedback regarding the organisation of the event. 
Several participants highlighted the coordination and evident effort in event planning. 
Comments like "The effort and planning behind everything were evident" emphasise the 
importance of a well-executed event, enhancing participants' active and positive 
perception. 

8.5 Multiplier event Report: Greece 

An event to mark the end of the GREENER GREEN project was held in collaboration by the 
Vareia Primary School and IDEC in Lesvos island on Saturday 9th of December 2023. A 
diverse group of over 131 participants, came together in a face-to-face setting.  

Initially, a Workshop was held with speakers from the University of the Aegean and 
Europe Direct and an update was made on the results of the program. The artistic 
creations of the students of the Primary School that were made during the project were 
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exhibited in the area. During the implementation  of the project, the Assessment Tool as 
well as the e-learning Platform of the Greener Green project and Educational Scenarios 
were presented. 

Participant Feedback 

Participants gave the event a very enthusiastic feedback. Attendees showed outstanding 
involvement the entire time, paying close attention and participating. Many showed a 
noteworthy degree of interest and happiness by engaging in longer conversations after 
the end of the official event, and also eagerly exchanged their thoughts and ideas.   

Discussions on the subjects that were presented proceeded as groups were  formed. The 
attendees thoroughly discussed the problems mentioned and proceeded to acquire a 
deeper comprehension and interest in the material supplied.  

At the end of the event, 14 attendees completed a survey and gave their feedback 
concerning the Greener Green Project.  

Overall, we distinguish that the participants seemed satisfied with both the Greener 
Green multiplier event as well as the project as a whole. The majority of the participants 
mentioned thinking that the project’s impact on all levels will be very positive. They also 
made some insightful comments on how to enrich the program further. Some complaints 
were made mainly concerning the facility that the event was held at, but overall a lot of 
positive feedback was given and the event was deemed successful. 

8.6 Multiplier event Report: Italy 

The Varese Multiplier event took place on Monday 22nd January 2024 from 17.30-19.00 in 
presence and with a hybrid online presentation. The aim of the event was to make contact 
with other people in the community such as parents and other schools locally and in 
other parts of Italy and abroad, but particularly with local schools and those participating 
in the Green School initiative to share ideas and make connections for working together 
in the future.  

The event was hosted at the European School of Varese in the Montessori Building where 
there was a large space for an Aperitivo for networking and a separate area for the 
presentation. For the Aperitivo Networking event 32 people registered, 30 attended and 
for the online presentation 22 people registered and 18 attended, giving a total of 54 
registrations and 48 attendees. 

Participant Feedback 

The event received very positive feedback. All attendees were fully engaged in the whole 
event, remaining attentive and participative with nearly all staying for the whole event. 
This is very significant considering the cold, dark time of year in January when teachers 
are exceptionally busy writing children’s reports.  

The presentation was well received online with all participants remaining for the duration 
of the presentation. Interactive chat was a little difficult online due to the hybrid nature of 
the event and a little technical difficulties, however some positive feedback was received 
and participants enjoyed the presentation. The presentation and subsequent discussion 
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demonstrated how everybody is very motivated and inspired to find ways to solve 
problems for our schools and help each other.  

Discussions included teachers sharing ideas about dissemination of projects through a 
website, children visiting nearby schools to look at their sustainability projects such as 
ponds, community events such as joint school flower and tree planting, or sustainable 
picnics together. Collaborations of school events such as Science Week to include 
sustainability and other schools. 

  



 
 

52 
 

9. Final Conclusion 

The final evaluations provided by each partner have offered us a comprehensive overview 
of the project's impact and reach, allowing us to draw well-informed conclusions. 
 

The final evaluation of the Greener Green project, has yielded highly positive results, 
highlighting its positive impact on schools and the deepening of understanding 
sustainable practices. Partners expressed a commitment to ongoing collaboration, 
emphasising the added value and benefits of transnational cooperation, including the 
exchange of views and good practice and they see the opportunities for exploiting the 
project's results in the future. 

Conclusions from meetings reflected positive dynamics and satisfactory results. The 
last Transnational Meeting of the Greener Green project was successful and positively 
evaluated, demonstrating the partners' ongoing commitment to improvement and 
understanding. The importance of full participation for project success was emphasised 
as well.  

The Learning Teaching Training Activity of the Greener Green project was also positively 
evaluated, with the majority of participants intending to use the acquired competencies 
in their professional lives. While some aspects for improvement were identified, such as 
scheduling and organisation of school visits, overall, the quality and content of the 
training were well-received. 

The webinars served as valuable platforms for sharing knowledge, fostering 
collaboration, and promoting sustainability awareness among educators and students 
alike. The positive feedback received underscores the significance of ongoing efforts to 
integrate sustainability practices into educational curricula and school environments, 
reflecting the broader goals of the Greener Green project. 

Overall, the pilot testing reports indicate positive reception of the Greener Green tools, 
with participants expressing enthusiasm for their potential to promote sustainability 
education and contribute to the transformation of schools into environmentally friendly 
institutions. 

Finally, the Multiplier events served as crucial platforms for promoting the Greener 
Green project, fostering collaboration, and gathering valuable feedback from 
participants. The positive responses and active engagement demonstrate the project's 
impact and potential for promoting sustainability in educational settings. 

In conclusion, the Greener Green project has demonstrated its positive impact at 
multiple levels and its potential to influence significant changes in sustainability-related 
awareness and practices. 
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10. ANNEXES 

The following reports are attached to this Final Quality Assurance Report: 

1. Semester Evaluation Reports: 
 

❖ GG Quality Assurance – Interim Evaluation Report (for the 1st year of the project) 
❖ GG Quality Assurance – 3rd Semester Evaluation Report 

2. Webinar Reports: 

❖ GG Webinar Report – Italy 

❖ GG Webinar Report – Spain 

❖ GG Webinar Report – Greece 

3. Pilot testing reports: 

❖ GG Pilot Testing Report - ULiege and COREN asbl  

❖ GG Pilot Testing Report - European School of Varese  

❖ GG Pilot Testing Report - Bell-Iloc and Blue Room Innovation  

❖ GG Pilot Testing Report - FAPEL and ULiege 

❖ GG Pilot Testing Report -  IDEC 

❖ GG Pilot Testing Report – PSV  

4. Multiplier event Reports:  

❖ GG Multiplier event Report – Luxembourg I 

❖ GG Multiplier event Report – Luxembourg II 

❖ GG Multiplier event Report - Spain  

❖ GG Multiplier event Report - Greece 

❖ GG Multiplier event Report – Italy 

 

 



 

        

 

 

 

 

Deliverable: Quality Assurance Report – Interim Report  (covers the first 
year of the project) 
Country: Greece  

Partner responsible: IDEC  

Date: February 2023  
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Please select your organisation:  

• BLUE ROOM INNOVATION 
• IDEC 
• FAPEL  
• UNIVERSITE DE LIEGE  
• PRIMARY SCHOOL OF VAREIA 
• Instituto Agrario Bell-lloc 
• Scuola Europea di Varese 

 

Q1 Are the project results that are developed so far relevant to the project objectives? 

Scale: Not relevant  - Completely relevant  



 

 

 

Q2 Do you have a clear idea of the Greener Green work-plan, deadlines and milestones? 

Scale: Not at all – Very clear  

 

Q3 Do you have a clear idea of the project management structure, roles and responsibilities? 

Scale: Not at all – Very clear  



 

 

Q4 Which are the factors that contribute to the successful execution of work programme? 

Scale: Open end question  

Comments  

• Good communication between online meetings. 
• Good team communication 
• Active partners which has previous experience on erasmus + and wants to develop greener green 

schools for europe 
• Fine collaboration between partners and an open communication 
• Collaboration and the best organisation 
• The good cooperation and the expertise of the partners 
• A good understanding of the role of each partner 
• the team's dynamism, the implication within project 

 

Q5 Which are the factors that handicap the execution of work programme? 

Scale: Open end question  

• It is difficult to communicate about the project without "nothing" to show 
• None 
• Lack of experience of U.Liege in terms of project implementation 
• None so far, the project is following smoothly its plan and all partners are quite aware of the 

projects' stakes. 
• the pressure of time 
• We have no such factors 
• The opposite 
• Numerous and important objectives in relation to the time given. Difficulty to follow the deadline. 

 

Q6 Mention an obstacle and how you deal with it. 



 

Scale: Open end question  

• No obstacles 
• Not aware 
• Partners has diferent expertise and experience related to dissemination, maybe responsabilities of 

this WP has to be shared 
• The only obstacle I had to deal with it so far was my helth issue that kept me for a short while away 

, but I managed to catch up specially that in the meanwhile it was up to another partner To cope 
with ongoing task 

• the pressure of time having to do to the programme we try to work more hours  
• Some partners had a little delay in delivering the tasks but after a meeting with the coordinator, 

that problem was solved 
• The lack of understanding of the usefulness of certain tasks that are time consuming and useless -

-> give them to IDEC :-) 
• Linked the administrative task and pedagogical tasks. One person follows the all project.  

 

Q7 Which coordination methods did you find most effective and why? 

Scale: Open end question  

• Clear mails with clear tasks and clear responsible 
• Regular online meetings. easy to organise and follow up.  
• Monthly meetings 
• Coordination is quite efficient since Blue Room Innovation designated among their team one 

person for main activities. In that way knowing who would be the contact and how or whom to 
address is very much efficient and pleasant to deal with 

• The creation of the platform where we can find files and documents 
• Online meetings and meetings in person - more effective to discuss matters than e-mails 
• Sharing of the tasks with own objectives to achieve 

 

Q8 Which coordination methods did you find least effective and why? 

Scale: Open end question  

• Sometimes it is very difficult to partners to answer doodles 
• not aware 
• Practice reaction from some partners is difficult, better send reminders continuously  
• As the saying goes, more is often the enemy of the good, and too much can complicate and burden 

the process. Building on the skills of the partners and giving them space to act would be just as 
effective and more enjoyable. In any case, the whole process works well and there is good cohesion 
between the partners. 

• We dont have the time to answear all the maills 
• E-mails can be a bit time consuming. 
• According to us necessary to assign the all project at few people. To much think to do or allocate 

one person to deal with as a "full time". 
 



 

Q9 Do you have suggestions for improvement of management and coordination? 

 

Q10 Which are the main strengths of the partnership so far? 

Scale: Open end question  

• Good communication with our spanish partner. 
• the mix of school , tech and academic partners 
• Some partners with huge expertise on Erasmus+ 
• The main strenghts of the partnership is already the subject of the project! Everybody is aware of 

Green Topics and are very committed to come up with green outcomes. Beside this there is a huge 
knowledge regarding green issues and partners are eager to solve the resources wasting on a daily 
basis! 

• that the coordinators give us the exact instructions about 
• The good coordination and cooperation 
• diversity of partners 
• the collaboration ( sharing of tasks) 

 

Q11 Which are the main weaknesses of the partnership so far? 

Scale: Open end question  

• Sometimes it is difficult to agree with the date for the meetings 
• not aware 
• Some partners with small expertise on Erasmus+ 
• None, every partner is bringing his share of workload and ideas 
• a lot of bureaucrassy 
• The difference in sectors and capacity of the partners , but with good cooperation, one learns from 

the other if needed 
• diversity of partners 
• lack of time 

 



 

Q12 Which are the main opportunities for the partnership? 

Scale: Open end question  

• We can learn about sustainable education in all countries 
• create a useful tool for greener schools 
• Engage as most as schools that can be green in the future 
• Personally, I'm looking forward for the Belgian LTT, I'm confident that this opportunity to redefine 

project's targets & plans in addition to 3 days of a f2f meeting will consolidate the work process and 
first positive outcomes would quickly arise. 

• the exchange of opinions between partners about the environmental topics  
• To use the outputs in the participating countries and beyond 
• diversity of partners 
• Exchange 

 

Q13 Which are the main factors that can threat the partnership? 

Scale: Open end question  

• Maybe deadlines if we do not achieve one 
• lack of interest by schools to participate in the pilot 
• Implement the project to external actors 
• Hopefully none, partners are responsible organization used to deal with quality work and meeting 

deadlines. 
• the luck of time and the distance 
• Delays 
• the time consumption of this project in view of the low funding rate  
• no respect of the deadline 

 

Q14 How would you evaluate the transnational cooperation within the partnership? 

Scale: Not at all successful – Very successful  

 



 

Q15 Are conflicts effectively addressed? 

Answers: Yes  - No 

 

Q16 At personal level, how would you evaluate  the impact on your professional and management 
competences? 

Answers:  

Μy professional and management competences have remained the same 

My professional and management competences have been improved 

My professional and management competences have been deteriorated 

 

Q17 At organisational level, has the Greener Green project implementation an impact on your 
capacity and activities? 

Answers: 

The capacity and activities of my organisation have remained the same 



 

The capacity and activities of my organisation have been improved 

The capacity and activities of my organisation have been deteriorated 

 

Q18 Do you have any wishes or suggestions to optimize the work procedures? 

Scale: Open end question  

• more exchange on bilateral level 
• Since all tasks are linked, I wish to have some information or level of achievement status when a 

partner is dealing with a long process work load. 
• more activities about the environment and the organazation of more webinars for teachers 
• We should try more in the Dissemination dimension 
• no 
• simplification of the administrative tasks 

 

 

Q19 Anything else you would like to share: 

Scale: Open end question  



 

 

 

Conclusions 

We observe that the partnership is vividly interested, cooperative and highly involved in order to 
achieve results. As in many partnerships with a multitude of diverse partners, there are 
challenges to face and obstacles to overcome. However, the partnership has found solutions to 
problems and is willing to take more decisions regarding anything that threatens its success.  

 

 

 

 

 

 



 

        

 

 

 

 

Deliverable: 3rd Semester Project Evaluation Report    

Country: Greece  

Partner responsible: IDEC  

Date: September 2023  
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Introduction  
 
As described in the Quality Assurance and Evaluation Plan of the Greener Green project, during 
the lifespan of the project, five different Evaluation Reports by IDEC would be developed as part 
of the internal evaluation. For this report, representatives from the partner organizations received 
an evaluation questionnaire created by IDEC to assess the following aspects: 

- Relevance 

- Leadership, management, and coordination 

- Partnership and transnational cooperation 

- Impact 

- risk assessment 

- General remarks 

The evaluation questionnaire (in Google Forms format) can be found here: 
https://forms.gle/uqgW2hSF1CtHFtM1A 

 

 

For the 3rd Evaluation Report, all partners responded to the evaluation form.  

 

ORGANISATION COUNTRY No. of answers 
BLUE ROOM INNOVATION Spain 1 

IDEC Greece 1 
FAPEL Spain 1 

UNIVERSITE DE LIEGE Belgium 1 
PRIMARY SCHOOL OF VAREIA Greece 1 

INSTITUTO AGRARIO BELL- LLOC Spain 1 
SCUOLA EUROPEA DI VARESE Italy 1 

https://forms.gle/uqgW2hSF1CtHFtM1A


 

Relevance  

According to the partners' feedback, the project results that have been developed thus far are indeed 
relevant to the project objectives. 

 

 

Leadership Management and Coordination 

 

Yes, most individuals have indicated that they possess a clear understanding of the Greener Green work-
plan, including its deadlines and milestones. 

 



 

Yes, the majority of respondents have confirmed that they have a clear understanding of the project 
management structure, including roles and responsibilities. 

 

Factors that contribute to the successful execution of work programme 

Success in the work program is driven by factors such as collaboration, meeting deadlines, effective 
communication, teamwork, and strong leadership. Additionally, accountability and a well-organized plan 
contribute to achieving project goals. 

 

Factors that handicap the execution of work programme 

Some mentioned that email communication and unclear intermediate tasks pose challenges to the work 
program. While some emphasize the importance of allowing time for streamlined execution, external 
factors like school breaks can disrupt schedules. Quality concerns with teaching modules include a need 
for expertise, rushed checking, and disjointed content that doesn't align well with the Assessment Tool. 

 

Overcoming Obstacles 

While navigating the pressure of program deadlines, some prioritized effective communication, fostering 
improved efficiency through strengthened partnerships. While some successfully addressed a backlog by 
adding another teacher and plan to speed up activities post-summer. And some to enhance sustainability 
modules, enlisted an expert and refined briefs for clearer direction in content creation. Fortunately, no 
significant obstacles have arisen since. 

 

Effective Coordination Methods 

The most effective coordination methods included clear instructions and schedules, well-defined 
deadlines, numerous meetings for proposal discussions, consensus-building among partners, online 
meetings with summarized agreements, regular meetings with proactive follow-up, and a strategic plan of 



 

diverse events organized by different partners. This comprehensive approach ensured successful 
collaboration and goal achievement. 

 

Less Effective Coordination Methods 

Most participants found coordination methods effective, one noted that Facebook postings were not 
efficient in reaching schools. The feedback emphasizes the need for a more targeted approach to 
communication beyond social media for better outreach to educational institutions. 

 

Suggestions for improvement of management and coordination 

Suggestions for improvement include diversifying communication beyond emails, addressing issues with 
platform invitations, and enhancing content creation by involving a sustainability expert and aligning the 
Assessment Tool with content to avoid confusion. The neglect of the original idea as a digital tool for 
children underscores the need for realignment with the intended audience. 

 

 

 

Partnership & transnational cooperation 
 

Main strengths of the partnership 

The partnership's main strengths include a positive cooperative spirit, diverse expertise, a compelling mix 
of skills, clear roles, and capacities. Collaboration benefits from the diversity and complementarity of 
partners, coupled with their flexibility and the impactful aspect of in-person meetings. 

 

Main weaknesses of the partnership 

Most partners said there aren't clear problems, but some mentioned difficulties in understanding each 
other due to different perspectives. They also talked about a lack of communication, which might affect 
their work. The diversity of partners is both good and bad - it's helpful, but it can also make it hard to agree 
on how to work together. Lastly, some felt that the team needs more excitement about the project. 

 

Main opportunities for the partnership 

The partnership has significant opportunities, including the potential to transform schools into green 
institutions, impart environmental skills, and address broader educational needs. Successful project 
completion opens doors for wider impact, improving teacher training, fostering connections, and 
developing effective teamwork tools. Additionally, there's an opportunity to motivate entire school 
communities toward environmental friendliness. The suggestion to meet early in person and receive 



 

expert training before initiating the project highlights an opportunity to build a strong foundation for 
collaboration. 

 

Main factors that can threat the partnership 

Factors that can threaten partnership such as time constraints from school curricula, unresolved 
administrative issues, and budget changes that could impact the planned roadmap. A low response rate 
from schools and the challenge of maintaining rigor while meeting deadlines are additional concerns. 
There's also a recognition that people losing interest or contributing minimally could hinder the project's 
success. Addressing these issues requires proactive measures, effective conflict resolution, and sustained 
engagement. 

 

 

According to the feedback received, the transnational cooperation within the partnership is generally 
regarded as positive and effective. 

 

 



 

The evaluation of conflict resolution within the partnership is mixed, with 57.1% affirming effectiveness, 
28.6% expressing concerns, and the rest falling into the "other" category. This indicates a need for ongoing 
efforts to enhance conflict resolution strategies and ensure a more harmonious collaboration. 

 
 

Impact 

 

 Most respondents noted an improvement in their professional and management competences, while a 
portion reported that their competences remained the same. 

 

 

At the organizational level, the implementation of the Greener Green project has demonstrated a positive 
impact, with the majority of respondents noting an improvement in their capacity and activities., while 
some noted that the impact remained the same. 

  



 

 Quality of Project results 

 

 The majority of respondents believe that the deliverables produced during this period meet the quality 
objectives, with some expressing that the results have been achieved partially. 

 

 

 

While the majority acknowledges the effectiveness of the deliverables' development procedure, some 
express concerns about its rushed nature. 

 

 

Any suggestions for improvement 

One participant suggests more time for adjustments post-evaluation, while others express 
contentment with no identified improvements needed. 

 



 

 

The project's innovation level received positive feedback, with the majority rating it at level 4, one 
participant at level 5, but one participant expressed a lower rating at level 2, indicating varying perceptions 
of innovation among participants. 

 

The added value of the Greener Green results at a national and a European level 

The Greener Green project adds value by fostering ecological consciousness, commitment to 
sustainability, and creating practical tools like an assessment tool and e-learning platform. While 
praised for raising environmental awareness in pupils, one participant suggests a need for clearer 
implementation of the Assessment Tool for schools. 

 

 

The Greener Green project results are uniformly rated as highly useful by participants. 

 



 

General Remarks 
 

Any wishes or suggestions to optimize the work procedures 

Some participants express a desire for the continuation of the program, propose a joint partners' activity in 
Luxembourg, and suggest having an overall sustainability expert oversee the project. While others have no 
additional comments. 

 

Anything else 

One participant emphasizes the positive impact of programs like Greener Green on schools and teacher 
development, while others have no additional comments. 
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1. Introduction. 
 

Information about the webinar: 

Partner organisation(s): Organiser – Primary School of Vareia; With the support of: IDEC S.A. 

Country where the webinar was conducted: Greece  

Number of participants: 26 

Date: 17th of November 2023 

Description of the webinar: 

The Greener Green Assessment tool and e-learning platform represented in a webinar organised by 
the Primary School of Vareia, with the support of IDEC S.A. Twenty six (26) people participated in the 
Greener Green webinar. The webinar took place on the 17th of November 2023. 

 

2. Objectives and methodology. 

The main objective of the webinar was to promote the project by focusing on the project results, 
their application and project awareness. The participants in the webinar were teachers and 
administrative school staff. 

The attendees had the opportunity to learn about the project aims and activities, but mostly to learn 
about the Assessment Tool and the e-learning platform, how to use them, and finally how to provide 
their feedback through a Google Form survey. 

The webinar has been a very good opportunity to launch the pilot testing of the project results, 
namely the Assessment tool and the e-learning platform, which will be completed online by the 
participants to the webinar. 

 

3. Participant feedback. 

Fifteen of the webinar participants have answered the evaluation questionnaire. They were satisfied 

and mentioned that the webinar was useful for improving the educational process. The platform also 

contributes to the cultivation of environmental culture. 
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What did you like the most about the webinar? Was there a particular topic that you liked? 

• The presentation of the platform which provides a useful guide to make your school 

Greener and the good practices with gives you ideas       you can apply in your own school  

• I really liked seeing pictures of all the activities the teachers and students participated in 
and the fact that they put theory into practice. 

• The presentations and the variety of educational programmes that took place 

• Assessment tool 

• what impressed me the most was how many creative things we can do while respecting our 
environment. 

• The different presentations and topics mentioned were up to date with matters regarding 
the whole planet and solutions were also suggested to tackle the environmental issues. 

• The presentation. 

• I liked very much the presentation of the subject. It was to the point and the trainers were 
very well prepared and clear. 

• I liked the total presentation, all the lectures were well prepared! 

• I liked the way the topics were presented. I liked all topics. 

• It was clear and illuminating. 

• The presentation of webinar was excellent! All the participants was very specific and all 
topics are very interesting. Everyone had prepared well. Finally, I liked all the activities that 
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children done because it was very creativity and combined theory with practice.  

• It had a really good pace, I didn't get bored or tired. I was satisfied by the ideas presented. 

• Good practices  

• Everything was amazing!  

 
 

4. Recommendations. 

Participants responded that they were satisfied with the webinar. They also reported that the 

educational platform was more interesting than the Assessment Tool. Finally some would like the 

webinar to last more. 

 

5. Annexes. 

1. List of attendees 

 Name School email 
1 BARIAMI MYRTO Primary School of Taxiarhes myrtovar1997@hotmail.com   
2 GYRELLI ELENI  9th  Primary School of Mytilene  helengyrelli@yahoo.gr 
3 DIOLATZI MYRSINI  6th Primary School of Mytilene  mirtodiolatzi@gmail.com 
4 ZORBAS GEORGIOS  Primary School of Papadou gzorbas@sch.gr 
5 ZOYBOULIS EYSTRATIOS  Primary School of Taxiarhes socu12016@gmail.com 
6 KARMIRI PARASKEVI 7th Primary School of Mytilene parkarmirh@gmail.com  
7 KOLOMODOU FILITSA  Primary School of Vareia kolomondfilitsa@hotmail.com  
8 KOYTZAGIOZI OYRANIA  Kedasy Lesvou raniakoutz@gmail.com 
9 TSATSOU ANASTASIA  Nursery School of Vareia mail@nip-vareias.les.sch.gr 
10 LAGOUMIDOY EIRINI Primary School of Vareia irenelagoumidou@gmail.com  
11 MOYSTAKA ANDRONIKH  Primary School of Vareia androniki_m@yahoo.gr  
12 BOURIKAS THOMAS  Primary School of Vareia thomasmpour@yahoo.gr  
13 PANTA IOANNA  6th Primary School of Mytilene  ioanna19741974@yahoo.com 
14 PAPANI SOFIA Primary School of Vareia spapani@sch.gr 
15 PASXOU EYSTRATIA  Primary School of Papado tetapas@gmail.com 
16 PRODROMOY ELENI Serres Directorate of Primary 

Education 
elen_pro@hotmail.com  

17 SAVVELIS GRIGORIOS  Primary School of Vareia gsavelis@hotmail.com 
18 SOURLAGKA EYDOXIA  Primary School of Vareia eudo3ia13@hotmail.com  
19 SPANOU MARIA  Primary School of Vareia mariaspnou@gmail.com 
20 STAMATELOU AGGELIKI Kedasy Lesvou angelikistg90@gmail.com 
21 STAVRINOS BYRON Primary School of Vareia byronstavrinos@hotmail.com  
22 STEFANOU EYSTRATIOS  Primary School of Vareia estefanou@sch.gr  
23 TSILIGKRIDOY RAFAELA  7th Primary School of Mytilene rafatsil@gmail.com 
24 XATZELLIS ANTONIOS  Primary School of Vareia xat1207@gmail.com  
25 XATZISTAYRAKI KRISTIN  2nd Primary School of Mytilene kristinhatzis@yahoo.gr  
26 PHOMA RALLOU  Primary School of Vareia ralloupsoma@yahoo.gr  

 

mailto:helengyrelli@yahoo.gr
mailto:gzorbas@sch.gr
mailto:socu12016@gmail.com
mailto:mail@nip-vareias.les.sch.gr
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2. Pictures 

 

 

 

 

 

3. Agenda 

Duration Speakers Presentation 

10:00-10:15 Lila Anthopoulou Introduction to the project and its results 

10:15-10:30 Georgia Tsagkou Presentation of the training content 

10:30-10:45 Zoe Pittou Presentation of good practices 

10:45-11:00  Discussion 

 

4. Recording 

https://www.youtube.com/watch?v=pI1WTanKFvI 

 

  

https://www.youtube.com/watch?v=pI1WTanKFvI
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5. Invitation 
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1. Introduction  
 

  

DATES ONLINE NUMBER OF 

PARTICIPANTS 

7th Novembre 2023  22 

   

   

   

   

 

The webinar took place on November 7th from 5:00 PM to 6:15 PM, 

with the participation of 22 people. In the following video, you can 

observe the segment of the event where the webinar occurred. After 

this, evaluation surveys were conducted, through which the report has 

been compiled. 

 

WEBINAR LINK: https://youtu.be/Jd2n3YRUNx4 

 

 

 

 

 

 

 

 

 

 

https://youtu.be/Jd2n3YRUNx4


 

 

2. Participant Demographics  
 

  

The webinar was developed in Catalan, a total of 22 participants took 

part. All of the participants were from Spain:

 

 

  

 

 

 

 

 

 

 

 

  



 

 

3. Key highlights  
 

Overview of the satisfaction of the participants with the webinar:  

 

All participants agreed that the information and the knowledge of the trainers was excellent. 21 

participants agreed that the information was well presented. 16 participants agreed that the time 

spend on the webinar was good.  

 

86.4% of the participants agreed that 

they learnt something new during the 

webinar.  

 

 

77.3% of the participants agreed that 

they could use and pilot the results 

presented during the webinar 

(Assessment tool and E-learning) 

  

 

 

 

 



 

 

4. Participant Feedback  
 

 Among all the feedback received during the webinar we can highlight:  

- A good and well-structured presentation 

- The tools presented were standard for everyone.  

- The results presented can open new opportunities for the school. 

- The importance of becoming a more conscious community not just for teachers by involving 

parents and students.  

About the weaknesses of the webinar, some participants agreed that the webinar might have been 

a bit longer so they would have more time to test and discover the products.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

5. Conclusion  
 

To sum up, as we can see the participants were satisfied with the webinar, the content and 

structure was clear. The information presented and the products provided were useful for all the 

participants.  It is true that by the end of the webinar the participants had short time to test the 

platforms and to ask questions since we had to face some small technical issues. As a conclusion, 

the webinar was helpful for teachers to know more about Greener Green Project and its results.  

 

 

 

 

 

 

 

 

 

 

 

  

  

Partners involved. 

  

 
Website: www.greenserschool.eu 

Facebook: www.facebook.com/FB.GreenerSchool  

   

 
This project has been funded with support from the European Commission.  This publication reflects the view only 

of the author, and the Commission cannot  be held responsible for any use which may be made of the information 

contained therein.  

http://www.education-outofthebox.eu/
http://www.greenserschool.eu/
http://www.facebook.com/EOOTB
http://www.facebook.com/FB.GreenerSchool
http://www.facebook.com/EOOTB
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1. Introduction. 

The Webinar took place online on Wednesday 13th December 2023.  There were 37 participants 

registered and 21 attended live with others watching the recording through TEAMS.  The webinar 

was organised by leaders in the Office of the Secretary General – the central office for all of the 

European Schools and lasted around 1 hour 30 minutes.  The webinar was presented by: 

• Jo Rivers-Scott (Materna teacher, Digital Learning Coordinator, Sustainability Coordinator for 

ES Varese – a partner in the Erasmus+ Greener Green project). 

• Alison Micklem – Sustainability Lead for Interparents, Organiser for Climate Education and 

Action, Climate Fresk Facilitator. 

 

Summary of the Webinar:  

Embracing Sustainability Through the Greener Green Erasmus+ Platform at ES Varese 

The European School of Varese showcased its engagement with the Greener Green Erasmus+ platform 

(https://greenerschool.eu), a significant step towards embedding sustainability in educational 

practices. 

The Greener Green Platform: A Catalyst for Change 

The 'Greener Green Erasmus Plus' platform, as introduced in the webinar, serves as a comprehensive 

tool for schools to enhance their sustainable practices. It offers an e-learning platform and an 

assessment tool, both designed to aid schools  in critically evaluating and improving their sustainability 

efforts. 

 

A standout feature of the platform is its multilingual capability, making it accessible to schools across 

different linguistic backgrounds. This inclusivity aligns perfectly with ES Varese's commitment to a 

diverse and comprehensive educational experience. 

The webinar delved into two primary tools of the platform: 

2. Assessment Tool: This simple yet effective tool guides schools to introspectively assess their 

sustainability practices through a series of questions. 

3. E-learning Platform: Comprising various modules, this platform educates and supports schools 

in implementing sustainable practices effectively. Several modules were discussed, including: 

Project management for sustainable initiatives, Energy conservation and resource 

management, Integrating sustainability into education, Embedding European values and green 

competencies. 

 

ES Varese's Sustainability Journey 

The webinar also shared ES Varese's journey with the platform. Their approach encompassed the 

entire school, using the tools to unify their sustainability efforts. The school's journey highlighted the 

importance of cohesive planning and execution in making a tangible impact. 

A significant takeaway from the webinar was the emphasis on collaboration. ES Varese leveraged the 

platform to bring together various stakeholders, including teachers, parents, and local communities, 

under a unified vision of sustainability. 

Challenges and Solutions 

https://greenerschool.eu/
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The school's experience was not without challenges. The webinar openly discussed difficulties like 

coordinating various sustainability projects and ensuring effective implementation. The solutions 

presented were rooted in open communication, stakeholder engagement, and leveraging the 

platform's resources. 

 

4. Participant Demographics 

The European School system is in Belgium, Germany, Italy, Luxembourg, Netherlands, Ireland and 

Spain.  Registered attendees were from Frankfurt, Luxembourg, Alicante, Ireland, Italy and Belgium 

see list of registrants below.  Attached is a certified copy from the Office of the Secretary General of 

the European Schools. 

 

Enrica Tirelli-Beyer enrica.tirelli-beyer@teacher.eursc.eu 

Petra Reinhardt petra.reinhardt@eursc.eu 

Paula Macedo macedopa@teacher.eursc.eu 

Lubomira Takacova takacolu@teacher.eursc.eu 

Ginevra Chiozzi Millelire gchiozzi.ces@lmetb.ie 

Robert Takacs rtakacs.ces@lmetb.ie 

Jan Luyten luytenja@eursc.eu 

Konstantina Kotsari konstantina.kotsari@teacher.eursc.eu 

Ildiko Matyas matyasil@teacher.eursc.eu 

Sylvie Naudon naudonsy@teacher.eursc.eu 

Ginevra Chiozzi Millelire gchiozzi.ces@lmetb.ie 

Marietta Miko marietta.miko@teacher.eursc.eu 

Marianne valette valettma@teacher.eursc.eu 

janne christiansen jannechristiansen59@gmail.com 

Uta Wellmann wellmaut@teacher.eursc.eu 

Magali Carnevali carnevma@teacher.eursc.eu 

Anna Melis anna.melis@teacher.eursc.eu 

Raquel Rubio rubioora@teacher.eursc.eu 

Leena Merikallio leena.merikallio@esh.fi 

ALEXANDRA SAGRI sagrial@teacher.eursc.eu 

AUDREY DUCHESNE audrey.duchesne@ac-lille.fr 

Zacharenia Karampini zachareniakarampini@gmail.com 

Irene Koch kochir@teacher.eursc.eu 

François Jourde francois.jourde@eursc.eu 

EVANGELIA GIOTI evangelia.gioti@teacher.eursc.eu 

Panagiota Gkofa panagiota.gkofa@teacher.eursc.eu 

Myriam Lancelot myriam.lancelot@eursc.eu 

Viviana Cortés viviana.cortes-martinez-celis@teacher.eursc.eu 

Anca VIJIIAC ancuta.vijiiac@teacher.eursc.eu 

Sarah Mahon sarah.mahon@teacher.eursc.eu 

Tapani Saarinen tapani.saarinen@teacher.eursc.eu 

mailto:enrica.tirelli-beyer@teacher.eursc.eu
mailto:petra.reinhardt@eursc.eu
mailto:macedopa@teacher.eursc.eu
mailto:takacolu@teacher.eursc.eu
mailto:gchiozzi.ces@lmetb.ie
mailto:rtakacs.ces@lmetb.ie
mailto:luytenja@eursc.eu
mailto:konstantina.kotsari@teacher.eursc.eu
mailto:matyasil@teacher.eursc.eu
mailto:naudonsy@teacher.eursc.eu
mailto:gchiozzi.ces@lmetb.ie
mailto:marietta.miko@teacher.eursc.eu
mailto:valettma@teacher.eursc.eu
mailto:jannechristiansen59@gmail.com
mailto:wellmaut@teacher.eursc.eu
mailto:carnevma@teacher.eursc.eu
mailto:anna.melis@teacher.eursc.eu
mailto:rubioora@teacher.eursc.eu
mailto:leena.merikallio@esh.fi
mailto:sagrial@teacher.eursc.eu
mailto:audrey.duchesne@ac-lille.fr
mailto:zachareniakarampini@gmail.com
mailto:kochir@teacher.eursc.eu
mailto:francois.jourde@eursc.eu
mailto:evangelia.gioti@teacher.eursc.eu
mailto:panagiota.gkofa@teacher.eursc.eu
mailto:myriam.lancelot@eursc.eu
mailto:viviana.cortes-martinez-celis@teacher.eursc.eu
mailto:ancuta.vijiiac@teacher.eursc.eu
mailto:sarah.mahon@teacher.eursc.eu
mailto:tapani.saarinen@teacher.eursc.eu
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Aurélie Leterrier aurelie.leterrier-raoul@teacher.eursc.eu 

Audrey Colas colasau@teacher.eursc.eu 

Fabienne Schneider fabienne.schneider@teacher.eursc.eu 

Arlette Vandormael juf.arlett@telenet.be 

Arlette Vandormael arlette.vandormael@telenet.be 

Marijke Van Roey vanroema@teacher.eursc.eu 

Rachel Weller rachel.weller@teacher.eursc.eu 

Stefanie Mastmeier stefanie.mastmeier@teacher.eursc.eu 

Marica Zarini zarinima@teacher.eursc.eu 

MARIA Vrints vrintsma@teacher.eursc.eu 

 

The screenshot below also shows some people introducing themselves from different countries. 

 

5. Key Highlights. 

During the webinar there was lots of interaction in the call chat.   Feedback showed that people had 

similar worries and concerns about the environment and the difficulties we face as schools in 

becoming more sustainable ourselves and teaching our children to be.   

One key highlight was the part presented by Alison Micklem about the social aspect of sustainability 

and how we deal with our own anxiety about the issue, and how we can through action, help and 

inspire others. 

The main highlight was the demonstration of the Greener Green Assessment Tool and E-Learning 

platform which many people were excited about. 

The webinar concluded with questions about how to use multi-stakeholder approaches to 

embedding sustainability in schools. 

 

mailto:aurelie.leterrier-raoul@teacher.eursc.eu
mailto:colasau@teacher.eursc.eu
mailto:fabienne.schneider@teacher.eursc.eu
mailto:juf.arlett@telenet.be
mailto:arlette.vandormael@telenet.be
mailto:vanroema@teacher.eursc.eu
mailto:rachel.weller@teacher.eursc.eu
mailto:stefanie.mastmeier@teacher.eursc.eu
mailto:zarinima@teacher.eursc.eu
mailto:vrintsma@teacher.eursc.eu
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6. Participant Feedback. 

The response to the Greener Green platform demonstration was very positive and many people 

decided to try and use it in their schools. 
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Here are some screenshots from the call chat. 

 

7. Conclusion. 

 

In conclusion the webinar was very received, and some individual feedback showed that the webinar 

was useful and informative (see below).  The webinar served to open a dialogue between all of the 

European Schools about how we can use the Greener Green tool in our schools to help us all become 

more sustainable. 

 

 



 

  

   

 

 

       Webinars, Workshops & Pilot Testing 

                          Report 

 

 

 

 

 

 

 
  



 
 

Contents  

 
  

1. Introduc on .................................................................................. 3 

2. Par cipant Demographics ............................................................. 4 

3. Key highlights ................................................................................ 5 

4. Par cipant Feedback ..................................................................... 6 

5. Pilot Tes ng ................................................................................... 7 

6. Rewards to par cipants .............................................................. 12 

7. Conclusion .................................................................................. 13 

 
  

  

  
 

 

 

 

 

 

 

 

 

  



 
 

  

1. Introduc on  
 

 

The Greener Green project is surfing on current trends, which are 
fortunately taking a green transi on, and this is genera ng a great deal 
of interest among all those involved. Everyone is ac ng at their own 
level and according to their own means, but there is a general 
willingness to act, and this is felt above all in the school environment. 

 

FAPEL & ULG joined forces to deliver a large-scale joint ac on, with no 
less than 150 par cipants, for a conference, a webinar and a large-scale 
Pilot Tes ng with a varied audience made up of many teachers and 
around a hundred students of all ages (list appended to this report). 

 

DATES F2F / Online 
NUMBER OF 

PARTICIPANTS 

15-janv-24 
Webinars 

147 personnes 
F2F 

Kindly find enclosed to the report the List of participants 

15-janv-24 
Pilot Testing 

51 personnes 
F2F 

 

 



 
 

2. Par cipant Demographics  
 

  

As Belgium and Luxembourg have fairly similar popula ons, both 
mentally, culturally and geographically, with modest surface areas 
for both countries, and this is especially true for Luxembourg, we 
have joined forces as decided by the consor um for teams with 2-
partners. BeLux has set up joint ac vi es for this exercise in the 
region bordering Luxembourg and almost halfway between the two 
ci es of the above-men oned partners. 

 

 
 

 

 

 

 

     Virton 



 
 

3. Key highlights  
 

  

The school, represented by the student commi ee, kicked off the 
mee ng with a very interes ng presenta on on the school's green 
achievements, including an overview of ac vi es and their spin-offs. 

 
Xavier Fe weis followed with an in-depth presenta on on ecological 
research and a detailed look at climate change and its harmful effects. 
Xavier detailed the effects of climate change with elaborate diagrams 
and graphs. A projec on of the movements and adapta ons of 
vegeta on and crops as a func on of changing temperatures, 
highligh ng the astonishingly rapid clima c shi  in Europe that 
exceeds even the most pessimis c forecasts. 

 
The link between human ac vity and climate change has been proven 
by leading climatologists. 
Knowing that the effects of climate change are felt over a period of 
almost a hundred years, we are heading for a global mobiliza on on 
ecological issues, with the need to take effec ve and rapid ac on. 

 
 
 
 
 
 
 
 
 
 



 
 

4. Par cipant Feedback  
 

  

Teachers & Students showed great interest and par cipated by asking 
ques ons that showed their interest in their school's green ac vi es. 
 
The students are well aware of the facts and issues, and are involved in 
the measures their school allows them to take to improve their 
environment. 
 
However, we were confronted with a feeling that these young people 
lack the means, a lack they express half-heartedly out of modesty 
towards the school environment, but also towards the limits of the 
ac ons they are allowed to take. 
 
that being said, BeLux has no doubts about the willingness of young 
people to provide tomorrow's solu ons, and to be part of an ac ve 
transi on towards a greener Europe and environment. 
 

 
 
  



 
 
 

5. Pilot Tes ng 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
ANSWERS % percentage & Sa sfactory quota on! 

 

 
 



 
 
Recommenda ons & remarks ! 

 

 
14. Have you spo ed any errors in the design of the sites? If so, which ones? 

 
15. Do you have any recommenda ons? If so, please let us know! 

 

 

 

 

 

 

 

 

 

  

 GREENER GREEN
Avez-vous repéré des erreurs dans la conception des sites ? Si oui lesquelles svp !14

 GREENER GREEN
Auriez-vous des recommandations à formuler ? Si oui lesquelles svp !15

A. Plateforme D'évaluation A. Plateforme D'évaluation
B. Plateforme d'apprentissage B. Plateforme d'apprentissage

Needs to be more clear

Image hide the text

Change languege directly for selected languege when joining the website/platform

Have a detailed spreadsheet

Website/platform has a BUG and is not properly organised

Clarfiy the steps for the OLT and add colors for the design

Images override the text / No serach tool for the website/platform

Both sites do not propose recommandations

The website/platform do not allow many users 

The Website/platform crashes when it reaches 50 users !!!

Picture override Text on Smartphone & iPad

No Quizzes for non registered users & not easy to register

Language choice should be available t all section without having to switch

when changing pages

Sometimes the french translation is missing

Sometimes the french translation is missing

Sometimes the french translation is missing

Sometimes the french translation is missing

Wensite/Platform crashs often when many users

Sometimes the french translation is missing

No search tool

Revisit the available information and set clear information

Image in the middle of the page

Need to clarify the website/platform

Image in the middle of the page

Need to clarify the website/platform

Synthitise the information by the end of the larning lesson

Layout not intuitive

That forbiden any surfing on the website via Smartphone

Pictures & Texts override each others !!!!

not accossible with several Smartphones

neutral presentation - Lack of colors on website/platform

Pictures & Texts override each others !!!!

Picture on the middle of the page on Smartphone

Trouble with the page display

Iced image

inadapted text/vocabulary

recoomand to use easy words to surf on the website/platform

Un problème avec le layout sur Smartphone

Emppty video that being auto launched without any reason

Layout not fit to Smartphones

Website/Platform is not usable on Smartphone. Picture in the middle of the page



 
 

 



 
 
Pilot Tes ng analysis! 

 
A pilot tes ng had been conducted on this event and feedback led to 
the following conclusions: 
 
Students & Teachers had an average level of sa sfac on with the pilot 
tes ng. 
The test had assessed at 37% the level of sa sfactory. 
 
The students did express a number of observa ons that the tool's 
designers and the project's technical team would likely be considering! 
 
All topics that registered average sa sfactory score and a percentage 
lower than 40% are most likely to be reconsidered for best 
improvements! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

6. Rewards to par cipants 
 

par cipants received some gi s to thank them for their par cipa on 
and to encourage greater involvement in the requested tasks about 
the Green Green project and the insight of the developed tools. 

A unique oil pain ng set prize 

 

 

 

- Two storm lamps with candles and decora on 

(Villeroy&Boch) 

 

 

- Two sets of 2 mugs (Villeroy&Boch) 

 

 

 

 

- A Mug (Villeroy&Boch)  

  



 
 

7. Conclusion  
 

The Green Green project has fulfilled its dissemina on task by 
undertaking a wide-ranging ac vi es campaign across the educa on 
system, and specifically in schools. 
 
Conferences, webinars, workshops and digital tool tests have been 
organized by the consor um to further disseminate the knowledge 
accumulated by the Greener Green project, to support informa on 
gathering on the green theme and provide project's visibility to wide 
audience. 
 
An educa on system fully aware of its role in awakening future 
genera ons to the green transi on. 
 
The example of this day at ARNO spoke for itself, with the welcome 
extended to the Greener Green project partners and the rich 
exchanges we enjoyed. 
 
Conferences, Webinars, Workshops and pilot tes ng followed one 
another to awaken young people to their du es, but also to show 
them that they benefit from an ac ve listening ear to support them in 
this green transi on. 
 
Advice and recommenda ons, as well as methods and best prac ces, 
are offered to support them in their steps towards a greener 
environment.    
  

 
 
 



 
 

8. Presenta on

 



 
 
 

Partners  

  
 
Website: www.greenserschool.eu 
Facebook: www.facebook.com/FB.GreenerSchool  

  
  
  

  
This project has been funded with support from the European Commission.  This publica on reflects the view 
only of the author, and the Commission cannot  be held responsible for any use which may be made of the 
informa on contained therein.  
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1. Introduction.

Information about the testing:

Partner organisation(s): Université de Liège

Country where the testing was conducted: Belgium

Number of participants: 13

Description of the testing:

The Greener Green Assessment tool and e-learning platform test were piloted in Belgium by

Université de Liège with the great help of COREN asbl based in Liege and Brussels. 44 people

were invited to the event but only 13 people registered to the Greener Green Assessment

Tool and e-learning platform evaluation developed by the whole consortium and translated

into French. And only 7 of them effectively showed up during the online meeting. All of the

13 received access to the tools and the link to both the online evaluations.
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2. Objectives and methodology.

The main objective of the pilot testing session is to assess the two tools that have been developed

during  the  Greener  Green  project.  First  and  foremost,  attendees  will  be  required  to  test  and

subsequently evaluate the Assessment Tool using a Google Forms survey. Following that, they will

have  the  opportunity  to  access  the  e-learning  platform,  navigate  through  it,  and  provide  their

feedback through another Google Forms survey.

During this session, we aim to gather valuable insights and feedback from participants to refine and

improve these tools further. The inputs received are crucial in helping us enhance the effectiveness

and usability of the Assessment Tool and the e-learning platform, ensuring they meet the project's

objectives and serve their intended purposes effectively.
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3.      Results.

Invitation to the on-line pilot session was sent by COREN asbl to all the Eco-Schools coordinators of

fundamental  Eco-Schools  in  Wallonia  (14)  and  Brussels  (23).  Open  invitation  was  also  sent  to

coordinators of schools not yet Eco-Schools but advanced in the process of becoming one (7), for a

total of 44 invitations.

13 people registered to attend the evaluation session, but only 7 of them effectively showed up

during the online meeting. All the 13 received access to both Greener green tools and to the online

surveys. 

The pilot session was held online the 12 of December 2023 at 12:15.  

Here are some of the comments that where immediately heard:

“The tool seems comprehensive enough”

“I’ve already seen some nice ideas, thanks.”

“There are lots of thinks. I have to come back to it later before giving a feedback.”

“The tool seems very interesting, particularly the fact that when you say no to a question, it

refers to an aid to understanding things better, it gives you an initial impetus to understand

things. But this immediate remediation aspect is very interesting.”

Google surveys are quiet longs and include many mandatory questions. Thereafter, it’s unsure if all

attendants will answer to both of them.
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3.1. Assessment tool
Attendance noticed that the second part of the evaluation tool was not yet translated into French. 

“Very interesting that the answer “no” immediately offer a solution.”

None of the participants bothered to complete the Google survey, despite several reminders.

3.2. E-learning platform      

None of the participants bothered to complete the Google survey, despite several reminders.
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4. Recommendations.

During the online meeting some participants : 

• want turnkey solutions rather than theoretical elements. Because 

teachers are systematically beaten up with theory, but that doesn't help 

them to develop solutions, whereas door-knockers are directly applicable 

in the classroom or school and save a lot of time.

• pointed out that the final product is European, i.e. it uses the lowest 

common denominator between countries. Some solutions, such as those 

for waste in Italy and Greece, are not applicable in Belgium. So these 

solutions need to be adapted to suit the countries concerned.
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5. Annexes.

List of attendees

Recording available at 

https://corenasbl-my.sharepoint.com/:v:/g/personal/thiernondiaye_coren_be/

EZl1mGoQZjVJhb2RBsSqCE4BSRiP-65VR-kJBwnvrHL5bQ?e=FZErzk
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Assessment Tool 
INTRODUCTION 

As foreseen in the project proposal, the teachers of the Vareia primary school carried out 

the pilot testing of the educational assessment tool. The school's teachers completed the 

evaluation form after attending the 17-11-2023 webinar. In addition, they had the 

opportunity to explore the assessment tool previously when it was prepared and translated 

into Greek within the framework of the project. 

OBJECTIVES AND METHOTHOLOGY 

The main objective of the evaluation, after first studying the assessment tool, was for the 

teachers to identify and report the shortcomings of the assessment tool. Their comments 

urge the partners to improve the tool in order to transform it into an educational tool useful 

for all the educational community in tending to implement programs aimed at making 

schools green and environmentally friendly. Moreover, the goal of the projects the 

implementation of green experiential schools. 

The questions were appropriately formulated in order to give the respondent the 

opportunity to express his/her opinion, eitherpositive or negative and with remarks. 

Finally, the questions concerned a broad context, from the utilization of the tool by the 

educational community up to the degree of attractiveness and user-friendliness. 

Finally, through the questionnaire, the teachers were able to indicate which subjects 

aroused their interest and which ones were more reasonable. The teachers who completed 

the questionnaires have a lot of teaching experience and a lot of knowledge about the 

learning process and try to implement good practices for an experiential green school. 

 

PARTICIPANT FEEDBACK 

Teachers expressed great satisfaction with the assessment tool. 

The responses also show that the modules chosen by the project partners were useful and 

of interest to them. 

It is also important that they rated it highly in all questions and that they said they would use 

it in the educational process. The assessment tool can be used in the educational community 

and especially in schools aiming to become greener and more experiential. 

In addition, it should be noted that in terms of the technical part, they did not report any 

problems. 

The presentation was attractive according to the results of the questions. 



Last and most important is that they would recommend it to other teachers. 

Indicatively they noted that: 

• It was easy to use 

• They would use it satisfactorily 

• They did not face any technical problems 

• They rated it positively overall 

• They found it useful 

• They would recommend it to other teachers 

• The assessment tool was easy to navigate 

• They positively assessed the relevance of the assessment tool to the target group 

(educators, students, families) 

• They could use the assessment tool in their teaching 

 

Graphs 

How easy it was to navigate the assessment tool? 

 

The evaluation tool in terms of functionality and user-friendliness is: 

 

How visually appealing the assessment tool was? 



 

 

Did you experience any technical issues while using the assessment tool?  

 

Did the assessment tool motivate you? 

 

 

 

 

The assessment tool in terms of content is: 

 

You would use the assessment tool in teaching? 

 

Assess the relevance of the assessment tool to the target group (educators, students, 

families): 



 

 How would you rate the assessment tool as a whole? 

 

Did you find the evaluation tool useful? 

 

 

Would you recommend the assessment tool to others?  

 

 

 

 

 

 

 

 



E-learning platform 
INTRODUCTION 

The teachers of the primary school of Vareia carried out the pilot testing of the educational 

platform which was created in the framework of the project with the main purpose that the 

teachers and those involved in the learning process such as students, parents and 

organizations, find in it valuable material in the effort to create green schools but and in the 

cultivation of ecological consciousness. School teachers completed the evaluation form after 

attending the 17-11-2023 webinar. In addition, they had the opportunity to explore the e-

learning platform previously when it was prepared and translated into Greek within the 

program. 

The teachers also got codes to be able to do the proposed quizzes and check the knowledge 

they acquired while navigating in the eLearning  platform. 

 

OBJECTIVES AND METHOTHOLOGY 

The main objective of the evaluation, after first studying the educational platform, was for 

the teachers to identify and report its positive points as well as its disadvantages. The 

educational platform contains seven units on the subject of the environment with rich 

material for the cognitive process as well as audio-visual material, and exercises. 

Respondents' feedback will help the partners to improve the educational platform so that it 

can be disseminated as an educational tool useful to the entire educational community, and 

especially in those schools that intend to implement environmental programs with issues 

such as sustainability and a healthy lifestyle. 

The questions were formulated appropriately to give the responder the opportunity to 

express his opinion on a graded scale. 

Finally, the questions covered a broad context, so that any ambiguities or omissions could be 

identified. 

A part of the questions concerned the degree of attractiveness of the platform and the 

degree of ease of browsing 

Finally, we should mention that for each section there were questions and the interviewees 

were given the opportunity to express their opinion. 

 

PARTICIPANT FEEDBACK 

The teachers highly rated the educational platform as well as whether it corresponds to the 

data of daily life. All sections were eye-catching and engaging to navigate. The material used 

wasalso rich. 



The responses also show that the seven thematic modules chosen by the project partners 

were useful and of interest to them and met their needs. 

For each section, respondents answered the following: 

• If the content was simple and understandable 

• if it was relevant to their needs 

• if it was presented through a variety of means 

• if it can be applied to everyday life 

Our graphs show that the teachers were satisfied and positively evaluated the platform in all 

four points. 

They also positively evaluated the platform as a whole as an educational tool aimed at the 

entire school unit (teachers, parents and students). 

Summarizing, the research showed that the educational platform is ready to be presented to 

the younger educational community and to be used for the transformation of schools into 

sustainable green schools friendly to the environment. 

 

Graphs 

How easy it was to navigate the e-learning platform? 

 

The e-course in terms of functionality and user-friendliness is: 

 

How visually appealing the e-learning platform was? 



 

Did you experience any technical issues while using the platform? 

 

 

Were you motivated by the online course? 

 

EVALUATION OF EDUCATIONAL UNITS 

Unit  1: Project management  

How much do you think each of the following characterizes unity? (1-Not at all, 5-Absolutely) 

 

Unit 2: Saving energy and resources 
 
How much do you think each of the following characterizes unity? (1-Not at all, 5-Absolutely) 



 

 

Unit 3: My place 

How much do you think each of the following characterizes unity? (1-Not at all, 5-Absolutely) 

 

Unit 4: Climate change 
 
How much do you think each of the following characterizes unity? (1-Not at all, 5-Absolutely) 

 

Unit 5: My school is leading change 

How much do you think each of the following characterizes unity? (1-Notatall, 5-Absolutely) 

 

 

 

Unit 6: Healthy lifestyle 
 
How much do you think each of the following characterizes unity? (1-Not at all, 5-Absolutely) 



 

 

 

Unit 7: European Green Dimension 
How much do you think each of the following characterizes unity? (1-Not at all, 5-Absolutely) 

 
 

 

 

EVALUATION OF THE ENTIRE COURSE 

Please rate the relevance of the e-course to the target group (educators, students, families): 

 

How would you rate the course as a whole? 

 

Did you find the training material useful?

 



Would you recommend the course to other? 
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1. Introduction.

Information about the testing:

Partner organisation(s): Blue Room Innovation & Bell-lloc

Country where the testing was conducted: Spain

Number of participants: 22

Description of the testing:

The Greener Green Assessment tool and e-learning platform were piloted in Spain at

Bell-lloc School. Twenty two people participated in the Greener Green Assessment

Tool and e-learning platform evaluation developed by the whole consortium and

translated into : English, French, Catalan, Spanish and Italian.

The piloting was co-organized by Bell – Lloc School and Blue Room Innovation all in

the same day, this report includes the results and comments from both partners.
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2. Objectives and methodology.

The main objective of the pilot testing session is to assess the two tools that have been

developed during the Greener Green project. First and foremost, attendees will be required

to test and subsequently evaluate the Assessment Tool using a Google Forms survey.

Following that, they will have the opportunity to access the e-learning platform, navigate

through it, and provide their feedback through another Google Forms survey.

During this session, we aim to gather valuable insights and feedback from participants to

refine and improve these tools further. The inputs received are crucial in helping us enhance

the effectiveness and usability of the Assessment Tool and the e-learning platform, ensuring

they meet the project's objectives and serve their intended purposes effectively.
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3. Results.

The pilot testing was conducted during a face to face meeting at Bell-lloc school with a group

of twenty two primary teachers from different subjects. All participants had individual

access to a PC. The project was introduced, and the participants were guided through

navigating and testing the Assessment Tool and E-Learning platform. Participants were then

asked to complete the Google Forms evaluation.

3.1. Assessment tool
Despite having 22 participants, there are 24 responses because two teachers thought they had not

answered correctly and responded again.

All the participants without exception were of Spanish nationality.
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How easy was it to navigate the Assessment Tool and how visually appealing

is it?

Most participants found it easy or very easy to navigate (33.3% scored 5) and very visually appealing.

Assessment Tool Functionality and User-Friendliness

75% of the participants agreed that the assessment it’s a 4 - 5 (5 as super easy to use) user friendly.

6



58.3% of the participants agreed the tool had an attractive design.

Was the Assessment Tool motivational for you?

Technical issues were reported by 16.7% of participants. Nevertheless, the primary hurdle emerged

from computer-related issues rather than glitches with the website due to Mozilla malfunctioning.

Thus, resolving the problem was beyond our reach.

Which part of the Assessment Tool did you find most interesting and least

interesting?

The majority of participants expressed a high level of interest in all areas, with the Environmental and

My School Leads the Change sections being particularly engaging. Conversely, the curriculum parts

were deemed the least interesting overall.
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Is the Assessment Tool interesting for you?

The Assessment Tool garnered interest from 87.5% of participants, whereas 12.5% expressed a

tentative interest, suggesting a need for deeper exploration in terms of usage and navigation.

How would you evaluate the Assessment Tool as a whole?

There were mixed responses with most falling in the neutral reange.

Positive comments included:

● The links to the modules is practical.

● The tips suggested when an answer is wrong.

● Good advice provided after completing the evaluation.

Negative comments included:

● Technical problems with some computers when using Mozilla.

● Unclear process for improving the score post-evaluation.
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Would you recommend the Assessment Tool to other people?

Recommendations for the assessment tool were high among teachers, with 79.2% endorsing it for its

user-friendly design and the inclusion of helpful materials and tips. On the other hand, 20.8% of

participants expressed a need for additional time to navigate and fully understand the platform

before confidently recommending it to others.

3.2. E-learning platform
The e-learning platform underwent evaluation from the same twenty-two participants. Initial access

posed a challenge due to the absence of a direct link from the website. To address this, the structure

of the platform was explained, and participants were encouraged to explore the e-learning modules

in their preferred language. Technical issues also surfaced during platform use, particularly in Chrome

and Mozilla browsers.

How easy was it to navigate through the platform?

77.3% of the participants found the e-learning platform a 4 – 5 (being 5 super easy to use)
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The Greener Green e-learning platform in terms of functionality and

user-friendliness is:

The evaluation of functionality, user-friendliness, and visual appearance produced a diverse range of

opinions.
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Evaluation of the Modules:

Module 1

Evaluation of the modules was also quite

mixed. Eight participants agreed that the

content was clear and easy to understand.

Additionally, 18 participants rated the

materials between 4 and 5, expressing that

they found them useful for their needs.

Eighteen teachers also agreed that the

content is applicable to real-life situations.

Module 2

Eighteen participants agreed that the content

was clear and understandable. Additionally, 20

teachers voted between 4 and 5 (with 5

indicating total agreement) that the content

was relevant to their needs, while 17 teachers

voted that the content was useful for their

lives.

Module 3

Eighteen participants agreed that the

content was clear and understandable.

Additionally, 18 teachers voted between 4

and 5 (with 5 indicating total agreement)

that the content was relevant to their

needs, while 18 teachers voted that the

content was useful for their lives.
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Module 4
Eighteen participants agreed that the

content was clear and understandable.

Additionally, 20 teachers voted between 4

and 5 (with 5 indicating total agreement)

that the content was relevant to their

needs, while 20 teachers voted that the

content was useful for their lives.

Module 5
Sixteenparticipants agreed that the

content was clear and understandable.

Additionally, 19 teachers voted between

4 and 5 (with 5 indicating total

agreement) that the content was

relevant to their needs, while 19

teachers voted that the content was

useful for their lives.

Module 6
Twenty participants agreed that the

content was clear and understandable.

Additionally, 19 teachers voted between

4 and 5 (with 5 indicating total

agreement) that the content was relevant

to their needs, while 21 teachers voted

that the content was useful for their lives.

Module 7

Seventeenparticipants agreed that the

content was clear and understandable.

Additionally, 17 teachers voted between

4 and 5 (with 5 indicating total

agreement) that the content was

relevant to their needs, while 20

teachers voted that the content was

useful for their lives.
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How would you rate the e-learning course as a whole?

Most of the final evaluations were mixed, with the majority leaning towards a rating of 4 out of 5.

In terms of final recommendations, 81.8% would recommend, while 18.2% were undecided. Some

additional comments included:

● It is a good and interesting proposal

● To include to work on daily and small actions

13



4. Recommendations.

For the Assessment Tool, most participants found it simple to use and visually appealing.

However, we could enhance its specificity for each school by including other types of

answers. Additionally, 2ome tips for the wrong answer were not clear enough.

For the e-learning platform, participants found the materials interesting; however, they

noted a gap in coverage, particularly in small and daily actions. Overall, they agreed that the

platform was not attractive enough but very easy to use, thanks to its similarity to the model.

14



5. Annexes.

List of attendees Bell - Lloc
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List of attendees Blue Room Innovation
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Pictures

Agenda

1. Welcome 17.00

2. Sustainability Project Bell – Lloc & Greener Green

3. How to become a Greener School with Greener Green

4. Introduction to Assessment Tool and Piloting

5. Introduction to E-Learning Platform and Piloting

6. Evaluation Assessment Tool & E-Learning Platform

7. Questions & Answers 19.00

8. Thank you
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1. Introduction.  
 

Information about the pilot testing:  

Partner organisation(s): IDEC S.A. 

Country where the pilot testing was conducted: Greece 

Number of participants: 13 

  

Description of the pilot testing:  

The Greener Green Assessment tool and e-learning platform were pilot tested in Greece by IDEC S.A. 

Thirteen people evaluated the Greener Green Assessment Tool and e-learning platform developed by 

the whole project consortium in English and translated into Greek language. The participants firstly 

attended an informative webinar (17th of November 2023) educating them on the educational goals 

and usage of the Greener Green e-learning platform and Assessment Tool and then they’ve tested 

them online on their own pace. Then they proceeded to conduct an online evaluation for both via 

Google forms. This report concludes the way the pilot testing was conducted as well as the feedback 

received by the participants.  
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2. Objectives and methodology.  
 

The main objective of the pilot testing was to assess the two tools that were developed during the 
Greener Green project. First, participants were asked to test and subsequently evaluate the 
Assessment Tool using a Google Forms survey. Following that, they had the opportunity to access the 
e-learning platform, navigate through it, and provide their feedback through another Google Forms 
survey.  
With the pilot testing, we aimed to gather valuable insights and feedback from participants to refine 
and improve these tools further. The inputs received are crucial in helping us enhance the 
effectiveness and usability of the Assessment Tool and the e-learning platform, ensuring they meet 
the project's objectives and serve their intended purposes effectively.  
In Greece, the Greener Green Assessment tool and e-learning platform were presented in a webinar 

organised by the Primary School of Vareia, with the support of IDEC S.A. Twenty six (26) people 

participated in the Greener Green webinar. The webinar took place on the 17th of November 

2023. The main objective of the webinar was to promote the project by focusing on the project 

results, their application and project awareness. The participants in the webinar were teachers and 

administrative school staff. The attendees had the opportunity to learn about the project aims and 

activities, but mostly to learn about the Assessment Tool and the e-learning platform, how to use 

them, and finally how to provide their feedback through a Google Form survey.  
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3. Results.  
 

The conduction of the webinar seemed to have operated smoothly without encountering 

any problems. The concept was introduced to the audience and the participants thoroughly 

explored the e-learning platform and Assessment tool during the pilot testing. After the 

participants fully interacted with the training material, thirteen of them proceeded to 

complete two separate Google Forms Surveys in order to evaluate the e-learning platform 

and Assessment Tool.  

 

3.1. Assessment tool  
 

For the Assessment Tool thirteen responses were collected via Google Form. Below we see 

the demographic data of the participants.  

 

 From the previous graph we conclude that all teachers that took part in the following 

evaluation are Greek residents. 
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FUNCTIONALITY EVALUATION 

 

▪ How easy was it to navigate the Assessment Tool? 

 

The vast majority found the Assessment Tool rather easy to navigate, with 7 people rating it 

a 4 and 5 people rating it a 5. 

 

▪ How Functional and User-Friendly was the Assessment Tool? 

 

On a similar scale, the majority (53,8%) found the Assessment Tool’s interface user very 

friendly and easy to navigate. 

  



 

 
7 

 

▪ How visually appealing was the assessment tool? 

 

The striking majority also found the tool exceptionally visually appealing, with 9 people 

(69,2%) attributing it a 5. 

 

▪ Did any technical difficulties occur while using the assessment tool? 

 

There didn’t seem to be many difficulties during the use of the assessment tool, with 69,2% 

reporting that they didn’t encounter any problems. 

 

▪ If your answer was yes, please mention these occurrences 

Some of the difficulties mentioned by the rest of the participants were all concerning some 

display issues with certain images interfering with the home screen of the tool. 
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▪ Was the assessment tool motivating? 

 

We can see from our given feedback that 84,6% of the participants found the tool to be 

overly motivating, with a minority of 15,4% giving the answer of “maybe”. 

 

▪ Do you have anything further to add in regard of the assessment tool? 

When asked if they had any further comment to make about the assessment tool, only 

negative responses were given.  

 

CONTENT EVALUATION 

 

▪ Which part of the assessment tool did you find the most and least interesting? 

For this question, a lot of positive comments were made by the teachers. A lot of positive 

feedback was given, including positive comments on its curriculum, the quizzes, as well as 

the combination of striking questions and pictures that make a really good job at raising 

awareness about environmental matters. 

When asked about the least interesting thing about the assessment tool, the majority of the 

participants mentioned didn’t have to say something, while a few of them mentioned the 

large number of questions and the management of the material. 
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▪ How good is the assessment tool based on its content? 

 

The feedback for the assessment tool content was highly positive, with about half of the 

participants rating it a 5 (46,2%) and the rest of the participants rating it with a 4 (53,8%) 

 

▪ Would you use the assessment tool for teaching? 

 

When asked if they would use the assessment tool for teaching, the feedback is mostly 

positive, with 69,2% of the participants saying yes and a smaller percentage of 30,8% saying 

maybe.  
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OVERALL EVALUATION 

 

▪ Evaluate the relevancy between the assessment tool and its target group (teachers, 

students, families) 

 

According to this question, the assessment tool does a great job at staying relevant to its 

target group, with a striking 61,5% giving it the rating of 5, and 38,5% giving it a rating of 4. 

 

▪ How would you evaluate the Assessment Tool as a  whole?  

 

The feedback we got from our participants indicated that, overall, the Assessment Tool is 

viewed as a positive implementation, with 7 participants rating it a 4(53,8%) and the 

remaining 6 a 5(46,2%). 
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▪ Did you find the assessment tool useful? 

 

Overall, the assessment tool was deemed to be a useful addition, with the majority of the 

participants rating it a 4 and some even a 5.  

 

▪ Would you recommend the Assessment Tool to other people?  

 

Finally, when asked if they would recommend the Assessment Tool to other people, the response 

was once more overly positive, with 69,2% replying that they would, and 30,8% replying maybe.  
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3.2. E-learning platform 
 

The e-learning platform was evaluated by the same thirteen participants as the Assessment Tool. 

The demographic data remains the same. The majority of the participants reported that the 

educational platform was more interesting than the Assessment Tool. 

 

E-LEARNING EVALUATION 

 

▪ How easy was it to navigate the e-learning platform and how functional and user 

friendly was the e-course? 

 

The response received from the participants was overall positive, with an almost unanimous 

agreement that the platform is user-friendly and easy to navigate. They didn’t seem to encounter any 

problems while using it. 
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▪ How visually appealing was the e-learning platform? 

 

The platform also acclaimed positive feedback concerning its visuals, as almost everyone agreed on it 

being visually appealing and a smooth experience. 

 

▪ Did you experience any technical issues while using the platform? 

 

As far as it goes for technical difficulties, there was a minority of 23,1% that expressed having some 

trouble, without however elaborating any further on the matter.  
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▪ Were you motivated by e-learning? 

 

As we can see here, the participants were all unanimously motivated by the e-learning platform and 

it seemed to be very well received by the teachers. 

 

▪ Do you have any other comments to add about the e-learning platform? 

There was a comment made by a participant who claimed that the e-learning platform would benefit 

from including more educational units.  

 

EVALUATION OF THE EDUCATIONAL UNITS 

The units evaluation bared some mixed results, still however on an overall positive tone.  

 

▪ Unit 1: Project Management 

How much do you think each of the following characterizes this unit? (1-Not at all, 5-

Absolutely) 
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The first unit received mostly good feedback on its content, however some participants 

found that it may not have been so relevant to their needs.  

 

▪ Unit 2: Saving energy and resources 

How much do you think each of the following characterizes this unit? (1-Not at all, 5-

Absolutely) 

 

Concerning the second unit, the feedback was also mostly positive, with some participant 

finding that its content cannot be applied in real life.  
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▪ Unit 3: My place 

How much do you think each of the following characterizes this unit? (1-Not at all, 5-

Absolutely) 

 

The third unit received some very high reviews, but there again seemed to be some trouble, 

with some participant not finding that relevant to their needs.  

 

 

▪ Unit 4: Climate change 

How much do you think each of the following characterizes this unit? (1-Not at all, 5-

Absolutely)
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This unit acquired some of the highest reviews concerning its content being clear and 

understandable, there was however some confusion on it being applicable in real life. 

 

▪ Unit 5: Our school is leading change 

How much do you think each of the following characterizes this unit? (1-Not at all, 5-

Absolutely) 

 

This unit received a lot of praise and there didn’t seem to be any disagreements or 

complaints concerning its content.  

 

▪ Unit 6: Healthy ways of life 

How much do you think each of the following characterizes this unit? (1-Not at all, 5-

Absolutely) 
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This seemed to be one of the most well received units as it didn’t acquire any negative 

feedback. It was also one of the most highly rated. The participants’ response seemed to be 

very positive. 

 

▪ Unit 7: European Green Dimension 

How much do you think each of the following characterizes unity? (1-Not at all, 5-

Absolutely) 

 

The last unit was the one that created the most division among the participants and seemed 

to be the one that stroke the most confusion, as there were some reports on the content not 

being clear or understandable, relevant to the participants needs or able to be applied in 

real life. There were also however positive reviews. 
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EVALUATION OF THE ENTIRE COURSE 

 

▪ Please rate the relevance of the e-course to the target group (educators, students, 

families) 

 

The participants found the courses’ content to be very spot on and relevant to its target 

group’s needs.  

 

▪ How would you rate the course as a whole? 

 

The totality of the course was highly rated by the participants and there didn’t seem to be 

any division of opinions. Overall the feedback was very positively received. 
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▪ Did you find the training material useful? 

 

The training material was also deemed very useful with the totality of the participants 

claiming that they were mostly or totally satisfied by it.  

 

▪ Would you recommend the course to other people? 

 

Lastly, when asked if they would recommend this course to other people, the striking 

majority had a positive response, with only one person replying negatively and one replying 

“maybe”. There didn’t seem to be any further comments made by the participants.  
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4. Recommendations. 
 

Overall, both the Assessment tool and the e-learning platform seemed to be very well 

received by the participants with little to no negative feedback being provided. The 

Assessment Tool was easy to use and very user friendly which made for a pleasant 

experience, despite a few technical issues concerning matters of display. The e-learning 

platform was found to be very interesting and educative, with only a few notes expressing 

the need for more educational units and some small concerns in regards to some of the 

existing material. Both were found to be very visually appealing and motivating to the 

participants who seemed very willing to intergrade them into their teaching practices.  
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5. Annexes  
 

▪ List of Attendees 

 
 NAME SCHOOL EMAIL 

1 BARIAMI MYRTO Primary School of Taxiarches myrtovar1997@hotmail.com 

2 DIOLATZI MYRSINI 6th Primary School of 
Mytilene 

mirtodiolatzi@gmail.com 

3 ZORBAS GEORGIOS Primary School of Papadou gzorbas@sch.gr 

4 KARMIRI PARASKEVI 7th Primary School of 
Mytilene 

parkarmirh@gmail.com 

5 PANTA IOANNA 6th Primary School of 
Mytilene 

ioanna19741974@yahoo.com 

6 PAPOUTSANI 
DIMITRA 

Primary School of Loutra dpapoutsane@gmail.com 

7 PITTOY ZOI 6th Primary School of 
Mytilene 

zoipittou@gmail.com 

8 PRODROMOY ELENI Primary Education, 
Directorate of Serres 

elen_pro@hotmail.com 

9 SANIDA MARIANNA Primary Education, 
Directorate of Lesvos 

sanidamarianna@gmail.cοm 

10 TZIMOYLI SOFIA 8th Primary School of 
Mytilene 

sofiatzim67@gmail.com 

11 TSILIGKRIDOY 
RAFAELA 

7th Primary School of 
Mytilene 

rafatsil@gmail.com 

12 XATZISTAVRAKI 
CHRISO 

2nd Primary School of 
Mytilene 

kristinhatzis@yahoo.gr 

13 PASCHOU EFSTRATIA Primary school of Skopelos tetapas@gmail.com 

  

 

  

mailto:gzorbas@sch.gr
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▪ Webinar photos – Launch of pilot testing 
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1. Introduction. 
 

Information about the testing: 

Partner organisation(s): European School of Varese 

Country where the testing was conducted: Italy 

Number of participants: 12 

 

Description of the testing: 

The Greener Green Assessment tool and e-learning platform were piloted in Italy by 

the European School of Varese all based in Varese, Italy. Twelve people participated in 

the Greener Green Assessment Tool and e-learning platform evaluation developed by 

the whole consortium and translated into :  English,  French and Italian languages.  

 

  



 
 

4 
 

 

2. Objectives and methodology. 
 

The main objective of the pilot testing session is to assess the two tools that have been 

developed during the Greener Green project. First and foremost, attendees will be required 

to test and subsequently evaluate the Assessment Tool using a Google Forms survey. 

Following that, they will have the opportunity to access the e-learning platform, navigate 

through it, and provide their feedback through another Google Forms survey. 

During this session, we aim to gather valuable insights and feedback from participants to 

refine and improve these tools further. The inputs received are crucial in helping us enhance 

the effectiveness and usability of the Assessment Tool and the e-learning platform, ensuring 

they meet the project's objectives and serve their intended purposes effectively. 
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3. Results. 

The pilot testing was conducted during an in-person meet at the European School of Varese 

with a group of twelve Primary Teachers from different language sections across the school 

including English, French, Dutch and Italian.  Participants had individual access to a PC.  The 

project was introduced and the participants were guided through navigating and testing the 

Assessment Tool and E-Learning platform.  Participants were then asked to complete the 

Google Forms surveys.  Some informal verbal discussions also took place during the meeting. 

 

 

General verbal feedback included: 

Positives: 

• Many participants were excited by the idea of the project and keen to investigate it 

further 

Negatives: 

• Initial frustration as when all the participants tried to enter the greenerschool.eu 

website and Assessment Tool the page would not load and showed the message 

‘Resource Limite is Reached’ (see photo above).  However, after several minutes 

passed the page did eventually load, however some language functionalities did not 

work. 

• Some Dutch teachers were disappointed that their language was not offered 



 
 

6 
 

3.1. Assessment tool 
For the Assessment Tool eleven responses were collected via Google Form (1 participant accidentally 

filled in the E-Learning form instead of the Assessment Tool form). 

The demographic data of the group is below – some teachers put ‘Italy’ as the country they are from 

when they were from the United Kingdom but working in Italy. 

 

How easy was it to navigate the Assessment Tool and how visually appealing 

is it? 

Most participants found it easy or very easy to navigate (45.5% scored 5) and also very visually 

appealing. 
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Assessment Tool Functionality and User-Friendliness 

 

Many recorded functional difficulties because of the problems we experienced loading the pages 

initially.  Comments included that it took too long to load, some functionalities didn’t work (e.g. 

language selection) and paragraphs were incomplete. 

 

Was the Assessment Tool motivational for you? 

There were mixed responses to this question with the majority opting for ‘maybe’.  Some found it nice 

and simple, whereas others thought it was too simple and needed to enable more elaboration.  Some 

comments included: 

• Clear and intuitive 

• Simple and easy to navigate 

• It was too difficult to answer ‘yes’ or ‘no’.  A ‘maybe’ or scale would allow more accurate 

reflection on the question 
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• The answer ‘yes’ or ‘no’ is too simple, reality is more complex 

 

 

Which part of the Assessment Tool did you find most interesting and least 

interesting? 

For this the majority of participants (teachers) found the most interesting parts the Environmental and 

Organisational sections. 

The least interesting to them overall were the management parts. 

Would you use the Assessment Tool in teaching? 

 

There were mixed results for whether the participants would use the Assessment Tool in teaching.  

Some said they might be able to use it in class with older students but many thought it would be hard 

for the children to evaluate. 

 

How would you evaluate the Assessment Tool as a whole? 
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There were mixed responses with most in the middle.   

Positive comments included: 

• The links to the modules is a good idea 

• The advice after the answers is good 

• Gets you to reflect upon your 'no' answers 

Negative comments included: 

• The dichotomous character of questions as it is missing a certain kind of nuance. 

• Not enough possibilities to answer 

• It was a bit patronising for adult use. Some of the "tips" just said you could do better but 

didn't give examples or links to find out how to improve. 

• The message "greener green" : you are on the right path etc. 

• The comments after answering "greener Green : you are a master" or the other one are 

useless and patronizing. 

 

Would you recommend the Assessment Tool to other people? 

The verbal discussion amongst the participants was quite mixed.  Everyone liked the idea of being able 

to assess themselves and see where they needed to improve and they liked the simplicity of the tool, 

but some functionality problems, not enough scope to answer more than ‘yes’ or ‘no’ and some tips 

not being helpful made some participants hesitant to commit to recommending the tool. 
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3.2. E-learning platform       
The e-learning platform was evaluated by the same twelve participants.  Initially there was a little 

confusion accessing the platform as it is not yet directly linked from the greenerschool.eu website and 

it is hosted on a separate training platform that has many other courses on it.  Some participants 

needed help to be directed to the Greener Green training from the IDEC Training Centre. 

The structure of the e-learning platform was explained and participants were encouraged to explore 

the e-learning modules in their own language if available. 

 

How easy was it to navigate through the platform? 

 

Participants were generally positive and found the left menu bar helpful for navigation.  However, 

some did comment that when working through a specific module, the way the summary page lists 

every video or chart as a separate resource makes it look quite complicated and overwhelming. 
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The Greener Green e-learning platform in terms of functionality and user-

friendliness is:  

The results were very mixed for evaluating the functionality, user-friendliness and visual appearance, 

however there were more written comments about this area. 
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  Comments included: 

• Visually it's very bland and looks like a backend platform 

• visually unappealing, too much text 

• Very well structured 

• An extremely dull platform. I would feel like I had a massive task ahead of me scrolling 

down through this long list of modules. A real lack of colour and images. It all feels a bit 

too overwhelming. 

• I love the estimated time for the separate elements and it's totality per module. 

 

Verbal feedback during discussion included comments about the amount of reading to do and how 

long it would take to get through it all, also comments about how someone would find the answer to 

a specific question within the modules (quick look up), and comments about how it would be nicer if 

there were elements that the children could be involved in. 

Evaluation of the Modules: 

Evaluation of the modules was also quite mixed.  There is too much information for anyone to 

effectively evaluate every module in a short meeting time, so it is likely that all of the modules were 

not thoroughly evaluated. 

Comments included: 

• Only for teachers/adults. Can be useful a part with content for students 

• The form is made for very and already motivated teachers. Most of the colleagues will 

probably find it boring in my opinion. 

• Most of the videos are in English. 

 

How would you rate the e-learning course as a whole? 
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Most of the final evaluations were mixed with the majority in the middle.  For the final 

recommendations 25% would recommend and 75% were maybe. Some comments include: 

• Fantastic resource for the whole school community 

• adapt some units/areas/topics for kids of different ages 

• It is not enough synthetic and in my opinion, unable to motivate people not aware of the 

situation. Videos and documents are mot or less useful, we can find for french languages 

others more efficient. 

• Needs to be shorter, more appealing and less overwhelming. As a teacher I just want to 

have easy to use ideas, activities and materials to use with my class. I don't have time to 

become an expert in the area! 

 

 

  



 
 

14 
 

4. Recommendations. 

For the Assessment Tool, overall most participants found it simple to use and visually 

appealing but many would prefer to be able to have alternative answers to just yes/no, to 

remove the automatic comments when a yes/no answer is given (You are on the right track), 

and to improve the tips so they can give more advice for what to do. 

 

For the e-learning platform the participants appreciate the information and functionality of 

the site, although they would like it to be more concise and more visually appealing with more 

elements they could use with their classes directly. 
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5. Annexes. 

List of attendees 

1. 
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2. Pictures 
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3. Agenda 

1. Welcome 
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2. Introduce the Greener Green project and aims (greenerschool.eu) 

3. Introduce the Assessment Tool and try it out 

4. Evaluate the Assessment Tool with the Google Form 

5. Introduce the e-learning platform and spend time reading and testing 

6. Evaluate the e-learning platform with the Google Form 

7. Final discussion 

8. Thank you   
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Introduction  

An event to mark the end of the GREENER GREEN project was held in collaboration by the 

Vareia Primary School and IDEC in Lesvos island on Saturday 9th of December 2023. A diverse 

group of over 131 participants came together in a face-to-face setting. Initially, a Workshop 

was held with speakers from the University of the Aegean and the Europe Direct and an 

update was made on the results of the project. The artistic creations of the Primary School of 

Vareia students, that were developed during the project life, were exhibited at the area of the 

event. During the event the project aims and results, the Assessment Tool, the Educational 

Platform and Educational Scenarios of the Greener Green project were presented. This report 

offers a thorough examination of the event's performance, surpassing projections and 

emphasising crucial components that enabled it to succeed. It also explores the key elements 

that contributed to the success of the event, including the strategic partnership, the engaged 

attendance, effective planning, and long-lasting effects on helping schools adopt a more Eco-

friendly identity. 

 

DATE F2F OR ONLINE NUMBER 
OF PARTICIPANTS 

9/12/2023 F2F Total: 131 
Target group: 61 

 

  



 

 

Event Agenda  

 

 

Participant Demographics  

With 131 participants, the Greener Green project's Multiplier Event was a huge success thanks 

to the active involvement of several groups dedicated to sustainability and environmental 

education. The participants in question included school staff and school teachers from primary 

schools, education authorities, parents and associations of parents, as well as other 

stakeholders. 

 

  



 

 

Key Highlights  

Optimal dissemination strategies played a pivotal role in the triumphant outcome of the 

event. Targeted emails and newsletters aimed at key entities and individuals, as well as 

strategically placing posters within the school, effectively cultivated an atmosphere of 

excitement and active involvement. 

Participants expressed gratitude for the transparency 

and clarity of information provided ahead of the event, 

contributing to a positive pre-event sentiment. 

A thoughtful touch was added to the event by gifting 

each participant with an agenda inspired by the theme of 

the Greener Green project. The gift not only held 

symbolic significance but was also environmentally 

sustainable, which resonated well with attendees.  

The event was opened by the Regional Education 

Director of the North Aegean, Mrs. Katerina Strataki and 

the Coordinator of School Counselors for the North 

Aegean, Mr. Dimitrios Boumbas. Also, the event was 

welcomed by Mr. Tolis Matas, representative of the 

Lesvos Without Plastics NGO. 

The speeches delivered by the esteemed guests added significant value to the event, 

capturing the audience's attention with their highly relevant and focused topics of discussion. 

The content of these speeches not only fascinated the attendees but also resonated with 

them, leading to heightened engagement and active participation. The honoured guests' 

ability to address pertinent issues directly and succinctly contributed to the overall success of 

the event, leaving a lasting impact on the audience.  

Efficient time management played a crucial role in the flawless execution of the event. The 

meticulous adherence to a well-structured agenda ensured that every moment was 

maximised, fostering active participation and capturing the undivided attention of attendees. 

Continuous visual documentation through photos and videos 

proved instrumental in creating post-event materials. These 

resources not only served as poignant reminders but also 

fueled subsequent promotional content, amplifying the 

event's visibility across news articles and other forms of 

media. 

At the end of the event, gifts were distributed to all the 

children who participated in the games (a badge of the project 

and a bag of seeds for the birds).  

1. agenda gifted to the participants. 



 

 

Participant Feedback 

Participants gave the event a very enthusiastic feedback. Attendees showed outstanding 

involvement the entire time, paying close attention and participating. Many showed a 

noteworthy degree of interest and happiness by engaging in longer conversations after the 

end of the official event, and also eagerly exchanged their thoughts and ideas. 

Discussions on the subjects that were presented proceeded as groups were formed. The 

attendees thoroughly discussed the problems mentioned and proceeded to acquire a deeper 

comprehension and interest in the material supplied.  

At the end of the event, 14 attendees completed a survey and gave their feedback concerning 

the GREENER GREEN Project. Below we can see the participants’ evaluation of the Multiplier 

event.  

 

  

0 2 4 6 8 10 12 14 16

The facility was suitable for the event.

The duration of the event was sufficient.

The organization of the event was adequate.

The program of the event was balanced.

The presentations and other material given during the event
were of good quality.

The speakers had good knowledge of the subject.

Speakers used clear language.

Speakers facilitated communication and questions.

The event was appropriate for the needs of the participants

The content of the event was adequate

The event had a positive impact (direct or indirect) on the
participants.

The results of the GREENER GREEN project met my needs.

I find the tools of the GREENER GREEN project (The
Assessment tool and the training platform) to be user friendly.

I find the GREENER GREEN project interesting.

Please give us your feedback by rating the statements  below 

5 (completely agree) 4 3 2 1 (completely disagree)



 

 

To the question if they have any suggestions and/or comments to make about the GREENER 

GREEN event they have answered the following: 

• We would like more ideas and suggestions about how to involve the parents more into 

the program 

• We need more ideas for Greenhouse and Recycling 

• It helps children to become environmentally conscious and encourages them to adopt 

more eco-friendly practices. It would be very beneficial to organise more such events. 

• The project, the end results and the diffusion of the project were excellent. 

• Great job, well done to all involved! 

To the question, what kind of impact do you think the GREENER GREEN project will have on 

schools and the local community, as well as to the students and their families, they have 

answered the following: 

• Definitely a positive impact. 

• Positive 

• Ecological Consciousness 

• Raising awareness among parents, teachers and students 

• Sets the basis for creating schools that are more student and environmentally friendly 

as well as learning with sustainable approaches. 

• Very positive impact at all levels. Environmental awareness and a spirit of cooperation 

are established. 

• Very positive, thank you 

• One with a positive note 

Overall, we distinguish that the participants seemed satisfied with both the GREENER GREEN 

multiplier event as well as the project as a whole. The majority of the participants mentioned 

thinking that the project’s impact on all levels will be very positive. They also made some 

insightful comments on how to enrich the program further. Some complaints were made 

mainly concerning the facility that the event was held at, but overall a lot of positive feedback 

was given and the event was deemed successful. 

  



 

 

Conclusion 

The Multiplier Event has shown to be a fruitful endeavour, providing a forum for cooperation, 

knowledge and sharing.  

The speeches added significant value, captivating the audience with relevant and focused 

discussions, leading to heightened engagement and active participation. 

Efficient time management played a crucial role in the flawless execution of the event, 

ensuring every moment was maximized for active participation. Continuous visual 

documentation through photos and videos not only served as reminders but also fueled 

subsequent promotional content, enhancing the event's visibility across various media 

platforms. 

Participant feedback was overwhelmingly positive, with attendees displaying outstanding 

involvement, genuine interest, and happiness throughout the event. Discussions extended 

beyond the official program, demonstrating a deep comprehension and interest in the 

presented material. The survey responses highlighted positive expectations for the GREENER 

GREEN project's impact on schools, the local community, students, and their families. 

While some suggestions for improvement were noted, such as more parental involvement and 

a focus on schools and teachers in future events, the overall sentiment was highly favorable. 

Participants recognised the positive impact of the GREENER GREEN project, emphasising 

ecological consciousness, awareness-raising, and the establishment of environmentally 

friendly school environments. 

In summary, the GREENER GREEN Multiplier Event not only celebrated the culmination of a 

successful project but also laid the groundwork for positive transformations in education and 

environmental consciousness. The event's success was a collective achievement, and the 

feedback received provides valuable insights for further enriching future initiatives. The 

occasion was much more than just a chance to introduce the platform and assessment tool; it 

fostered a vibrant community and served as a fantastic venue for showcasing the Greener 

Green project and the sustainable initiatives it can support. 
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Invitation 

 

 
 

  



 

 

Announcements in local news media 

 

https://aeolos.tv/60917/ekdilosi-apo-to-dimotiko-scholeio-vareias-gia-tin-lixi-

tou-evropaikou-programmatos-greener-green  

 

https://aeolos.tv/60917/ekdilosi-apo-to-dimotiko-scholeio-vareias-gia-tin-lixi-tou-evropaikou-programmatos-greener-green
https://aeolos.tv/60917/ekdilosi-apo-to-dimotiko-scholeio-vareias-gia-tin-lixi-tou-evropaikou-programmatos-greener-green


 

 

 

https://www.stonisi.gr/post/66539/to-prasino-dhmotiko-sxoleio-vareias-mas-

perimenei 

  

https://www.stonisi.gr/post/66539/to-prasino-dhmotiko-sxoleio-vareias-mas-perimenei
https://www.stonisi.gr/post/66539/to-prasino-dhmotiko-sxoleio-vareias-mas-perimenei
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Interviews 
 

 

https://youtu.be/gm6le_AfYV0  

https://youtu.be/gm6le_AfYV0


 

 

 

https://youtu.be/Bf0tcSmXLVE  

 

https://youtu.be/Bf0tcSmXLVE
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1. Introduction

On November 24, 2023, the Greener Green project organized a Multiplier Event in Girona,

specifically at the Bell-lloc School, bringing together a diverse group of over 80 participants in a

face-to-face setting. This report provides a comprehensive analysis of the event's success,

exceeding expectations and highlighting key elements that contributed to its triumph. From the

strategic collaboration between Blue Room Innovation and Bell-lloc to the active participation of

attendees, efficient organization, and lasting impact on the educational community, this report

delves into the fundamental aspects that shaped the event's success.

DATES F2F OR ONLINE NOMBRE DE PARTICIPANTS

24/11/2023 F2F +80

Event Agenda

This project has been funded with support from the European Commission. This publication

reflects the view only of the author, and the Commission cannot be held responsible for any use

which may be made of the information contained therein.



2. Participant Demographics

The Greener Green project's Multiplier Event was a resounding success, thanks to the active
participation of various organizations committed to sustainability and environmental education,
with over 80 attendees. This report highlights the diverse entities and individuals that
contributed to the event, reflecting their importance and dedication to promoting a greener
future.

Collaborating Entities and Associations:

- The Parents' Association (AMPA):

Most attendees were part of Bell-lloc School's AMPA, a

non-profit entity uniting parents for the common goal of

improving their children's education. The massive participation

demonstrates the strength of the school community in

promoting sustainable educational values.

- Other Schools and University:

Schools like Domeny, Les Alzines Institution, Santa Coloma de Farners Institute, and even the

University of Barcelona were present, showcasing interinstitutional collaboration in promoting

sustainable practices.

-

County Council of La Selva:

The representation of the County Council highlights

governmental institutions' interest in promoting ecological

practices, providing support and visibility to local initiatives

for positive sustainability impact.

- Green Schools Program of Catalonia:

Anna Ros Baró, representative of the Green Schools Program of Catalonia,

engaged in a conversation with event organizers, fostering a connection

between local initiatives and a program like Greener Green, aiming for

environmentally conscious educational environments.



- Catalonia Waste Agency:

The agency's presence underscores institutional

interest in addressing waste issues and promoting

circular economy, creating a network of contacts.

- Active Participation of Faculty and Students:

Amanda, a teacher at Bell-lloc School, shared a sustainable project with the help of Joan Robots,

emphasizing faculty dedication to incorporating environmental themes into the classroom.

- Deputy Mayor for Resource Management and Citizen Care of Girona:

Sergi Font's presence emphasizes local authorities' support for promoting sustainable initiatives

in the community.

- Joan Robots Project:

Joan Robots, representing a boy with

disabilities who creates robots from recycled

materials, participated in the event,

showcasing robots made by Bell-lloc students

and Joan's organization.

This project has been funded with support from the European Commission. This publication

reflects the view only of the author, and the Commission cannot be held responsible for any use

which may be made of the information contained therein.



Success in Collaboration and Associative Fabric:

The success of the Greener Green project's Multiplier Event in Girona is evident in the committed

participation of educational institutions, teachers, students, as well as political and associative

actors. This intersectorial collaboration has established a solid foundation to promote sustainable

environmental practices and raise awareness in the community. The positive impact of this

initiative highlights the importance of collaboration between different sectors for lasting changes

in environmental awareness and practices in schools, serving as an inspiring example for similar

projects.



3. Key highlights

It's important to highlight the various key actions that contributed to the effective development

of the Multiplier Event, including mentions of the communication done before the event.

Dissemination Strategy

Early dissemination played a crucial role in the

success of the event. Through Instagram

stories on Bell-lloc and Blue Room Innovation

accounts, emails, newsletters targeting key

entities and individuals, as well as placing

posters in the school, an atmosphere of

anticipation and participation was successfully

created.

The dissemination through emails and newsletters not only was well-received but also generated

positive responses from key entities and individuals. Some participants expressed their

appreciation for the transparency and clarity of the information before the event.

Sustainable Gifts for Attendees

Each participant was gifted with an item that not only had

symbolic meaning but was also sustainable. The gift

included a reusable sandwich wrap, a pen, and an

informational pamphlet from Greener Green. This gesture

was crucial, as all attendees showed interest in acquiring

the gifts, and the fact that all items carried the event's

logo likely encouraged participants to reflect on the

project once they returned home.
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Effective Time Management

The precise execution of a well-structured agenda and the rigorous adherence to schedules were

essential elements for the smooth and worry-free execution of the event. Planning allowed us to

make the most of every moment, ensuring active participation and the attention of attendees.

Continuous Visual Capture

Continuous visual documentation through photos and videos was crucial for creating post-event

materials. These resources not only served as reminders but were also used to generate

subsequent promotional content, amplifying the event's visibility on social networks and beyond.

Involvement of 1st Grade Students

The presence of 1st-grade students at the end of the

event had a significant impact. The involvement of

parents from the Parents and Guardians Association

(AMPA) intensified due to the presence of their

children, emphasizing the importance of the first

cycle after the infant cycle in parental involvement.

Integration of Sustainable School Projects

Collaboration with the Joan Robots project, part of Bell-lloc's sustainable school program (and

therefore within Greener Green itself), was an example of how a sustainable project that excites

students and generates participation with families can be implemented. This project, focused on

sustainability education with active child participation, enhanced parental involvement in the

school's sustainable activities, connecting them with the detailed explanation of Greener Green.

Involvement of High School Students

We also had the collaboration of high school students who accompanied the younger ones in

explaining their sustainable robots. These students also helped organize attendees and guide

them to the different spaces in the school where the Multiplier Event was taking place.

Presentation of Tools

The setup of screens and computers with the assessment

tool and platform streamlined parental participation.

Simplifying access and providing a thorough

understanding of the project, this technological tool was

a key factor in engaging attendees and enabling them to

explore the details of the event in depth.



The diffusion and involvement as key tools

The combination of all these elements explained previously contributed to the successful

realization of the Multiplier event in Girona. The convergence of pre-event promotion,

sustainable gifts, efficient time management, meaningful student participation, and the

integration of sustainable projects was crucial to the success of the Multiplier event in Girona.

This combination created a vibrant event with active interest, involvement from the entire

educational community, and an emotional connection to sustainability, solidifying it as a rich and

participatory experience.
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4. Participant Feedback

The event received a very positive response from participants. From start to finish, attendees

demonstrated exceptional engagement, remaining attentive and participative. Many not only

arrived punctually but also chose to stay until the end, suggesting a notable level of interest and

satisfaction.

Once the formal event concluded, a

prolonged interaction among attendees was

observed. Groups formed, and discussions on

the presented topics continued. This not only

indicates understanding and interest in the

provided information but also reflects

thoughtful consideration of the issues

discussed.

The participation and commendations from the Deputy Mayor of Resource Management and

Citizen Care of Girona were notable. "It has been very good. I find it a very interesting project,

and you have made the event very enjoyable," remarked the Deputy Mayor. These comments

not only showcase the success of the event but also underscore the relevance of the content

presented.

In addition to the presentation by Greener Greens, the event became a conducive space for

networking and building connections, especially with other schools and institutions participating

in various Erasmus+ programs.

A noteworthy aspect was the positive feedback regarding the organization of the event. Several

participants highlighted the coordination and evident effort in event planning. Comments like

"The effort and planning behind everything were evident" emphasize the importance of a

well-executed event, enhancing participants' active and positive perception.



5. Conclusion

The Multiplier Event under the name "EDUCATING IN SUSTAINABILITY" in Girona has proven to

be a successful initiative, establishing a platform for collaboration, exchange of experiences, and

synergies among different educational entities and organizations. The invitation to other schools

provided an opportunity to establish meaningful dialogues, create synergies, and share various

activities carried out within the Erasmus Plus framework. This connection between two types of

organizations, one more technological represented by Blue Room Innovation and another

educational by Bell-lloc School, generated a unique combination that expanded the perspective

and network of contacts.

We consider this fusion to be a wise choice, as Bell-lloc contributed its expertise in audience

management and extensive contacts within the educational network. This factor was crucial in

attracting participants from other schools, organizations, and centers. The participation of Blue

Room Innovation allowed the formation of a strong, effectively coordinated team capable of

efficiently managing the organization and dissemination of the event.

The gift offered to all participants and the refreshments significantly contributed to maintaining

a positive and satisfying atmosphere. The decision to provide sustainable sandwich wraps, a pen,

and a brochure was not only appreciated but also translated into the participants staying until

the end of the event. The sense of community was further reinforced when participants chose to

stay, sharing conversations and enjoying each other's company at the end of the event.

Regarding the tools presented during the event, the positive

feedback received indicates that they were well-received and

appreciated by the audience. Efficient coordination and

organization in this aspect contributed to the overall success of

the event. The interaction between participants and the

presented tools created a conducive atmosphere for active

participation and a deep understanding of the discussed topics.

In conclusion, the event has been more than a presentation of

the platform and the evaluation tool; it has created a strong

community and has been a great opportunity to showcase the

Greener Green project and the sustainable activities it can

contribute.
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1. Introduction. 

The Varese Multiplier Event took place on Monday 22nd January 2024 from 17.30-19.00 in presence and with a 

hybrid online presentation.  The aim of the event was to make contact with other people in our community such as 

parents and other schools locally and in other parts of Italy and abroad, but particularly with local schools and those 

participating in the Green School initiative to share ideas and make connections for working together in the future. 

The event was hosted at the European School of Varese in the Montessori Building where there was a large space for 

an Aperitivo for networking and a separate area for the presentation. 

For the Aperitivo Networking event 32 people registered 30 attended and for the online presentation 22 people 

registered and 18 attended, giving a total of 54 registrations and 48 attendees. 

Date F2F or Online Participants 

22-01-2024 Both 48 

 

All in-presence participants enjoyed an aperitivo and sustainable gift of a plantable pencil with information about the 

Greener Green platform. 

Event Flyer: 

 

Agenda of the Event: 

17.30 - 18.00 - Welcome Aperitivo and Networking 

18.00 - 18.30 - Presentation of the Greener Green Platform and Sustainability initiatives and activities at the European 

School of Varese 
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18.30 - 19.00 - Aperitivo continuation and discussions for ways use the Greener Green platform and to collaborate 

together 

 

Agenda of the Presentation: 
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2. Participant Demographics 

For the Aperitivo Networking event 32 people registered 30 attended and for the online presentation 22 people 

registered and 18 attended, giving a total of 54 registrations and 48 attendees. 

The people who attended the in-person Aperitivo and presentation were mainly teachers from local schools, local 

associations and parents.  The list of schools and associations is below.  Directors and Teachers from the European 

School of Varese also attended to support the event, network and learn more about sustainability initiatives.  The 

people who attended online were teachers from other schools in Italy and other countries with whom our school 

already has connections and were interested in the event. 

Liceo Manzoni – local school in Varese 

 

Primary F. Morandi – local school in Varese 

 

San Giovanni Bosco – local school in Varese 

 

Scuola dell'Infanzia e Primaria Piccola England – local school 

 
Agenzia Formativa Tradate – local education and Training Centre 

 

Dante Alighieri di Gemonio – local school 
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Scuola primaria Pascoli  - local school 

 
 

Scuola primaria “Manzoni” Morosolo – local Green School 

 
 

Istituto "Tomaso Catullo" - Belluno 

 

 

Istituto Comprensivo Falcone - Volla Napoli 

 

The European School of Frankfurt 

 

Carlisle Infant School, Hampton, UK 

 

Parents Association 
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3. Key Highlights. 

The event was highly successful with great networking and relationships formed between schools to develop 

sustainability projects together in the future.  Everyone enjoyed the aperitivo and the sustainable gift.  Some papers 

were presented to share ideas and promote discussion.  The presentation of the Greener Green platform was very 

well received with lots of questions and discussions after.  Many ideas of ways we can collaborate between schools 

were initiated. 

Here are some photos: 

Aperitivo Networking 

 



 
 

8 
 

 

 

 

Hybrid Presentation 

 

 

Sustainable Gift  
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4. Participant Feedback. 

The event received very positive feedback.  All attendees were fully engaged in the whole event, remaining attentive 

and participative with nearly all staying for the whole event.  This is very significant considering the cold, dark time of 

year in January when teachers are exceptionally busy writing children’s reports. 

The presentation was well received online with all participants remaining for the duration of the presentation.  

Interactive chat was a little difficult online due to the hybrid nature of the event and a little technical difficulties, 

however some positive feedback was received and participants enjoyed the presentation.  The presentation and 

subsequent discussion demonstrated how everybody is very motivated and inspired to find ways to solve problems 

for our schools and help each other.  Discussions included teachers sharing ideas about dissemination of projects 

through a website, children visiting nearby schools to look at their sustainability projects such as ponds, community 

events such as joint school flower and tree planting, or sustainable picnics together.  Collaborations of school events 

such as Science Week to include sustainability and other schools. 
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5. Conclusion. 

 

In conclusion the Multiplier Event was well organised and well received by in-presence and online participants.  The 

event demonstrated a real need for more collaborative community events such as this, and everyone involved was 

keen to meet again.   
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1. Introduc on  
 

 

Luxembourg Teachers’ FAIR 

In Luxembourg, the teachers' union organizes a unique fair for teachers 
that takes place once each 2 years. 

 

During this fair, new teaching materials and the latest findings in the 
field of educa on are on display and made available to teachers, who 
can then purchase them to improve their teaching methods. 

 

This 3-day fair is interspersed with workshops and mee ngs, and the 
Minister of Educa on honors the fair with a visit and a speech. 
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2. Par cipants 
 

  

As a result, LuxDidac is visited by many educa on people and 
mainly by teachers, which makes this fair a perfect mass audience 
disseminator for our project the Greener Green project. 

 

The situa on in Luxembourg is complex when it comes to schools, 
and elementary school depend on the Ministry, communes and 
local administra ons. 

 

But the mul plica on of the project remains op mal in this kind of 
event. 

 

FAPEL enjoyed a central booth at the fair and occupied the space 
for 3 days. 
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3. Key highlights  
 

  

FAPEL provided teachers with reliable informa on about Greener 
Green project & displayed many informa on & presenta ons about 
the Greener school, offering advices and best methods to ensure 
the switch of their school to a respec ul green a tude and to 
adapt the learning for primary school aged pupils. 
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4. Par cipant Feedback  
 

  

Teachers had been very delighted to earn about the Greener Green 
project and responded posi vely to all FAPEL’s ques ons and 
informa on. 

 
Teachers comes to this fair from all over Luxembourg, and we entrusted 

many of the persons that stopped by FAPEL’s booth, to disseminate 
the word for green topics and to join the project for best methods & 
online learnings.  
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5. Conclusion  
 

The "Greener Green Mul plier" event was successfully carried out by 
FAPEL at this special event, and we hope that it will become an annual 
event instead of a bi-annual one. 

 

At the fair, we noted that the project should also have included a 
teaching aid, in order to present a more meaningful concept be er 
suited to the principle of the exhibi on. 

 

The visibility of the project was assured, both for schools and for 
organiza ons ac ve in the ecological field in the country. 
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6. Presenta on 
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Partners  

  
 
Website: www.greenserschool.eu 
Facebook: www.facebook.com/FB.GreenerSchool  

  

  
This project has been funded with support from the European Commission.  This publica on reflects the view 
only of the author, and the Commission cannot  be held responsible for any use which may be made of the 
informa on contained therein.  
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1. Introduc on  
 

 

Small Scale 
Mul plier Event II 

With this small mul plier event, FAPEL tried to approach the event in a 
slightly more crea ve and element-focused way, in order to further 
develop this no on of ReUse-ReDuce-ReCyle and see how far we could 
get by focusing on this green objec ve. 
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2. Par cipants 
 

  

As men oned, we have inten onally limited ourselves to a small 
number of par cipants. 3 people and myself in order to channel 
the flow of informa on and focus solely on the ReUse-ReDuce-
ReCycle theme. 

 

The result surprised everybody, and the idea is proving very 
interes ng. We'll be adop ng a similar approach whenever the 
mul plier event, when me and resources allow it.   
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3. Key highlights  
 

  

A main idea quickly emerged, and we set about pushing this idea 
further with the help of a small group for this mul plier event. 

 

The sor ng centers appealed strongly to us, and we realized that 
they would represent a serious partner for the environment, as 
they have begun to sort waste in a different way and give new life 
to many of the products that arrive at their recycling centers. 

 

They innovate by crea ng exchange corners and organizing free 
distribu on days and dates for certain products that are s ll in 
good working order. They even propose specific dates for repairs 
on household appliances or by theme and product family. 

The concept seems very viable and is a rac ng more and more 
par cipants. 

 

This represents an excellent green approach that we'll be 
dissemina ng through our networks or giving visibility to these 
sor ng centers each me an event is published. 
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4. Conclusion  
 

 

Taking a crea ve approach to certain challenges can pay off, and 
brainstorming on themes in search of innova ve solu ons can bring 
something new to the table with a relevant response to needs. 

 

FAPEL has set up a plan to visit and nego ate with Luxembourg's 
recycling centers, and we'll be trying to make room for the Greener 
Green project with these recycling centers spread across the country. 
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5. Presenta on & Par cipants 
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