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1. Introduction 

Effective project management requires tools and platforms that facilitate 

collaboration and coordination among team members. In the case of the Greener 

Green project, we have implemented an innovative approach using an Open 

Space within Nir-vana, a platform provided by Blue Room Innovation. Nir-vana is 

based on the premise of collaboration with diverse participants. It is a 

comprehensive platform that provides a collaborative digital space designed to 

foster creativity, efficient communication, and project management. In the context 

of the Greener Green project, Nir-vana has become our primary management 

space, facilitating seamless interaction among consortium members. 

 

Nir-vana offers the flexibility to create both public and private workspaces. Public 

spaces encourage transparency and open participation, while private spaces are 

ideal for sensitive discussions or sharing specific information with a select group 

of members. 

 

In the case of Greener Green, we have created a private space, enabling the 

uploading and sharing of various types of files, including PDFs, documents, 

photos, and reports. This has proven particularly useful for efficiently managing 

project documentation, ensuring that all participants have access to necessary 

information at any given time. 



 

        

 

 

The platform allows real-time 

collaboration, meaning participants 

can work together and see updates in 

real-time. This has significantly 

improved decision-making efficiency 

and the implementation of corrective 

actions. 

 

 

The use of Nir-vana as a management space in the Greener Green project has 

proven to be an effective approach to fostering collaboration, communication, and 

efficiency. The platform has helped create continuous interaction among 

consortium partners, enabling agile and effective project management. This 

dynamic digital environment has strengthened Greener Green project 

management and contributed to the achievement of its objectives. 


