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Gestión y ejecución del proyecto  
Por favor, resuma las principales novedades del proyecto en esta fase provisional. 
Describa las actividades ya realizadas, así como las actividades que se encuentran 
actualmente en ejecución y las actividades que se van a organizar durante el tiempo 
restante del proyecto. 
¿Se han conseguido llevar a cabo, tal y como estaban previstos, los objetivos iniciales, 
las actividades programadas, y los resultados esperados? Hasta el momento, ¿ha 
tenido usted dificultades o problemas en la ejecución de los objetivos del proyecto 
según lo planeado? Si es así, ¿qué desafíos o problemas ha encontrado? ¿Ha sufrido 
alteraciones el calendario previsto? 
Indique cualquier información pertinente que considere necesaria para una visión 
global del grado de ejecución del proyecto. 
 
Greener Green schools: Developing sustainability practices in primary schools project 
with the identification number 2021-1-ES01-KA220-SCH-000032687 started officially 
in February 2022. In the moment of this writing, we are in the M13 of the project 
implementation. The total project duration is foreseen for 24 months.  
We are following and executing the initially planned work plan presented below without 
any changes so far in the last 12 months.  

 
 
The first year of the project was dedicated to the implementation of the: 

1) Stage 1, the preparation, and research stage (M1- M6).  
After the kickoff meeting in Girona on the 3rd and 4th of February 2022, during which the 
responsible partners presented the project management plan, the quality assurance plan, 
the evaluation methodology and tools and the dissemination plan, we also started with the 
implementation of the activities foreseen in P1. 
Partners already created the graphical identity of the project, the logo and word and 

Name of the project: Greener Green 

Feb 2022 Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2 Jan 2023 Feb Mar Apr May Jun Jul Aug Sep Oct 23Nov 23 Dec 23 Jan 24
LEAD M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24

Project activity*
PR1 The Greener Green training program (e-learning) IDEC
PR1/ A1 Design of Methodology for identifying competences and digital 
skills for the "green" teacher and best practices for a green school 

Uliege

PR1/ A2 Desk Research Uliege
PR1/A3 Survey- Needs Analysis Uliege
PR1/ A4 Focus Group Uliege
PR1/A5 National study report Uliege
PR1/A6 Synthesis Report Uliege
PR1/A7 Training Curriculum & Materials IDEC
PR1/A8 Peer Review Uliege
PR1/A9 Technical development of the English version of the e-learning coursIDEC
PR1/A9 Translations IDEC
PR1/A10 Development of national versions of e-learning course IDEC
PR1/A11 Pilot delivery of e-learning in all countries IDEC
PR1/A12 Improvements and finalisation of e-learning course IDEC
PR2 The Greener Green Assessment Tool Blue Room 
PR1/A1 Development of the specifications Blue Room 
PR2/A2 Development of the online tool Blue Room 
PR2/A3 Development of the assessment questions and positive reinforceme    Blue Room 
PR2/A4 Peer review Uliege
PR2/A5 Translations Blue Room 
PR2/A6 Technical integration of content Blue Room 
PR2/A7 Pilot Testing Blue Room 
PR2/A8 Improvements and finalisation Blue Room 

Learning Activity ULiège
Joint staff training event for teachers/trainers in Liège ULiège

Project management activities Blue Room 
A1 Elaboration of a project plan Blue Room  + ALL
A2 Contracts with partners Blue Room  + ALL
A3 Set up steering committee Blue Room  + ALL
A4 Set up national working groups All partners
A5 Set up online project management space Blue Room
A6 Online coordination meetings Blue Room  + ALL
A7 Interim report Blue Room  + ALL
A8 Final report Blue Room  + ALL

Transnational meetings
M1 Kick-off meeting in Girona, Spain  Blue Room 
M2 Final Meeting in Luxembourg FAPEL 

PROJECT TIMETABLE



MINISTERIO 
DE UNIVERSIDADES 

Formulario de informe intermedio 
Asociaciones de cooperación Erasmus + Convocatoria 2021 

 

 

PowerPoint templates and a short leaflet as well as the project webpage and the social 
media accounts. All these materials are presented withing the Dissemination and 
Exploitation section of this report. 
The dissemination strategy and necessary activities of dissemination were set. Also, the 
initial version of the exploitation strategy was discussed.  
ULiège delivered the Design of Methodology for identifying competences and digital 
skills for the "green" teacher and best practices for a green school.  
According to this Methodology, all partners were able to conduct in depth research, which 
consist of desk research, online surveys and Needs Analysis and Focus Groups over the 
following months from March to May 2022. 
All partners have fulfilled the set quantitative objectives during the development of these 
activities complying with the following objectives per partner: 
20 online surveys completed by equivalent teachers (140 surveys in total), 

• one Focus composed by 5 teachers (35 participants in all countries) 

• one Focus group composed by 5 pupils 6-12 years old  

• one Focus group of their parents (10 participants x 7 partners = 70 participants in 
all countries).  

• 5 best practices per country (35 best practices in total), included in the Desk 
Research 

All Partners delivered their national reports, which were combined to one final Synthesis 
report done by ULiège. All national reports were delivered according to the set deadline 
end of July 2022 and the synthesis report right after the summer holidays in august 22.  
All the above-mentioned deliverables can be downloaded here:   
 

PR1/ A1 Design of Methodology for identifying 
competences and digital skills for the "green" teacher 
and best practices for a green school  

https://nir-
vana.eu/file/file/download?guid=252a0cc
0-9d48-46f2-9e7b-
10a8b5faca62&download=1 

PR1/ A2 Desk Research 
https://nir-vana.eu/s/greener-
green/cfiles/browse/index?fid=1871 

PR1/A3 Survey- Needs Analysis 
PR1/ A4 Focus Group 
PR1/A5 National study report 

PR1/A6 Synthesis Report  https://nir-vana.eu/s/greener-
green/cfiles/browse/index?fid=1870 

PR1/A7 Training Curriculum & Materials  https://nir-vana.eu/s/greener-
green/cfiles/browse/index?fid=1876 
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Stage 2 is the implementation stage (M7-M23).  
From M7 (August 2022) we started to develop the activities related to the development of 
the Assessment Tool (P2). During the first two months we developed the PR1/A1 
Development of the specifications as well as PR2/A3 we developed the assessment 
questions and positive reinforcement rewards system. These materials can be downloaded 
here: https://nir-vana.eu/s/greener-green/cfiles/browse/index?fid=1879 
 

 
 

 

https://nir-vana.eu/s/greener-green/cfiles/browse/index?fid=1879
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The creation of these outputs is based on close collaboration with the participating school 
partners and their staff, which revised and hold feedback internally related to all the 
questions and the planned rewards systems. Furthermore we have revised the existing good 
practices in Europe and found excellent synergies with the Network of Green Schools in 
Catalonia with more than 800 educational centers. This way our assessment tool follows 
some of the officially proven practices and open doors of collaboration with more 
educational centers within the project than initially planned.  
We also decided to link more clearly the assessment tool and the learning courses on one 
unique platform linked to our website and make it easier this way for the future users to 
assess and evaluate the current situation of their school and depending on their status obtain 
the recommendations regarding the relevant learning courses for each. Thus the PR2/A2 
Development of the online tool goes in hand with the e-learning development and is about 
to start during the months of march 2023. 
Thus all partners are following the prepared templates by IDEC and are preparing the 
PR1/A7 Training Curriculum & Materials in this moment. The PR1/A8 Peer Review are 
also ongoing. The Training Curriculum & Materials will have the following contents and 
are in preparation as follows: 
7 partners = 7 modules in the course 
Based on the proposal: 7 Modules of e-learning x 4 hours each (28 hours of training) 

Covered topics based on the national reports also to be downloaded here: https://nir-
vana.eu/file/file/download?guid=e7209b1c-8592-4394-8fd0-2ea4edce4e78&download=1  

1. Digital skills for the “Greener Green” school and principles of Project 
Management IDEC  

2. Saving resources and environmental conservation VARESE 
3. My environment, my land VAREIA  
4. My country, my planet U-LIEGE  

https://mediambient.gencat.cat/es/05_ambits_dactuacio/educacio_i_sostenibilitat/educacio_per_a_la_sostenibilitat/escoles_verdes/index.html
https://mediambient.gencat.cat/es/05_ambits_dactuacio/educacio_i_sostenibilitat/educacio_per_a_la_sostenibilitat/escoles_verdes/index.html
https://nir-vana.eu/file/file/download?guid=e7209b1c-8592-4394-8fd0-2ea4edce4e78&download=1
https://nir-vana.eu/file/file/download?guid=e7209b1c-8592-4394-8fd0-2ea4edce4e78&download=1
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5. My school leads the change BELL-LLOC 
6. Healthy lifestyle for a greener planet FAPEL  
7. A European green dimension BLUE ROOM  

Our plan is to have finished PR1/A9 Technical development of the English version of the 
e-learning course, PR1/A10 Translations, PR2/A4 Peer review and PR2/A5 Translations 
for the Joint staff training event for teachers/trainers in Liège planned to be held on the 
30th of May for 3 full days. From here on we go over to the final pilot preparation and the 
piloting itself. 
During this period, we also worked on the semester and interim progress reports 
comprising of the Implementation, Quality Assurance, Dissemination and Exploitation and 
Financial reports. 
Dissemination the project in workshops, meetings and training, project’s social media, 
newsletters and update the exploitation strategy.  
All deliverables are deposited in a shared project management platform https://www.nir-
vana.eu/s/greener-green/ which is open on the consortium level only and accessible upon 
an invitation created in January 2022. 

 
 
A part of the regular email communication and online meetings we also share a forum 
within the same platform which enables us to exchange ideas, results and discuss the next 
steps and the realized outputs. 
 

https://www.nir-vana.eu/s/greener-green/
https://www.nir-vana.eu/s/greener-green/
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All the planned project activities are well on the realization way, and we do not foresee 
any relevant difficulties to implement the second project year accordingly.  
 
Multiplayer events 
The multiplayer events have been planned in the following way. All of them will be 
undertaken during and before the piloting phase (from July to December 2023) in order 
to reach better our targets. 
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QUALITY ASSURANCE AND EVALUATION 
The Quality Assurance and Evaluation plan has been delivered in M1 and M2 and 
presented in the Kick off meeting.  
Impact analysis: In the last months of the project, M23 and M24, IDEC will develop the 
final impact analysis, based on the results from the piloting phase of the project and the 
evaluation of the results by participants. The impact analysis will be published and 
promoted through the webpage of the project. 
The Quality Assurance plan  
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COMMUNICATION AND DISSEMINATION 
FAPEL is responsible for delivering timely the Dissemination semester report and the final 
report on the matter.  
The following outputs have been created so far and can be downloaded here: 
 
- Project Logo 

           
 
- Word and PowerPoint Templates 

 

 
 
 
 
 

https://nir-vana.eu/s/greener-green/cfiles/browse/index?fid=1725
https://nir-vana.eu/s/greener-green/cfiles/browse/index?fid=1761
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- Website of the Project 

 

 
 
- Facebook of the Project 

 
- Partners Logos 

 

 
 
 

https://greenerschool.eu/
https://www.facebook.com/GreenerSchool
https://nir-vana.eu/s/greener-green/cfiles/browse/index?fid=1726
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We are working in the line of the following dissemination indicators:  
1) Development of a project dissemination strategy (M1-M2): done and to be 

downloaded here: https://www.nir-vana.eu/file/file/download?guid=25c16da0-4435-
4d0c-afa0-f1ddab336b9d&download=1  

2) 2 Reports about dissemination activities (M12, M24): the first report can be 
downloaded here: xxx; the second one will be delivered end of the project M24. 

3) Delivery of 3 webinars with 20 participating teachers each (60 teachers total). Planned 
for the 2nd year of the project. 

4) Stakeholders database: 200 contacts per partner (total 1400)  

Ongoing work to be reported on in the 2nd project year. 

5) 1000 visits to the project website  

 

Ongoing work to be reported on in the 2nd project year in more details, however the current 
analytics show good results.  

6) 5 newsletters with 1400 recipients (total 7.000): 

- Newsletter 01/2023 

Since the assessment tool, the e-learning platform and all the events will take place in the 
2nd year of the project, we decided to dedicate the rest of the newsletters accordingly to 
assure the reach of the target groups. 

7) 4 presentations per partner in workshops/meetings (total 28)  

Ongoing work to be reported on in the 2nd project year. 

8) Followers in Facebook account 500 

Ongoing work to be reported on in the 2nd project year. 

https://www.nir-vana.eu/file/file/download?guid=25c16da0-4435-4d0c-afa0-f1ddab336b9d&download=1
https://www.nir-vana.eu/file/file/download?guid=25c16da0-4435-4d0c-afa0-f1ddab336b9d&download=1
https://nir-vana.eu/file/file/download?guid=ad322d1a-9d38-4aa1-9e03-63ac041e65cc&download=1
https://www.facebook.com/GreenerSchool
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9) 2 posts per month on the Facebook account 

Presented below.  
Dissemination Evidences: 

Presentation to 20 European teachers attending the Education for Sustainable 
Development. IDEC course 13-17/2/23 

   
 
- Facebook Post Blue Room 15/02/23 
Greener Green is a project that works to achieve more sustainable schools and a high 
degree of knowledge in sustainability among students. Are you a school and want to know 
more about the project? Do not hesitate to contact us 

  

https://www.facebook.com/GreenerSchool
https://www.facebook.com/BlueRoomInnovation/posts/pfbid02qCLi3kPdc7tWeDFQtEjAB6ciPfqoYJ69PYeBCb8vtjt73JRq3Y1afNXXyP5qNaSLl
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- Instagram Post Blue Room 02/02/2023 

Discover the Greener Green Project! ����� 

�� #BlueRoomInnovation will develop an evaluation and engagement platform for primary school 
students, their teachers and their parents with the aim of contributing to education in #sustainability 
for children. 

�������� More information at: www.greenerschool.eu 
 

 

  
 
 
 
 

https://www.instagram.com/p/CoKbyH1NAAK/?igshid=YmMyMTA2M2Y%3D
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- Facebook Post Greener Green – 15/02/2023 

 

 
 

- Greener Green - NewsLetter 01/2023 

Greener Green is a project that works to achieve more sustainable schools and a high degree of 
knowledge in sustainability among students.  
Are you a school and want to know more about the project? Do not hesitate to contact Greener Green 
Consortium! 
 

 

https://www.facebook.com/fapel.fapel.31/posts/pfbid02v98HHxKoW9wdA85AoafVxoEQQVNDhBeUbeTM3zeezRu4vr388PSUBU359viQhWAsl
https://www.facebook.com/fapel.fapel.31/posts/pfbid02v98HHxKoW9wdA85AoafVxoEQQVNDhBeUbeTM3zeezRu4vr388PSUBU359viQhWAsl
https://www.nir-vana.eu/file/file/download?guid=d2c8c306-557a-4304-8f79-ae4d52ab5f17&download=1
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- Promoting Green Green by Email Signatures 

 
 
 

-  Facebook Post Fapel: Promoting Green Green – 27/01/2023 

 
 

 
 
 

https://www.facebook.com/fapel.fapel.31/posts/pfbid02v98HHxKoW9wdA85AoafVxoEQQVNDhBeUbeTM3zeezRu4vr388PSUBU359viQhWAsl
https://www.facebook.com/fapel.fapel.31/posts/pfbid02v98HHxKoW9wdA85AoafVxoEQQVNDhBeUbeTM3zeezRu4vr388PSUBU359viQhWAsl
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- Facebook Post Greener Green – 27/01/2023 

 
 
 

-  Facebook Post Fapel: Dissemination of Green School Milestones – 27/01/2023 

 

  
 
 
 
 
 
 
 
 

https://www.facebook.com/GreenerSchool/posts/pfbid036tw9sbNUMNyZK3seqHPw48khZ5DmfzeDxkQkNzroVQh6Js4x2KQvygKmgmYJ9Zxul
https://www.facebook.com/GreenerSchool/posts/pfbid036tw9sbNUMNyZK3seqHPw48khZ5DmfzeDxkQkNzroVQh6Js4x2KQvygKmgmYJ9Zxul
https://www.facebook.com/fapel.fapel.31/posts/pfbid0AvyQj7visZaAmrLjiSuBB4SBLXZ6XkvSLoX8oPngfPmugrw6EswS12C6az1MygRBl
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- Facebook Post Greener Green – 27/01/2023 

 
 
 

- Facebook Post Fapel: Promoting Greener Green Project - Positive Vibes – 23/01/2023 

 
 

- Facebook Post Greener Green – 23/01/2023 

 
  

https://www.facebook.com/GreenerSchool/posts/pfbid0EHaxKWWD4hDRST7XCGgnKvoEEXRtgEhRyWEViTYMj54sYXcPXUpEw149FDwUYSR5l
https://www.facebook.com/GreenerSchool/posts/pfbid0EHaxKWWD4hDRST7XCGgnKvoEEXRtgEhRyWEViTYMj54sYXcPXUpEw149FDwUYSR5l
https://www.facebook.com/fapel.fapel.31/posts/pfbid06reFmnKXie3Uh3uKxBdTZaGkLp2KCPmZyQKQgB62BLV6bL9asVcvNtNbqTGZCa47l
https://www.facebook.com/GreenerSchool/posts/pfbid02t9UNuL4UMwfLw6RU1xtHBMZoRVo1PsxkHqgALM57JoWbW9mNAk2ToYFv4xyTqfGvl
https://www.facebook.com/GreenerSchool/posts/pfbid02t9UNuL4UMwfLw6RU1xtHBMZoRVo1PsxkHqgALM57JoWbW9mNAk2ToYFv4xyTqfGvl
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- Presentations at local paper of Vareia – 16/06/2022 

 

 
 

- Facebook Post Greener Green – 27/12/2022 

 
 

  

https://aeolos.tv/30986/christougenniatika-stolidia-apo-trofi-gia-poulia-sto-dimotiko-scholeio-vareias/?fbclid=IwAR10L9E0AEKsPRSfviMvlRnenxnYXs9xYTsuYH5x_rzm-j31E5z_mQJjwvk
https://aeolos.tv/30986/christougenniatika-stolidia-apo-trofi-gia-poulia-sto-dimotiko-scholeio-vareias/?fbclid=IwAR10L9E0AEKsPRSfviMvlRnenxnYXs9xYTsuYH5x_rzm-j31E5z_mQJjwvk
https://www.facebook.com/GreenerSchool/posts/pfbid01GHiqrktTiEmykBMa3eCfNXnNpgjvHDRgBUHummosco5wrj9p2nEnFpjWoWkH5g9l
https://www.facebook.com/GreenerSchool/posts/pfbid01GHiqrktTiEmykBMa3eCfNXnNpgjvHDRgBUHummosco5wrj9p2nEnFpjWoWkH5g9l
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- Landing web Blue Room 06/10/2022 
 

 

 
 
  

https://www.blueroominnovation.com/en/greener-green-erasmus/
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- Blog Blue Room 14/07/2022 
 

 
 

- Linkedin Blue Room 14/07/2022 

Have you ever wondered how #sustainability is addressed in primary schools? Download the 
report that we have prepared together with teachers, students and families of Colegio Bell-lloc. 

 
This national report is part of the European project Erasmus + Greener Green whose purpose is to 
develop evaluation and training tools for sustainability education in schools. 

 

https://www.blueroominnovation.com/informe-sobre-la-educacion-sostenible-en-espana-con-el-proyecto-greener-green/
https://www.linkedin.com/posts/blue-room-innovation_informe-de-la-educaci%C3%B3n-sostenible-en-espa%C3%B1a-activity-6956189746742075392-kvWB/
https://www.linkedin.com/feed/hashtag/?keywords=sustainability&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A6956189746742075392
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- Facebook Post Blue Room 27/06/2022 

How can we increase the sustainability knowledge of pupils? 

Within the framework of the Erasmus + Greener Green project, Blue Room Innovation, 
together with other European partners and the Col·legi Bell-lloc, we are preparing a digital 
platform that allows teachers, students and families to carry out programs for education in 
sustainability. 

This week we'he developed the focus groups with Bell-Lloc to find out the opinion and 
experiences of parents, students and teachers at the school. 
 

 
 

- Promoting Website Launch + GG Dissemination – 20/06/2022 

The present Layout is about Promoting the launch of Greener Green Website: 
 

 
 

 

https://www.facebook.com/BlueRoomInnovation/posts/pfbid02k4XMhqb86pjDEqPbtbJbEiNY8hMdfN75xrFgw7A54LDfEyqDnRhKyWESBSwVNE4Nl
https://www.facebook.com/photo?fbid=135733605808083&set=a.110176118363832
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- Presentations at local paper of Vareia – 16/06/2022 

 
 

- Promoting Online Survey via Facebook - 15/06/2022  

 
 

 
 
  

https://www.youtube.com/watch?v=O0AC7t5XbYQ&t=3s
https://www.facebook.com/fapel.fapel.31/posts/pfbid031zer33vQXpSQab4w3bevF4tGwTojgwyZT4jx7zb2y8oHEoF1CxKV7rwWLXEwJU1hl
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- Workshop for ENERGY & Resources @ Uni.lu - 23.05.2022 

 

 

 
 
 
- Facebook Post Fapel: Dissemination of Girona's Greener Green TPM – 18/05/2022 
 
Greener Green is a project that works to achieve more sustainable schools and a high degree of 
knowledge in sustainability among students.  
Are you a school and want to know more about the project? Do not hesitate to contact Greener Green 
Consortium! 
2 days Activity in Girona/spain for a consortium TPM 
 

 
 

https://www.facebook.com/photo/?fbid=733030521221556&set=a.111016513422963
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- Linkedin Estel G. (Blue Room)  Post 01/02/2022 

In my thirteens I was a volunteer in the green student association from IES Garrotxa high school. 
20 years later I started to work in a project that wants to innovate and motivate #greenschools of 
Europe with Blue Room Innovation | Blockchain & Innovation for sustainability as coordinator. 
Coincidences exist? 

 
 

On the paths of the chestnut forest of Lesvos 
 
The students of the Primary School of Vareia got to know the wild beauty of the chestnut tree of Agiasos. In 
an educational visit organized by KPE Evergetoulas, they walked in two groups on the paths of the chestnut 
forest, heard very interesting information about chestnut products and picked chestnuts. They also collected 
leaves from various trees that exist in the area, identified what kind of tree they belong to and took them to 
school to use in them on arts lesson. 
 

      
 
 

https://www.linkedin.com/posts/estel-guillaumes-vilarrasa-a0836147_greenschools-europeanprojects-erasmus-activity-6895411900637933568-V3dY/
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The chestnut forest is a unique natural gem of the Mount Olympus on the island of Lesvos, is a non-
native chestnut forest, covering an area of 11,000 hectares. Students, after vising and learning about 
its special flora and fauna, were instructed to write an Eco-friendly short story about it. 
The main aim was to raise students' awareness of the forest ecosystem and environmental problems 
associated with it and taking action to protect it. Particular emphasis is placed on the issues of 
excessive logging in the story. Αfter the story was written the students illustrated it. 

 

Visit to Teriad Museum 

Τhe students of the Primary School of Vareia visited the Teriad Museum in order to attend the Multi-
Thematic Art Exhibition entitled "The Wise Olive". The professor of Sociology of the University of 
the Aegean, Mr. Chtouris, talked about the excibition to the students. The exhibition was realized 
as an experimental, participatory art action, creating different representations about the idea of 
experiencing the olive culture. The customs of the local communities and the practices of the family 
institution, among other things, form the basis of historical narratives and are proposed as the 
cultural-social background of the dialectical association of contemporary visual forms with 
utterances of the theoretical discourse. The methodological approach of the works concerns the 
transformation of aesthetics and theoretical concepts. 

This practice, "en-imaging" through art (Chtouris 2020), aims to transfer art to the reference area of 
the olive tree and present the meanings resulting from the interaction with the place through art, 
ensuring new ideas and a perspective of socio-cultural capital in the communities in and around the 
olive groves. 
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Plastic free Lesvos 

The voluntary organization " Plastic free Lesvos" , with  Yioula Koutsoubou from the  Humade 
Crafts Workshop  visited the Primary School of Vareia. Plastic free Lesvos is a group created by 
concerned Lesvos citizens about the overwhelming plastic crisis on our beaches, seas and land. 
 First, there was an update on how the planet and the environment are burdened by the use of plastics. 
The students then made a small wallet out of paper boxes they had brought from home. 
By actively participating in environmental education programs, a student is given the opportunity 
to develop skills and abilities important in gathering material and information, observing using his 
senses, experimenting and testing hypotheses, taking notes, organizing, classifying and to better 
study what interests him. The children asked questions, were concerned, made observations about 
similarities and differences, drew conclusions using different methods (inductive, productive) and 
to arrive together at solutions and at the great essence which is the protection of the environment. 

  
 

Candle holders from used vases 
Before Christmas, the students of Primary School of Vareia.  brought used jars in order to make crafts. 
They covered them with a thin layer of glue and sprinkled a layer of fine salt on top, and let them 
dry and then they were decorated  with pine cones and small branches of pine.  
The aim of this project was to teach students about reuse. Reuse cuts down on the amount of waste 
produced and savors the “embodied energy” of a product (the energy that has already been put into 
producing the item). Reusing items can help us reduce our environmental footprint.  
 

     

https://www.facebook.com/groups/471915143644805/user/795484452/?__cft__%5b0%5d=AZUOMZAlMUIgizlFzUuLz0W6jloIwNRbR8hboSMAUBxlWT3R9fQYgYSu9z1WgxQQYlsxZQgndPHMEIQfMRHavTQ1n3322VEA7vQTd_6Ei43m3TdCAa_Z2xvJcxPDf3JfxMi5FuSkkRTZ7h_IuOoJd35J8fvaU9R4882Dnhni7aqVUABxsjXrySNlQ-eFPXd7y_k&__tn__=-%5dK-R
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Christmas ornaments with wild bird seeds 

Through experiential activities, the students of the first grade of the Primary School of Vareia noticed 
that when the temperature changes and as the weather gets colder, the birds do not easily find 
food. They also learned that every year many species of birds accomplish a feat of travel, twice. 
One from South to North in spring and one in autumn following the reverse course. The route they 
have to take is not easy and the distances they will travel are long. During such an exhausting 
journey, a large amount of energy is required.  

So they thought, it's a good opportunity to help their feathered friends and also observe nature. 
They hang the ornaments from the trees in the school yard and observed the birds devour them!  

This feeder is simple to make, inexpensive, and leaves no litter. 
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¿Qué grado de satisfacción se ha alcanzado con el trabajo conjunto de los socios del 
proyecto? 
¿Se ha llevado a cabo una redistribución de tareas tras la solicitud? 
¿Se ha considerado necesario algún cambio en la composición de los socios o se 
pretende llevar a cabo algún cambio? 
 
According to the evaluation report the level of satisfaction related to the achieved results is high.  
The QA Plan together with the kick off evaluation report and other relevant QA documents can 
be downloaded here. 
 
The only change regarding the re-distribution of tasks within the consortium is that IDEC took 
over the tasks of ULiege related to Quality assurance to adjust the given competences and the 
related workload accordingly. 
There are no changes foreseen nor undertaken related to the consortium composition.  

 

Brevemente, describa qué actividades han realizado hasta ahora en la ejecución del 
proyecto y cómo se están asegurando de alcanzar sus objetivos. Indique si el 
porcentaje de subvención solicitado para cada actividad cumple con lo asignado 
hasta el momento y las posibles dificultades previstas para su cumplimiento. 

 

In the first section of this report we reported about the ongoing and planned activities.  

Our project aims at installing the values of a greener world from the start:  

• to pupils of primary schools (6-12years old),  

• their teachers, and  

• their families and local community  

The Greener Green project will provide all these target groups with an Evaluation and 
Assessment tool on how “green” their school is, action plans, training, lesson plans for 
teachers and even a fun platform where very young children can record their green 
actions, get rewarding praise and motivation to continue. As reported earlier we are 
creating the tool in the moment of this writing and have indicated the outputs to me 
evidenced. 

The main goal of this project is to: 

• supply teachers and pupils of primary schools and their families with a quality 
digital assessment process of how “green” their school is and how they can 
practically implement concrete changes to improve it in that respect, 

• support teachers with the necessary training to establish and maintain green 
practices at their school and  

• provide all with a digital platform for cooperation and motivation to embrace 

https://www.nir-vana.eu/s/greener-green/cfiles/browse/index?fid=1682
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changes at an everyday level. 

 

As reported earlier we are creating the tool in the moment of this writing and have 
indicated the outputs as evidenced. 

The budget seems to be sufficient according to the initial plan, since with the intermediary 
report the partners were able to justify 119.684,25 EUR of the total amount and 
296.602,00 EUR, which is coherent.  

 

Impacto y seguimiento  

¿Cuál ha sido el impacto del proyecto hasta ahora en las organizaciones que forman 
parte del proyecto, los participantes, los grupos destinatarios y otras partes 
interesadas relevantes? 
¿Se están usando todos los medios previstos? ¿Se está usando alguno no previsto? 
¿Se está cuantificando el impacto según lo inicialmente previsto? En caso 
afirmativo, ¿los resultados son los esperados? 

 
One of the main activities within the project is its evaluation aim to measure, control, support, come 
into conclusions and/or make recommendations for improvement. The methods that will be used 
will be both quantitative and qualitative, while judgments will be based on criteria and indicators 
initially set by the partnership, as well as criteria and values set by ERASMUS+ Program. 
 
We have defined the following QUANTITATIVE INDICATORS: 
 

• 3 transnational meetings: 1 realized so far. 
• Progress reports (at least 2): 1 realized so far. 
• Number of partners’ staff and volunteers involved in project planning and implementation: 

at least 30 persons. Realized and ongoing.  
• Number of partners’ female staff and trainers involved in project planning and 

implementation: at least 15 persons. Realized and ongoing. 
• Number of dissemination activities at local, regional, and international level (1 project 

website, EPALE, official project social networks accounts.) Ongoing and reported earlier.  
 
To be realized in the 2nd project year according to the initial planning:  

• Number of partners’ young staff and trainers involved in project planning and 
implementation: at least 10 persons.  

• Number of intellectual outputs: 12 reports, 1 toolkit, 1 e-learning platform, 1 integrated 
training program, 7 curricula, training methods, tools, and basic teaching material for a series 
of training courses -customized to the special characteristics of culinary sectors. 

• Number of trainers involved directly in project activities such as multiplier events (at least 
150 persons) 

• Number of stakeholders involved in project activities (at least 4 per territory 28 in total).  
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Presupuesto  
 
Cantidad presupuestaria utilizada hasta este informe: 119.684,25 

 
 

Si procede, ¿solicita el segundo pago de prefinanciación? Sí x No 
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