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1. Introduction

On November 24, 2023, the Greener Green project organized a Multiplier Event in Girona,

specifically at the Bell-lloc School, bringing together a diverse group of over 80 participants in a

face-to-face setting. This report provides a comprehensive analysis of the event's success,

exceeding expectations and highlighting key elements that contributed to its triumph. From the

strategic collaboration between Blue Room Innovation and Bell-lloc to the active participation of

attendees, efficient organization, and lasting impact on the educational community, this report

delves into the fundamental aspects that shaped the event's success.

DATES F2F OR ONLINE NOMBRE DE PARTICIPANTS

24/11/2023 F2F +80

Event Agenda
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2. Participant Demographics

The Greener Green project's Multiplier Event was a resounding success, thanks to the active
participation of various organizations committed to sustainability and environmental education,
with over 80 attendees. This report highlights the diverse entities and individuals that
contributed to the event, reflecting their importance and dedication to promoting a greener
future.

Collaborating Entities and Associations:

- The Parents' Association (AMPA):

Most attendees were part of Bell-lloc School's AMPA, a

non-profit entity uniting parents for the common goal of

improving their children's education. The massive participation

demonstrates the strength of the school community in

promoting sustainable educational values.

- Other Schools and University:

Schools like Domeny, Les Alzines Institution, Santa Coloma de Farners Institute, and even the

University of Barcelona were present, showcasing interinstitutional collaboration in promoting

sustainable practices.

-

County Council of La Selva:

The representation of the County Council highlights

governmental institutions' interest in promoting ecological

practices, providing support and visibility to local initiatives

for positive sustainability impact.

- Green Schools Program of Catalonia:

Anna Ros Baró, representative of the Green Schools Program of Catalonia,

engaged in a conversation with event organizers, fostering a connection

between local initiatives and a program like Greener Green, aiming for

environmentally conscious educational environments.



- Catalonia Waste Agency:

The agency's presence underscores institutional

interest in addressing waste issues and promoting

circular economy, creating a network of contacts.

- Active Participation of Faculty and Students:

Amanda, a teacher at Bell-lloc School, shared a sustainable project with the help of Joan Robots,

emphasizing faculty dedication to incorporating environmental themes into the classroom.

- Deputy Mayor for Resource Management and Citizen Care of Girona:

Sergi Font's presence emphasizes local authorities' support for promoting sustainable initiatives

in the community.

- Joan Robots Project:

Joan Robots, representing a boy with

disabilities who creates robots from recycled

materials, participated in the event,

showcasing robots made by Bell-lloc students

and Joan's organization.
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Success in Collaboration and Associative Fabric:

The success of the Greener Green project's Multiplier Event in Girona is evident in the committed

participation of educational institutions, teachers, students, as well as political and associative

actors. This intersectorial collaboration has established a solid foundation to promote sustainable

environmental practices and raise awareness in the community. The positive impact of this

initiative highlights the importance of collaboration between different sectors for lasting changes

in environmental awareness and practices in schools, serving as an inspiring example for similar

projects.



3. Key highlights

It's important to highlight the various key actions that contributed to the effective development

of the Multiplier Event, including mentions of the communication done before the event.

Dissemination Strategy

Early dissemination played a crucial role in the

success of the event. Through Instagram

stories on Bell-lloc and Blue Room Innovation

accounts, emails, newsletters targeting key

entities and individuals, as well as placing

posters in the school, an atmosphere of

anticipation and participation was successfully

created.

The dissemination through emails and newsletters not only was well-received but also generated

positive responses from key entities and individuals. Some participants expressed their

appreciation for the transparency and clarity of the information before the event.

Sustainable Gifts for Attendees

Each participant was gifted with an item that not only had

symbolic meaning but was also sustainable. The gift

included a reusable sandwich wrap, a pen, and an

informational pamphlet from Greener Green. This gesture

was crucial, as all attendees showed interest in acquiring

the gifts, and the fact that all items carried the event's

logo likely encouraged participants to reflect on the

project once they returned home.
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Effective Time Management

The precise execution of a well-structured agenda and the rigorous adherence to schedules were

essential elements for the smooth and worry-free execution of the event. Planning allowed us to

make the most of every moment, ensuring active participation and the attention of attendees.

Continuous Visual Capture

Continuous visual documentation through photos and videos was crucial for creating post-event

materials. These resources not only served as reminders but were also used to generate

subsequent promotional content, amplifying the event's visibility on social networks and beyond.

Involvement of 1st Grade Students

The presence of 1st-grade students at the end of the

event had a significant impact. The involvement of

parents from the Parents and Guardians Association

(AMPA) intensified due to the presence of their

children, emphasizing the importance of the first

cycle after the infant cycle in parental involvement.

Integration of Sustainable School Projects

Collaboration with the Joan Robots project, part of Bell-lloc's sustainable school program (and

therefore within Greener Green itself), was an example of how a sustainable project that excites

students and generates participation with families can be implemented. This project, focused on

sustainability education with active child participation, enhanced parental involvement in the

school's sustainable activities, connecting them with the detailed explanation of Greener Green.

Involvement of High School Students

We also had the collaboration of high school students who accompanied the younger ones in

explaining their sustainable robots. These students also helped organize attendees and guide

them to the different spaces in the school where the Multiplier Event was taking place.

Presentation of Tools

The setup of screens and computers with the assessment

tool and platform streamlined parental participation.

Simplifying access and providing a thorough

understanding of the project, this technological tool was

a key factor in engaging attendees and enabling them to

explore the details of the event in depth.



The diffusion and involvement as key tools

The combination of all these elements explained previously contributed to the successful

realization of the Multiplier event in Girona. The convergence of pre-event promotion,

sustainable gifts, efficient time management, meaningful student participation, and the

integration of sustainable projects was crucial to the success of the Multiplier event in Girona.

This combination created a vibrant event with active interest, involvement from the entire

educational community, and an emotional connection to sustainability, solidifying it as a rich and

participatory experience.
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4. Participant Feedback

The event received a very positive response from participants. From start to finish, attendees

demonstrated exceptional engagement, remaining attentive and participative. Many not only

arrived punctually but also chose to stay until the end, suggesting a notable level of interest and

satisfaction.

Once the formal event concluded, a

prolonged interaction among attendees was

observed. Groups formed, and discussions on

the presented topics continued. This not only

indicates understanding and interest in the

provided information but also reflects

thoughtful consideration of the issues

discussed.

The participation and commendations from the Deputy Mayor of Resource Management and

Citizen Care of Girona were notable. "It has been very good. I find it a very interesting project,

and you have made the event very enjoyable," remarked the Deputy Mayor. These comments

not only showcase the success of the event but also underscore the relevance of the content

presented.

In addition to the presentation by Greener Greens, the event became a conducive space for

networking and building connections, especially with other schools and institutions participating

in various Erasmus+ programs.

A noteworthy aspect was the positive feedback regarding the organization of the event. Several

participants highlighted the coordination and evident effort in event planning. Comments like

"The effort and planning behind everything were evident" emphasize the importance of a

well-executed event, enhancing participants' active and positive perception.



5. Conclusion

The Multiplier Event under the name "EDUCATING IN SUSTAINABILITY" in Girona has proven to

be a successful initiative, establishing a platform for collaboration, exchange of experiences, and

synergies among different educational entities and organizations. The invitation to other schools

provided an opportunity to establish meaningful dialogues, create synergies, and share various

activities carried out within the Erasmus Plus framework. This connection between two types of

organizations, one more technological represented by Blue Room Innovation and another

educational by Bell-lloc School, generated a unique combination that expanded the perspective

and network of contacts.

We consider this fusion to be a wise choice, as Bell-lloc contributed its expertise in audience

management and extensive contacts within the educational network. This factor was crucial in

attracting participants from other schools, organizations, and centers. The participation of Blue

Room Innovation allowed the formation of a strong, effectively coordinated team capable of

efficiently managing the organization and dissemination of the event.

The gift offered to all participants and the refreshments significantly contributed to maintaining

a positive and satisfying atmosphere. The decision to provide sustainable sandwich wraps, a pen,

and a brochure was not only appreciated but also translated into the participants staying until

the end of the event. The sense of community was further reinforced when participants chose to

stay, sharing conversations and enjoying each other's company at the end of the event.

Regarding the tools presented during the event, the positive

feedback received indicates that they were well-received and

appreciated by the audience. Efficient coordination and

organization in this aspect contributed to the overall success of

the event. The interaction between participants and the

presented tools created a conducive atmosphere for active

participation and a deep understanding of the discussed topics.

In conclusion, the event has been more than a presentation of

the platform and the evaluation tool; it has created a strong

community and has been a great opportunity to showcase the

Greener Green project and the sustainable activities it can

contribute.
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