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Introduction  

An event to mark the end of the GREENER GREEN project was held in collaboration by the 

Vareia Primary School and IDEC in Lesvos island on Saturday 9th of December 2023. A diverse 

group of over 131 participants came together in a face-to-face setting. Initially, a Workshop 

was held with speakers from the University of the Aegean and the Europe Direct and an 

update was made on the results of the project. The artistic creations of the Primary School of 

Vareia students, that were developed during the project life, were exhibited at the area of the 

event. During the event the project aims and results, the Assessment Tool, the Educational 

Platform and Educational Scenarios of the Greener Green project were presented. This report 

offers a thorough examination of the event's performance, surpassing projections and 

emphasising crucial components that enabled it to succeed. It also explores the key elements 

that contributed to the success of the event, including the strategic partnership, the engaged 

attendance, effective planning, and long-lasting effects on helping schools adopt a more Eco-

friendly identity. 

 

DATE F2F OR ONLINE NUMBER 
OF PARTICIPANTS 

9/12/2023 F2F Total: 131 
Target group: 61 

 

  



 

 

Event Agenda  

 

 

Participant Demographics  

With 131 participants, the Greener Green project's Multiplier Event was a huge success thanks 

to the active involvement of several groups dedicated to sustainability and environmental 

education. The participants in question included school staff and school teachers from primary 

schools, education authorities, parents and associations of parents, as well as other 

stakeholders. 

 

  



 

 

Key Highlights  

Optimal dissemination strategies played a pivotal role in the triumphant outcome of the 

event. Targeted emails and newsletters aimed at key entities and individuals, as well as 

strategically placing posters within the school, effectively cultivated an atmosphere of 

excitement and active involvement. 

Participants expressed gratitude for the transparency 

and clarity of information provided ahead of the event, 

contributing to a positive pre-event sentiment. 

A thoughtful touch was added to the event by gifting 

each participant with an agenda inspired by the theme of 

the Greener Green project. The gift not only held 

symbolic significance but was also environmentally 

sustainable, which resonated well with attendees.  

The event was opened by the Regional Education 

Director of the North Aegean, Mrs. Katerina Strataki and 

the Coordinator of School Counselors for the North 

Aegean, Mr. Dimitrios Boumbas. Also, the event was 

welcomed by Mr. Tolis Matas, representative of the 

Lesvos Without Plastics NGO. 

The speeches delivered by the esteemed guests added significant value to the event, 

capturing the audience's attention with their highly relevant and focused topics of discussion. 

The content of these speeches not only fascinated the attendees but also resonated with 

them, leading to heightened engagement and active participation. The honoured guests' 

ability to address pertinent issues directly and succinctly contributed to the overall success of 

the event, leaving a lasting impact on the audience.  

Efficient time management played a crucial role in the flawless execution of the event. The 

meticulous adherence to a well-structured agenda ensured that every moment was 

maximised, fostering active participation and capturing the undivided attention of attendees. 

Continuous visual documentation through photos and videos 

proved instrumental in creating post-event materials. These 

resources not only served as poignant reminders but also 

fueled subsequent promotional content, amplifying the 

event's visibility across news articles and other forms of 

media. 

At the end of the event, gifts were distributed to all the 

children who participated in the games (a badge of the project 

and a bag of seeds for the birds).  

1. agenda gifted to the participants. 



 

 

Participant Feedback 

Participants gave the event a very enthusiastic feedback. Attendees showed outstanding 

involvement the entire time, paying close attention and participating. Many showed a 

noteworthy degree of interest and happiness by engaging in longer conversations after the 

end of the official event, and also eagerly exchanged their thoughts and ideas. 

Discussions on the subjects that were presented proceeded as groups were formed. The 

attendees thoroughly discussed the problems mentioned and proceeded to acquire a deeper 

comprehension and interest in the material supplied.  

At the end of the event, 14 attendees completed a survey and gave their feedback concerning 

the GREENER GREEN Project. Below we can see the participants’ evaluation of the Multiplier 

event.  

 

  

0 2 4 6 8 10 12 14 16

The facility was suitable for the event.

The duration of the event was sufficient.

The organization of the event was adequate.

The program of the event was balanced.

The presentations and other material given during the event
were of good quality.

The speakers had good knowledge of the subject.

Speakers used clear language.

Speakers facilitated communication and questions.

The event was appropriate for the needs of the participants

The content of the event was adequate

The event had a positive impact (direct or indirect) on the
participants.

The results of the GREENER GREEN project met my needs.

I find the tools of the GREENER GREEN project (The
Assessment tool and the training platform) to be user friendly.

I find the GREENER GREEN project interesting.

Please give us your feedback by rating the statements  below 

5 (completely agree) 4 3 2 1 (completely disagree)



 

 

To the question if they have any suggestions and/or comments to make about the GREENER 

GREEN event they have answered the following: 

• We would like more ideas and suggestions about how to involve the parents more into 

the program 

• We need more ideas for Greenhouse and Recycling 

• It helps children to become environmentally conscious and encourages them to adopt 

more eco-friendly practices. It would be very beneficial to organise more such events. 

• The project, the end results and the diffusion of the project were excellent. 

• Great job, well done to all involved! 

To the question, what kind of impact do you think the GREENER GREEN project will have on 

schools and the local community, as well as to the students and their families, they have 

answered the following: 

• Definitely a positive impact. 

• Positive 

• Ecological Consciousness 

• Raising awareness among parents, teachers and students 

• Sets the basis for creating schools that are more student and environmentally friendly 

as well as learning with sustainable approaches. 

• Very positive impact at all levels. Environmental awareness and a spirit of cooperation 

are established. 

• Very positive, thank you 

• One with a positive note 

Overall, we distinguish that the participants seemed satisfied with both the GREENER GREEN 

multiplier event as well as the project as a whole. The majority of the participants mentioned 

thinking that the project’s impact on all levels will be very positive. They also made some 

insightful comments on how to enrich the program further. Some complaints were made 

mainly concerning the facility that the event was held at, but overall a lot of positive feedback 

was given and the event was deemed successful. 

  



 

 

Conclusion 

The Multiplier Event has shown to be a fruitful endeavour, providing a forum for cooperation, 

knowledge and sharing.  

The speeches added significant value, captivating the audience with relevant and focused 

discussions, leading to heightened engagement and active participation. 

Efficient time management played a crucial role in the flawless execution of the event, 

ensuring every moment was maximized for active participation. Continuous visual 

documentation through photos and videos not only served as reminders but also fueled 

subsequent promotional content, enhancing the event's visibility across various media 

platforms. 

Participant feedback was overwhelmingly positive, with attendees displaying outstanding 

involvement, genuine interest, and happiness throughout the event. Discussions extended 

beyond the official program, demonstrating a deep comprehension and interest in the 

presented material. The survey responses highlighted positive expectations for the GREENER 

GREEN project's impact on schools, the local community, students, and their families. 

While some suggestions for improvement were noted, such as more parental involvement and 

a focus on schools and teachers in future events, the overall sentiment was highly favorable. 

Participants recognised the positive impact of the GREENER GREEN project, emphasising 

ecological consciousness, awareness-raising, and the establishment of environmentally 

friendly school environments. 

In summary, the GREENER GREEN Multiplier Event not only celebrated the culmination of a 

successful project but also laid the groundwork for positive transformations in education and 

environmental consciousness. The event's success was a collective achievement, and the 

feedback received provides valuable insights for further enriching future initiatives. The 

occasion was much more than just a chance to introduce the platform and assessment tool; it 

fostered a vibrant community and served as a fantastic venue for showcasing the Greener 

Green project and the sustainable initiatives it can support. 
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Announcements in local news media 

 

https://aeolos.tv/60917/ekdilosi-apo-to-dimotiko-scholeio-vareias-gia-tin-lixi-

tou-evropaikou-programmatos-greener-green  

 

https://aeolos.tv/60917/ekdilosi-apo-to-dimotiko-scholeio-vareias-gia-tin-lixi-tou-evropaikou-programmatos-greener-green
https://aeolos.tv/60917/ekdilosi-apo-to-dimotiko-scholeio-vareias-gia-tin-lixi-tou-evropaikou-programmatos-greener-green


 

 

 

https://www.stonisi.gr/post/66539/to-prasino-dhmotiko-sxoleio-vareias-mas-

perimenei 

  

https://www.stonisi.gr/post/66539/to-prasino-dhmotiko-sxoleio-vareias-mas-perimenei
https://www.stonisi.gr/post/66539/to-prasino-dhmotiko-sxoleio-vareias-mas-perimenei


 

 

Photos of the Event 

 

 



 

 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 



 

 

 

 



 

 

 



 

 

 

 
 

  



 

 

Attendance List  

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 

  



 

 

Interviews 
 

 

https://youtu.be/gm6le_AfYV0  

https://youtu.be/gm6le_AfYV0


 

 

 

https://youtu.be/Bf0tcSmXLVE  

 

https://youtu.be/Bf0tcSmXLVE

